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PROGRAM REVIEW 2009 to 2010
	1. Name of Program Area:
	Addiction Studies

	
	

	2. Types of Earnable Degrees/Certificates:
	Certificate in Addictions Studies

	
	

	3. Please list the outcomes for each Degree/Certificate that your program offers:

	Upon completion of the 39-credit addictions studies certification, students will be able to:
1. Achieve a technical certificate in Addictions Studies
2. Satisfy the requirements of the Florida Certification Board for certification as a Certified Addictions Professional (CAP) or a Certified Addictions Specialist (CAS), or Certified Addictions Counselor (CAC) 
3. Acquire eligibility to take the International Exam and/or Florida Specific Exam
4. Become eligible for employment in the social services organizations in the State of Florida or 44 States and 15 various countries

	
	
	
	
	

	4. Is this a stand-alone program?
	X
	YES
	
	No

	
	

	5. If no, please list the other programs that depend on, or are influenced by this program:

	Nursing 
	
	EMT
	
	

	Corrections Officers
	
	
	
	

	
	
	
	
	

	

	6. Explain to what extent other programs depend upon this one and how it is of value to the college and community? What needs does it serve to the college and community? Please include feedback from program advisory committee meetings (where applicable):

	Due to the fact that over 50% of ER admissions are related to drug/alcohol abuse, the nursing and EMT students take some of the courses in this program to prepare appropriately for their careers. Moreover, the correctional officers are also well-served to participate in this program because crimes typically involve drug/alcohol abuse.
The community is also dependent upon the success of this program, as it is responsible for filling positions in the mental health industry throughout the county and beyond. The county still has a void in the Upper Keys area for mental health counselors for which this program is trying to meet. For instance, the program director has identified 5 agencies that are seeking counselors; however, there have not been qualified instructors available in that area to teach these courses. The program director has sought the development of online courses to meet the demand of the Upper Keys, but he was not able to create these courses due to the demands of his fulltime responsibility as director of the Care Center. 

	

	7. How many student semester hours (or, if a non-credit program, student semester hour equivalents) were generated?  Please note that this chart represents the student semester hours generated by students in your classes – it is not necessarily an indication of the number of students who have declared your program as their major.
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	Please use this space for discussion regarding the above chart:

The addictions studies program requirements have increased from 30 to 39 hours in 2009RY which has increased program length to one year. Because this is a bigger time commitment for the students, they are extending their educational time frame and consequently taking the courses at a slower pace. 
In addition, in 2009RY the semester hours were fewer because the program director had personal responsibilities to meet and had to cancel two classes last year.
It is actually interesting that despite State funding challenges and threats to available mental health care positions in the county, enrollment in courses has remained steady – this demonstrates student commitment and demand.  


	8. List the full-time and part-time faculty members and the semester hours they have taught in the last reporting year:

	

	STUDENT SEMESTER HOURS
	 
	TERM
	 
	 
	 

	DIVISION
	FTPT
	LAST
	FIRST
	200830
	200910
	200920
	Total

	Human Services
	Part-Time
	Menardi
	Daniela
	39
	95
	80
	214

	
	
	Prescott
	James
	30
	82
	89
	201

	 
	Part-Time Total
	
	69
	177
	169
	415

	Human Services Total
	 
	 
	 
	69
	177
	169
	415

	Total
	 
	 
	 
	69
	177
	169
	415


	9. What is the average class size for courses in this program? Please list the class size for full-time and part-time instructors.

	Human Services
	 

	 
	Part-Time
	Total

	2005RY
	16.3
	16.3

	2006RY
	13.8
	13.8

	2007RY
	9.6
	9.6

	2008RY
	15.0
	15.0

	2009RY
	12.8
	12.8


	Comments on #8 & #9:

	The program director and additional part-time instructor maintain the responsibility for teaching this program. There remains a demand to identify qualified instructors to teach the courses in order to allow program director the time to develop online courses and also to meet the educational needs of the Middle and Upper Keys.

The class size has been adequate for teaching, however, the program director would like a consistent 15 students, but again – due to the increase in the requirements for certificate completion, students are taking fewer courses and extending the certificate completion. Another reason that students are extending their duration of course time is because many are traveling throughout the Keys to the KW campus. One student is from Ft Lauderdale and so she takes courses on a more sporadic schedule. 


	10. Please list the duplicated enrollment trends for courses in this program:
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	11. List the duplicated enrollment for courses that comprise your program according to Center:  



	Enrollment
	Key West
	Total

	2005RY
	374
	374

	2006RY
	290
	290

	2007RY
	268
	268

	2008RY
	331
	331

	2009RY
	269
	269


	12. Please list the FTE trends for courses in this program:


	FTE
	Human Services

	2005RY
	16.5

	2006RY
	12.9

	2007RY
	12.7

	2008RY
	14.6

	2009RY
	13.8


	Please use this space for discussion regarding the above charts:

For the past year there has been retraction in the industry so the positions are fewer. In addition, the State substantially decreased funding this 2009-2010 year and over 30 positions had to be eliminated. 

However, the program director just received approval for a $1.3 million grant and will consequently be creating 5 new positions in KW. Enrollment is now expected to increase because the new hires will need to complete many of the courses that comprise this degree as part of their hiring agreement.  


	13. List the number of enrollees and graduates in this program.


	
	
	Enrollees
	Graduates

	
	
	2005RY
	2006RY
	2007RY
	2008RY
	2009RY
	2005RY
	2006RY
	2007RY
	2008RY
	2009RY

	Cert
	Addiction Studies
	26
	17
	20
	22
	22
	2
	4
	3
	1
	2


	Please use this space for discussion regarding the above chart:

Students enrolled in the Addictions Studies Certification program have historically not applied for graduation with FKCC. When they complete the program, they apply to take the International Exam and the CBHT certification – they have not demonstrated interest in receiving a certificate of completion from FKCC. 
The program maintains a 100% pass rate for students taking this exam. 6 students took the international exam in 2008-2009 and passed and 7 are scheduled to take the exam this year. 3 more students are planning on taking the CBHT certificate this year as well. These positive results, however, do not assist the college in its struggle to report the number of successful completers to the State. 

Although the program director does encourage the completers to apply for graduation with FKCC, the students have not demonstrated interest. Therefore, the program director is going to request a representative from executive staff or the dean of health sciences to speak to his class in the Spring about the value of graduating and how FKCC would like the program’s completers to be a part of the college’s graduation ceremony and celebration.


	14. What is the instructional cost of the program? The cost per FTE? Please note that this report is based on fiscal year.

	
	2006FY
	2007FY
	2008FY
	2009FY

	FTE
	15.0
	12.9
	13.6
	13.0

	FEES
	$25,866
	$24,030
	$26,506
	$26,160

	
	
	
	
	

	
	2006FY
	2007FY
	2008FY
	2009FY

	Current Expense
	-$257
	$200
	$52
	$59

	Capital
	$0
	$0
	$998
	$0

	Personnel
	$28,298
	$33,566
	$32,041
	$33,280

	TOTAL EXPENSES
	$28,041
	$33,766
	$33,091
	$33,339

	
	
	
	
	

	FEES MINUS EXPENSES
	-$2,175
	-$9,736
	-$6,585
	-$7,179

	
	
	
	
	

	EXPENSES PER FTE
	$1,871
	$2,611
	$2,435
	$2,563

	
	
	
	
	


	Comments:

	The fees generated by this program decreased slightly based on the small enrollment decrease caused by reduction in State funding. The expense to operate this program is minimal, as it does not require any substantial office supplies or costs for instructional materials. The greatest expense is that of personnel, which has actually decreased from 2007FY. Because of this, the expense per FTE has also decreased over the past two years. 
If students begin to apply for graduation and the state is able to report completers, the performance funding will increase and will offset the minimal deficit at which program is operating.




	15. The Addictions Studies program is:

	

	X
	Strong, should be retained

	 

	
	Moderate, should be retained with modifications for improvement (specify below)

	

	
	Weak, should be retained on one-year probation, pending specific modifications (specify below)

	

	
	Weak, should be canceled


	16. Discuss any reasoning for retaining, modifying, or canceling a program(s).  For example, if the program is operating on a moderate basis and it is believed that increasing or reducing the number of faculty would serve to strengthen it, please include that information here: 

	The additions studies program is vital for meeting the mental health needs of the community and for enhancing the occupational skill set of our law enforcement and medical professionals. The enrollment trend has remained steady over the past several years, despite the challenges of the aftermath of hurricane Wilma. The expense to operate the program is minimal and had the potential to be reduced even further. In addition, when enrollment increases due to the new $1.3 million grant, the fees generated will increase and reduce the expenses even more. 

The curriculum of the program has been strengthened last year with the increase in credit hours from 30 to 39. The certification rates have remained at 100% for those who take the examinations. The program also maintains a 100% job placement rate.

The biggest challenge to the program this 2009-2010 year is that the cohort of students is not as motivated as previous cohorts. This is due primarily to the State budget cuts and subsequent termination of available careers in mental health. Also, the high cost of living in Monroe County has driven out many qualified and professionally-driven candidates. 

However, with the recent grant approval, it is anticipated that enrollment will increase and educational commitment from students will improve due to the knowledge that they have or will be able to secure employment.  For these reasons, it is evident that the addictions studies program provides a quality education, employment opportunities, and meets community needs. 

	Approval Information:
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