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PROGRAM REVIEW 2009 to 2010
	1. Name of Program Area:
	Art, Music & Photography

	
	

	2. Types of Earnable Degrees/Certificates:
	AA – general transfer

	
	

	3. Please list the outcomes for each Degree/Certificate that your program offers:

	Upon completion of the AA degree program, students will be able to:

· successfully transfer to a 4-year college or university

· gain competencies in the general education components of communication, critical thinking, ethics, art appreciation, diversity, natural sciences, math, and technology 

	
	
	
	
	

	4. Is this a stand-alone program?
	
	YES
	x
	No

	
	

	5. If no, please list the other programs that depend on, or are influenced by this program:

	Electives for AA and AS
	
	
	
	

	Community Interest and 
	
	
	
	

	Life-long learning
	
	
	
	

	

	6. Explain to what extent other programs depend upon this one and how it is of value to the college and community? What needs does it serve to the college and community? Please include feedback from program advisory committee meetings (where applicable):

	The art, music, and photography unit of the college contributes to the general education competencies – communication, problem solving, diversity, technology, math, and art appreciation – that are promoted at the college. It also provides credits toward the electives that students are permitted to choose for their AA degree. For example, in order to graduate with a BA, students need 24 elective credits. They also need to fulfill 6 credit hours in Humanities, which some of the art appreciation, photography and music courses comprise.

The fine arts offerings at the college also serve the community of Monroe County by providing lifelong learning and enrichment opportunities. Many community members participate in the ceramics courses, programs and workshops. They also benefit from the photography courses and the music courses, Keys Chorale club and performances throughout the year.

	

	7. How many student semester hours (or, if a non-credit program, student semester hour equivalents) were generated?  Please note that this chart represents the student semester hours generated by students in your classes – it is not necessarily an indication of the number of students who have declared your program as their major.
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	8. List the student semester hours (or, if a non-credit program, student semester hour equivalents) that were taught by full-time and part-time faculty.  Please note that Program Directors are classified as Administration and not Faculty, and are displayed separately on the chart, if applicable. 
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	Please use this space for discussion regarding the above two charts:

Enrollment declined in the fine arts courses due primarily to the fulltime photography instructor no longer working at FKCC in 2008 to 2009. The college hired adjunct instructors, however, the same amount of courses were not able to be offered. The ceramics instructor also lost his assistant and was not able to offer the vast array of courses during 2008 and 2009 that he has previously offered. 
The student semester hours are still being taught by more fulltime instructors, however, that is expected to change during 2009 and 2010 because the fulltime studio arts instructor is no longer working at the college. In order to maintain these course offerings, the college will have to employ more adjunct faculty. 




	9. List the full-time and part-time faculty members and the semester hours they have taught in the last reporting year:

	STUDENT SEMESTER HOURS
	 
	 
	TERM
	 
	 
	 

	DIVISION
	FTPT
	LAST
	FIRST
	200830
	200910
	200920
	Total

	Art, Music, & Photography
	Full-Time
	Gogin
	Gerald
	15
	141
	228
	384

	
	
	Miller
	Katherine
	12
	116
	147
	275

	
	Full-Time Total
	
	27
	257
	375
	659

	
	Part-Time
	Gagliardini
	Hulber
	12
	33
	30
	75

	
	
	Holst
	Alexander
	0
	48
	67
	115

	
	
	Lowe
	Emily
	0
	11
	3
	14

	
	
	Perna
	Nicholas
	28
	0
	0
	28

	
	
	Ream
	Marcia
	0
	0
	39
	39

	
	
	Walters
	R.
	0
	1
	1
	2

	 
	Part-Time Total
	
	40
	93
	140
	273

	Art, Music, & Photography Total
	 
	 
	 
	67
	350
	515
	932

	Total
	 
	 
	 
	67
	350
	515
	932


	Please use this space for discussion regarding the above charts (#8 & #9):
Kate Miller stopped working at the college at the end of the 2008 and 2009 year. The remaining fulltime faculty in this unit is Jay Gogin for the ceramics department. The other areas of fine arts will continue to be offered by the support of adjunct faculty.



	10. What is the average class size for courses in this program? Please list the class size for full-time and part-time instructors.


	Art, Music, & Photography
	 

	 
	Full-Time
	Part-Time
	Total

	2005RY
	7.7
	8.1
	7.8

	2006RY
	8.5
	6.1
	7.7

	2007RY
	7.6
	5.4
	7.0

	2008RY
	9.7
	6.9
	8.9

	2009RY
	9.1
	5.3
	7.5


	Comments:

The average class size for fine arts courses has remained relatively steady over the past several years – at about 8. The size for fulltime instructors is slightly larger because they have a good student following and also because they offer their courses at more student convenient times.


	11. lease list the duplicated enrollment trends for courses in this program:
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	12. Please list the FTE trends for courses in this program:


	FTE
	Art, Music, & Photography

	2005RY
	32.0

	2006RY
	33.2

	2007RY
	33.4

	2008RY
	43.8

	2009RY
	31.1


	13. List the duplicated enrollment for courses that comprise your program according to Center:  


	Art, Music, & Photography
	 
	 
	 
	 

	Enrollment
	Coral Shores
	Marathon
	MHS
	Key West
	Virtual
	Total

	2005RY
	10
	14
	
	304
	
	328

	2006RY
	42
	
	6
	292
	
	340

	2007RY
	15
	
	6
	265
	59
	345

	2008RY
	1
	
	10
	390
	64
	465

	2009RY
	34
	11
	16
	219
	48
	328


	Please use this space for discussion regarding the above charts:

The duplicated enrollment has decreased by 30% from 2008RY to 2009RY due to the fulltime photography instructor no longer working at FKCC in 2008 to 2009. In addition to teaching classes, she was also a member of the gallery committee and facilitated several student shows in the library. Students often enrolled in her courses so that they could be a part of the student shows and have the experience planning and setting up the gallery.
Enrollment in fine arts courses in Marathon could be improved if qualified instructors were identified.

Ceramics instructor is working diligently to promote the fine arts unit and increase enrollment in courses. The following is a list of his outreach for the 09-10 year.

 Hosting Workshops in conjunction with Monroe County School District: 

· Gerald Adams Kindergarten to 5th graders 

· HOB 7th graders 

Hosting and Planning International Workshops– open to the public:

· Hotter Stuff (entire month of March)  – clay and glass – 500 unregistered watched the process last year

25 people paid the $400 workshop fee to participate – Instructor facilitated Wave Gallery exhibition

· A Brush with Art (November) – 5th time that instructor is teaching here (instructor here for 2 weeks – a two day workshop and demonstrations for two weeks)

· Beast from the East (Feb & Mar) – two potters from Kyoto and Shigaraki (most famous pottery village in Japan) – 4th trip for Kyoto potter and first trip from potter from Shigaraki (120 students last year)




	14. List the number of enrollees and graduates in this program.


	
	
	Enrollees
	Graduates

	
	
	2005RY
	2006RY
	2007RY
	2008RY
	2009RY
	2005RY
	2006RY
	2007RY
	2008RY
	2009RY

	Total
	556
	539
	538
	584
	681
	51
	68
	93
	90
	78


	Please use this space for discussion regarding the above chart:

It is anticipated that 2010 will have more graduates because enrollment in 2009 increased so much. The fine arts unit contributes to the educational degree attainment by offering electives. The courses in this unit also influence the acquisition of college-level competencies and contribute to personal enrichment.



	15.  What is the instructional cost of the program? The cost per FTE? Please note that this report is based on fiscal year.


	
	2006FY
	2007FY
	2008FY
	2009FY

	FTE
	39.9
	43.9
	49.2
	45.1

	FEES
	$100,969
	$106,898
	$112,695
	$106,892

	
	
	
	
	

	
	2006FY
	2007FY
	2008FY
	2009FY

	Current Expense
	$16,821
	$16,622
	$15,610
	$11,145

	Capital
	$0
	$0
	$0
	$0

	Personnel
	$180,442
	$191,791
	$202,178
	$180,342

	TOTAL EXPENSES
	$197,264
	$208,413
	$217,788
	$191,486

	
	
	
	
	

	FEES MINUS EXPENSES
	-$96,295
	-$101,515
	-$105,092
	-$84,595

	
	
	
	
	

	EXPENSES PER FTE
	$4,939
	$4,749
	$4,430
	$4,245


	16. Comments: 

	The nature of the fine arts programs requires many supplies and therefore the expenses are higher. The expenses did decrease in 2009FY due to the leaving of the photography instructor. The expenses are anticipated to decrease further in 2010FY with the studio arts instructor leaving as well.

In addition, the ceramics instructor is meeting with Jesse to revise his lab fees – this will result in more accurate lab fee collection and will enable to instructor to improve the lighting, kilns and supplies. It may also enable the instructor to hire an assistant.  



	17. The Art, Music & Photography program is:

	

	
	Strong, should be retained

	 

	X
	Moderate, should be retained with modifications for improvement (specify below)

	

	
	Weak, should be retained on one-year probation, pending specific modifications (specify below)

	

	
	Weak, should be canceled

	


	18. Discuss any reasoning for retaining, modifying, or canceling a program(s).  For example, if the program is operating on a moderate basis and it is believed that increasing or reducing the number of faculty would serve to strengthen it, please include that information here: 

	The fine arts unit provides a wonderful service to the students and community of Monroe County. With the number of fulltime faculty decreasing from 3 to 1 since 2008 and the non renewal of the lab assistant position in the ceramics department, there have been challenges to offer the variety of courses to meet student demand. 
The ceramics instructor still continues to promote the fine arts unit in the community through service activities and outreach out to the Monroe County School District. In addition, his international workshops for spring 2010 are anticipated to bring additional enrollment and promotion to the college.
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