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PROGRAM REVIEW 2009 to 2010
	1. Name of Program Area:
	Arts & Sciences

	
	

	2. Types of Earnable Degrees/Certificates:
	AA degree – University Transfer

	
	

	3. Please list the outcomes for each Degree/Certificate that your program offers:

	Upon completion of the AA degree program, students will be able to:

· Successfully transfer to a 4-year college or university – See #14 for articulation report
· Gain competencies in the general education areas  of communication, problem solving, ethics, art appreciation, diversity, natural sciences, math, and technology:
AA Degree-Seeking Students Competency Results by Grade Distribution

The benchmark is that 75% will be able to achieve each competency
1. Communicate effectively by using reading, writing, speaking and listening skills

AY 07-08: 80% (1,382 out of 1,718)
AY 08-09: 77% (1,868 out of 2,430)
2. Analyze and solve problems using critical and creative thinking and scientific reasoning

AY 07-08: 80% (1,056 out of 1,322)
AY 08-09: 77% (1,478 out of 1,929)
3. Develop an appreciation of a wide range of aesthetic and creative experiences

AY 07-08: 81% (191 out of 235)
AY 08-09: 76% (205 out of 271)
4. Demonstrate sensitivity to socio-cultural diversity and the interdependence of groups in a global society

AY 07-08: 81% (652 out of 809)
AY 08-09: 76% (886 out of 1,162)
5. Use quantitative and mathematical skills to evaluate and process numerical data

AY 07-08: 82% (583 out of 712)
AY 08-09: 81% (736 out of 908)
6. Recognize moral and ethical issues as they apply to society

AY 07-08: 81% (639 out of 791)
AY 08-09: 74% (855 out of 1,151)
7. Describe the earth’s environment and identify the human impact on the function of the natural systems
AY 07-08: 81% (390 out of 482)
AY 08-09: 82% (624 out of 774)
8. Use technology effectively 

AY 07-08: 81% (1,324 out of 1,630)
AY 08-09: 77% (1,749 out of 2,259)
Further support that FKCC’s AA Degree program provides quality education is the average GPA of the students who transfer to the State University System:

Fall 2003
Fall 2004

Fall 2005

Fall 2006

Fall 2007

#

Avg GPA

#

Avg GPA

#

Avg GPA

#

Avg GPA

#

Avg GPA

FKCC

185

2.94

224

3.04

227

2.96

237

2.97

250

2.95

System Total

2.90

2.91

2.92

2.92

2.94



	
	
	
	
	

	4. Is this a stand-alone program?
	
	YES
	x
	No

	
	

	5. If no, please list the other programs that depend on, or are influenced by this program:

	AS programs for gen ed
	
	AAS programs for gen ed
	
	

	
	
	
	
	

	
	
	
	
	

	

	6. Explain to what extent other programs depend upon this one and whether the potential loss of this program could be a detriment to other, existing programs:

	The arts and sciences division is responsible for providing the majority of the curriculum for fulfillment of the AA degree. This division is supported by the following units:
· Letters & Humanities (offers 6 credits toward degree, plus Eng Comp I & II – 3 credits each)

· Oral Communication/Speech (3 credits)

· Mathematics (offers 6 credits toward degree)

· Natural Science (offers 6 credits toward degree)

· Social Science (offers 6 credits toward degree)

· Computer Literacy (offers 3 credits toward degree)

· Fine Arts (offers electives for AA degree)

Students are also able to select 24 credits from the Arts and Sciences division as part of their electives for the AA

The units that comprise the A&S division also offer the necessary gen ed courses that are required for AS and AAS degree completion. The A&S division, therefore, is vital to almost all educational programs at the institution.

	

	7. How many student semester hours (or, if a non-credit program, student semester hour equivalents) were generated?  Please note that this chart represents the student semester hours generated by students in your classes – it is not necessarily an indication of the number of students who have declared your program as their major.
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	Please use this space for discussion regarding the above chart:

The student semester hours for A&S courses increased by 23% from 2008RY to 2009RY. This substantial increase in hours is a result of modifications made to the schedule of offerings. The college offered additional courses in the units that comprise this division and also improved the times of the offerings to enhance student accessibility. For example, the biological sciences unit offered both sections of multiple level courses in the same semester , which enabled students to enroll in level I or II in either spring or fall, instead of only being able to take level I courses in fall and level II courses in spring. In addition, fulltime faculty were encouraged to schedule their courses during morning or evening hours in conjunction with other core general education courses. This enabled students to take a series of credit offerings in succession.


	8. List the student semester hours (or, if a non-credit program, student semester hour equivalents) that were taught by full-time and part-time faculty.  Please note that Program Directors are classified as Administration and not Faculty, and are displayed separately on the chart, if applicable. 
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	9. List the full-time and part-time faculty members and the semester hours they have taught in the last reporting year:

	

	STUDENT SEMESTER HOURS
	 
	TERM
	 
	 
	 

	DIVISION
	FTPT
	LAST
	FIRST
	200830
	200910
	200920
	Total

	Art, Music, &
	Full-Time
	Gogin
	Gerald
	15
	141
	228
	384

	  Photography
	
	Miller
	Katherine
	12
	116
	147
	275

	
	Full-Time Total
	
	27
	257
	375
	659

	
	Part-Time
	Gagliardini
	Hulber
	12
	33
	30
	75

	
	
	Holst
	Alexander
	0
	48
	67
	115

	
	
	Lowe
	Emily
	0
	11
	3
	14

	
	
	Perna
	Nicholas
	28
	0
	0
	28

	
	
	Ream
	Marcia
	0
	0
	39
	39

	
	
	Walters
	R.
	0
	1
	1
	2

	 
	Part-Time Total
	
	40
	93
	140
	273

	Art, Music, & Photography Total
	 
	 
	 
	67
	350
	515
	932

	Biological 
	Full-Time
	Shaffer
	Charles
	60
	302
	354
	716

	  Science
	
	Turner
	Mary
	0
	76
	92
	168

	
	Full-Time Total
	
	60
	378
	446
	884

	
	Part-Time
	Dale
	Ryan
	0
	33
	0
	33

	
	
	Fairchild-Keys
	Sherrie
	0
	72
	54
	126

	
	
	Harfield
	Susan
	35
	79
	68
	182

	
	
	Hawtof
	David
	69
	0
	0
	69

	
	
	Hitz
	Sherri
	0
	80
	127
	207

	
	
	Major
	Patricia
	0
	68
	0
	68

	
	
	Miller
	Sarah
	120
	115
	97
	332

	
	
	Preziosi
	Mark
	48
	133
	117
	298

	
	
	Steinberg
	Mia
	0
	0
	30
	30

	 
	Part-Time Total
	
	272
	580
	493
	1,345

	Biological Science Total
	 
	 
	 
	332
	958
	939
	2,229

	Foreign 
	Full-Time
	Alvarado-Vazquez
	Edgardo
	0
	152
	56
	208

	  Languages
	Full-Time Total
	
	0
	152
	56
	208

	
	Part-Time
	Solomon
	Andrew
	0
	116
	104
	220

	
	
	Torres
	Esteban
	0
	116
	120
	236

	 
	Part-Time Total
	
	0
	232
	224
	456

	Foreign Languages Total
	 
	 
	 
	0
	384
	280
	664

	Letters & 
	Full-Time
	Alvarado-Vazquez
	Edgardo
	0
	0
	42
	42

	  Humanities
	
	Miller Laino
	Eleanor
	60
	237
	324
	621

	
	
	Nicholas
	Melissa
	0
	0
	9
	9

	
	Full-Time Total
	
	60
	237
	375
	672

	
	Part-Time
	Ansbro
	Terry
	39
	96
	120
	255

	
	
	Bayerl
	Elizabeth
	0
	24
	21
	45

	
	
	DiStasio
	Daniel
	21
	57
	78
	156

	
	
	Elfstrom
	Ellen
	183
	279
	126
	588

	
	
	Farris
	Shannon
	0
	57
	0
	57

	
	
	Feeser
	Pamela
	15
	0
	0
	15

	
	
	Fry
	Robin
	15
	0
	0
	15

	
	
	Grusin
	Richard
	93
	135
	180
	408

	
	
	Klingener
	Nancy
	9
	3
	0
	12

	
	
	Kremer
	Gregory
	0
	63
	63
	126

	
	
	Manzer
	Jillian
	0
	90
	129
	219

	
	
	Marshall
	Lennie
	72
	93
	0
	165

	
	
	Meyer
	Stefan
	0
	30
	3
	33

	
	
	Sheets
	Linnea
	0
	72
	87
	159

	
	
	Syman
	Dona
	63
	66
	78
	207

	
	
	Wolfe
	Lois
	0
	102
	27
	129

	
	
	Yaple
	Theodore
	126
	177
	219
	522

	 
	Part-Time Total
	
	636
	1,344
	1,131
	3,111

	Letters & Humanities Total
	 
	 
	 
	696
	1,581
	1,506
	3,783

	Mathematics
	Full-Time
	Gragg
	Bruce
	42
	0
	0
	42

	
	
	Kailian
	Thomas
	120
	330
	306
	756

	
	
	Kiser
	O Lee
	0
	224
	255
	479

	
	Full-Time Total
	
	162
	554
	561
	1,277

	
	Part-Time
	Flatt
	Keith
	54
	51
	0
	105

	
	
	Harfield
	Susan
	0
	0
	42
	42

	
	
	Ledwith
	Christine
	42
	9
	30
	81

	
	
	Meinke
	Janet
	0
	21
	27
	48

	
	
	Rangel
	Alfonso
	0
	0
	36
	36

	
	
	Reis
	Barbara
	0
	0
	36
	36

	
	
	Rodriguez
	Marjorie
	30
	129
	123
	282

	
	
	Terpos
	Alexander
	27
	63
	90
	180

	
	
	Wischmeier
	Dianne
	18
	0
	0
	18

	 
	Part-Time Total
	
	171
	273
	384
	828

	Mathematics Total
	 
	 
	 
	333
	827
	945
	2,105

	Physical 
	Full-Time
	Gragg
	Bruce
	9
	206
	258
	473

	  Science
	Full-Time Total
	
	9
	206
	258
	473

	
	Part-Time
	Cottrell
	Stephen
	0
	29
	12
	41

	
	
	Feller
	David
	27
	27
	30
	84

	
	
	Revelle
	Daniel
	0
	12
	57
	69

	
	
	Zurich
	Tatiana
	45
	0
	0
	45

	 
	Part-Time Total
	
	72
	68
	99
	239

	Physical Science Total
	 
	 
	 
	81
	274
	357
	712

	Social Science
	Full-Time
	Alvarado-Vazquez
	Edgardo
	0
	78
	0
	78

	
	
	Farrell
	Sharon
	36
	204
	195
	435

	
	
	Fisch
	Roland
	222
	213
	318
	753

	
	
	Rowe
	William
	0
	285
	351
	636

	
	
	Silcox
	Patricia
	0
	0
	21
	21

	
	
	Snyder
	Brittany
	0
	99
	0
	99

	
	Full-Time Total
	
	258
	879
	885
	2,022

	
	Part-Time
	Askins
	Jeanne
	3
	66
	0
	69

	
	
	Bayerl
	Elizabeth
	0
	66
	0
	66

	
	
	Brettler
	David
	0
	63
	0
	63

	
	
	Cizewski-smith
	Nena
	0
	30
	15
	45

	
	
	Diaz
	Linda
	0
	3
	0
	3

	
	
	Farris
	Shannon
	168
	42
	0
	210

	
	
	Fleitas
	David
	0
	0
	63
	63

	
	
	Gray
	Susan
	45
	51
	0
	96

	
	
	Heidle
	Sue
	3
	0
	3
	6

	
	
	Hirsch
	Patricia
	69
	93
	66
	228

	
	
	Kielsgard
	Mark
	0
	12
	0
	12

	
	
	Kremer
	Gregory
	0
	132
	123
	255

	
	
	Lancaster
	Mary
	0
	21
	27
	48

	
	
	Mariam
	Yohannes
	0
	0
	93
	93

	
	
	Mayo
	Michael
	0
	27
	0
	27

	
	
	Meyers
	Jeffery
	24
	303
	0
	327

	
	
	O'Keefe
	Janice
	0
	87
	0
	87

	
	
	Snyder
	Brittany
	72
	0
	0
	72

	
	
	Wade
	Larry
	0
	27
	0
	27

	
	
	West
	Margie
	12
	15
	39
	66

	
	
	Wood
	Frank
	0
	0
	78
	78

	
	
	Woods
	Henry
	27
	0
	30
	57

	
	
	Wright
	Cynthia
	63
	72
	63
	198

	 
	Part-Time Total
	
	486
	1,110
	600
	2,196

	Social Science Total
	 
	 
	 
	744
	1,989
	1,485
	4,218

	Grand Total
	 
	 
	 
	2,253
	6,363
	6,027
	14,643


	Please use this space for discussion regarding the above charts:

The number of part-time instructors increased due to 2 factors over the 2009RY:

1. Course offerings increased and the college had to hire adjunct faculty to support the additional offerings

2. Fulltime Faculty resignations and retirements:

a. Lynne Bentley Kemp, Photography

b. Sam Hijazi, Computer Science  

c. Chester Kalb, Mathematics

d. Charles Shaffer – assumed administrative duties

It is anticipated that the 2010RY will have similar f/t to p/t faculty ratio due to the retiring/resignation of additional fulltime faculty:

a. Kate Miller, Studio Arts

b. Lee Kiser, Mathematics

c. Tom Kailian, Mathematics

d. Bill Rowe, Psychology

e. Mary Turner – no longer teaching A& P – only nursing courses

The college did, however, hire 3 new fulltime math faculty to replace the 3 who left FKCC over the past 2 years. Unfortunately, when one resigned at the beginning of the Fall 2009 term, a temporary full-timer was hired, and interviews for the third faculty member resulted in three attempts to recommend for hire, and all three candidates turned down the job. As of January 2010, the Math Department was forced to cancel classes and hire a new adjunct until the process can begin again. The fine arts unit though has been reduced to 1 fulltime faculty from 3 fulltime faculty members over the past 2 years with no current plans to hire any fulltime faculty in the near future.

Roland Fisch is expected to retire this 2010RY, which will have an impact on the Social Sciences unit by leaving only 1 fulltime faculty member in the entire unit, where there were previously 3. In addition, the Letters/Humanities unit is growing considerably, by 22% in duplicated enrollment from 2008RY to 2009RY. This unit also has the highest trend of part-time to fulltime instructor ratio, where an average 80% of the courses for the past 5 years are taught by adjunct instructors.
Fulltime faculty replacement and restructuring is an issue that the college will have to plan to address.


	10. Please list the duplicated enrollment trends for courses in this program:
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	11. List the duplicated enrollment for courses that comprise your program according to Center:  



	Arts & Sciences
	 
	 
	 
	 
	 
	 
	 
	 

	Enrollment
	Coral Shores
	Off Campus Upper Keys
	Marathon
	Off Campus Middle Keys
	Key West
	Off Campus Lower Keys
	Out of District
	Virtual
	Total

	2005RY
	524
	148
	266
	132
	2,750
	207
	17
	0
	4,044

	2006RY
	505
	156
	281
	99
	2,740
	176
	17
	0
	3,974

	2007RY
	378
	105
	246
	143
	2,453
	75
	22
	238
	3,660

	2008RY
	435
	144
	173
	174
	2,687
	90
	18
	437
	4,158

	2009RY
	474
	134
	446
	122
	3,039
	266
	22
	744
	5,247


	Please use this space for discussion regarding the above charts:

The increase in overall duplicated enrollment is at 26% from 2008RY to 2009RY – commensurate with the increase in student semester hours. This increase is due to the improvements made in course scheduling, both in timing and amount of offerings. 
The improvements to the scheduling are also reflected in the duplicated enrollment by center – most notably that of Marathon, with increases of 61% from 2008RY to 2009RY. This significant improvement is due to the college identifying and hiring qualified adjuncts to teach letters, biology and computer courses at the center. Adjuncts were also hired for Key West and Coral Shores, which is attributed to the 13% and 9% respective enrollment increase. 

Dual enrollment was another initiative that was strongly promoted during the 2009RY. Many strategies were employed to increase dual enrollment such as outreach to students, county school teachers and guidance counselors on behalf of the college’s recruitment, student affairs, and program development units. These strategies were effective, evidenced by the 196% increase in duplicated enrollment in the off campus courses for the lower keys. 
Virtual course offerings were also an important initiative for the college in enhancing educational accessibility. In an effort to meet the educational demands of this unique geographic area, the college increased its online offerings during the 2009RY, and consequently experienced a 70% increase in duplicated enrollment in online courses. This demonstrates that the college has successfully addressed student demand. 

	12. What is the average class size for courses in this program? Please list the class size for full-time and part-time instructors.



	Arts & Sciences
	 
	 

	 
	Full-Time
	Part-Time
	Total

	2005RY
	12.7
	14.4
	13.3

	2006RY
	11.3
	12.3
	11.7

	2007RY
	10.7
	11.3
	10.9

	2008RY
	11.1
	13.9
	12.2

	2009RY
	12.2
	12.7
	12.5


	13. Please list the FTE trends for courses in this program:


	FTE
	Arts & Sciences

	2005RY
	385.9

	2006RY
	378.0

	2007RY
	348.0

	2008RY
	395.3

	2009RY
	488.1


	Please use this space for discussion regarding the charts:

The class size for fulltime instructors has increased slightly due to the modifications made in the times that fulltime instructors are offering their courses and the fact that high demand gen ed courses now have improved coordinated scheduling – allowing students to take 3 courses within a 3 to 4 hour successive time frame.  
The FTE increase is based on the 26% increase in duplicated enrollment, which is a result of the improvements made to course scheduling.


	14. List the number of enrollees and graduates in this program.


	
	
	Enrollees
	Graduates

	
	
	2005RY
	2006RY
	2007RY
	2008RY
	2009RY
	2005RY
	2006RY
	2007RY
	2008RY
	2009RY

	Total
	556
	539
	538
	584
	681
	51
	68
	93
	90
	78


Comparison of Cumulative Grade-Point Averages Attained in 

Universities of Students Transferring Prior to Earning 60 Semester Hours (P) 

and Students Transferring After Earning 60 Semester Hours or More (A)

	
	Fall 2003
	Fall 2004
	Fall 2005
	Fall 2006
	Fall 2007

	
	#
	Avg GPA
	#
	Avg GPA
	#
	Avg GPA
	#
	Avg GPA
	#
	Avg GPA

	
	
	
	
	
	
	
	
	
	
	

	FKCC              P
	91
	2.93
	155
	3.04
	162
	2.99
	164
	3.00
	169
	2.96

	A
	94
	2.94
	69
	3.05
	65
	2.89
	67
	2.90
	73
	2.93


	Please use this space for discussion regarding the above chart:

It is anticipated that 2010 will have more graduates because enrollment in 2009 increased so much.
When discussing graduates, it is also important to take into consideration the fact that FKCC students typically transfer to the SUS PRIOR to achieving their AA degree. From fall 2004 to fall 2007, an average 163 students will transfer prior to earning their degree, while only an average of 67 students will transfer after receiving their degree. Because FKCC maintains an articulation agreement with the SUS and therefore all college credit courses are guaranteed to transfer, the college faculty and staff would be well-served to encourage students to complete their degree before they transfer. Achievement of this degree would not only be an important step in student educational attainment, but it would also provide the college with an accurate reflection of the number of students that are being educated and achieving their educational goals. 



	15. What is the instructional cost of the program? The cost per FTE? Please note that this report is based on fiscal year.

	 

2006FY

2007FY

2008FY

2009FY

FTE

331.9

311.2

337.6

431.0

FEES

$618,109

$625,620

$716,876

$953,090

Current Expense

$33,893

$31,647

$35,473

$27,506

Capital

$0

$1,858

$0

$196

Personnel

$939,328

$1,041,196

$966,221

$1,104,952

TOTAL EXPENSES

$973,220

$1,074,701

$1,001,694

$1,132,654

FEES MINUS EXPENSES

-$355,112

-$449,081

-$284,818

-$179,565

EXPENSES PER FTE

$2,933

$3,454

$2,967

$2,628



	16. Comments: 

	Because the duplicated enrollment has increased, the fees generated for the arts and sciences courses have increased by 33% - this has made a significant impact on reducing the amount of subsidizing from the college. For example, 2009FY maintains -$179,565 after subtracting the expenses from the fees.  This is $105,253 less than 2008FY and $269,516 less than 2007FY. This demonstrates improve fiscal efficiency in the arts and sciences program. In addition, the expenses per FTE have also been reduced, placing less of a burden on the institution.
All faculty met with the assistant controller last year to review lab fees and ensure their relevancy and costs. This was a valuable activity because it assures fairness of expense to the students and provides accurate notification to the institution of the impending needs and expenses of individual courses. 

Personnel expenses may decrease slightly in 2010FY because several senior, fulltime faculty members resigned or retired. However, if the college continues to expand the course offerings and enlist the support of additional adjunct instructors, the cost savings from the personnel turn-over may be offset.


	17. The Arts & Sciences program is:

	

	
	Strong, should be retained

	 

	X
	Moderate, should be retained with modifications for improvement (specify below)

	

	
	Weak, should be retained on one-year probation, pending specific modifications (specify below)

	

	
	Weak, should be canceled

	


	18. Discuss any reasoning for retaining, modifying, or canceling a program(s).  For example, if the program is operating on a moderate basis and it is believed that increasing or reducing the number of faculty would serve to strengthen it, please include that information here: 

	The arts and sciences unit has demonstrated improvement, evidence d primarily through the 26% increase in duplicate enrollment and student semester hours. The increase in enrollment in Marathon and Coral Shores has also demonstrated the program’s commitment to the Centers. 
Despite the improvements made through growth, the program is only functioning on a moderate basis because it really needs fulltime faculty support in order to academically support this growth. The biological sciences unit has no fulltime instruction; however, during Spring 2010, the Interim President approved two temporary full-time positions (one located in Marathon and one in Key West), but it is unclear as to whether or not the new budget will allow any permanent full-time positions in the Fall 2010.  The social sciences unit is being reduced from 3 fulltime faculty to 1 at the end of the 2010 spring semester. The letters and humanities unit has experienced considerable enrollment growth and requires more than just the one fulltime faculty member. However, the Interim President has approved one temporary full-time English position for the Spring 2009 and for one full-time English position in the Fall 2010. Moreover, the fine arts unit has been reduced from 3 to 1 fulltime faculty. 

The college instructional division must review trends in enrollment and areas of student interest in order to effectively plan for the development of fulltime faculty positions. This is a necessary step to ensure quality education.
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