FLORIDA KEYS COMMUNITY COLLEGE
BUDGET REQUEST PRIORITIZATION
REQUEST ASSESSMENT CRITERIA and SCORING RUBRIC

	Unit:
	
	Request:
	
	Cost:
	


	CRITERIA
	Lowest

 (1)
	(2)
	(3)
	(4)
	Highest

(5)

	1. Support: 

Rank how this request clearly compliments and supports FKCC’s mission, vision, values and goals
	
	
	
	
	

	2. Education: 

Rank this request’s pedagogical basis and how well it will impact the educational process. Consider whether it is a valuable tool for the teaching and learning components of a program.
	
	
	
	
	

	3. Ease: 

Rank how effortless this request will be to implement. Consider any additional or supportive equipment, facilities, training, employees and support needs that may be required.
	
	
	
	
	

	4. Ability: 

Rank whether FKCC possesses the internal capacity to implement this request. Also take into consideration the life of this request and any significant updates or changes that it may require.
	
	
	
	
	

	5. Need: 

Rank the need of this request in order to maintain academic quality and credibility. Is this request a need for other programs and/or departments? Can this proposal be combined with other proposals or resources? Consider whether the requestor has other alternatives or options available to meet this need.
	
	
	
	
	

	6. Scope: 

Rank whether this request will impact a significant number of students, faculty/staff, departments or programs.
	
	
	
	
	

	7. Independence: 

Rank whether this request can be implemented without dependency on other steps happening first. Consider whether this request can occur without needing to prepare a significant amount of groundwork.
	
	
	
	
	

	8. Affordable/Funding: 

Rank whether this request is the most cost-effective solution for the requestor’s unit and the college.

Take into consideration whether request is eligible for PECO funding or can be funded through Lab Fees.
	
	
	
	
	

	TOTAL (Sum of all criteria)
	


Note: Proposals with ratings above 23 will be given highest priority.

