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PROGRAM REVIEW 2009 to 2010
	1. Name of Program Area:
	Business Administration

	
	

	2. Types of Earnable Degrees/Certificates:
	AS in Business Administration

	
	Small Business Management Certification

	
	

	3. Please list the outcomes for each Degree/Certificate that your program offers:

	1. A seamless transfer into a Baccalaureate Program
2. Graduate with an AAS/AS in Business Administration 
An ability to:

a. Perform math computations. 

b. Demonstrate basic computer skills. 

c. Perform accounting activities. 

d. Perform communication activities. 

e. Develop human relations skills. 

f. Demonstrate employability skills. 

g. Develop leadership skills. 

h. Perform decision making activities. 

i. Identify, classify, and demonstrate management activities. 

j. Demonstrate a basic understanding of legal and ethical issues in a business environment. 

	
	
	
	
	

	4. Is this a stand-alone program?
	X
	YES
	
	No

	
	

	Although this is a stand-alone program, the business administration program also serves students seeking a degree/training in the marine technology and computer sciences field; specifically:

	5. If no, please list the other programs that depend on, or are influenced by this program:

	Marine Engineering
	
	Computer Science
	
	

	Marine Sciences
	
	
	
	

	Diving
	
	
	
	

	

	6. Explain to what extent other programs depend upon this one and how it is of value to the college and community? What needs does it serve to the college and community? Please include feedback from program advisory committee meetings (where applicable):

	The Business Administration Program exists to: prepare students for employment in supervisory and management positions within the business community; 

to include the areas of planning, organizing, directing and controlling of a business, with emphasis on selected theories of management and decision making and the knowledge and understanding necessary for managing people and 
function

It supports the workforce programs of the college and also the workforce of the community. The Program Director works closely with the Small Business Development Center to coordinate specialized curriculum for those community members seeking training in specific business areas. The Program Director has also expanded her outreach into the community by establishing a framework for an active advisory committee. This framework includes comprehensive bylaws, mission, vision, objectives, and potential membership. This committee and its executive committee is scheduled to be established this 2009 semester. 

	

	7. The student semester hours (or, if a non-credit program, student semester hour equivalents) that were generated?  Please note that this chart represents the student semester hours generated by students in your classes – it is not necessarily an indication of the number of students who have declared your program as their major.
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	The duplicated enrollment trends for courses in this program:
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	The FTE trends for courses in this program:


	FTE
	Business Administration

	2005RY
	47.0

	2006RY
	41.5

	2007RY
	31.4

	2008RY
	29.1

	2009RY
	32.1


	Please use this space for discussion regarding the above charts:

Student Semester Hours and FTE has increased due to expansions in the business program, which have included:

· Course offerings – Every semester financial accounting, managerial accounting, business law I & II are offered
· Additional Adjuncts – Program Director selected 12 new adjunct instructors 

· Online offerings – All but 2 business courses are now offered online which has increased accessibility

· Videoconferencing – Financial Accounting, Macro and Micro Economics are available by videoconferencing to promote accessibility to Upper and Middle Keys Centers

· Schedule Revised – more student focused – business courses offered in morning and evening to accommodate student demand
Program Director has identified that 2 courses that comprise her program are actually documented as a Social Science General Education courses, which has resulted in their enrollment numbers not being accurately reflected under this program. This could be the reason that it appears as though duplicated enrollment has decreased in 2009RY from 2008RY.


	8. List the student semester hours (or, if a non-credit program, student semester hour equivalents) that were taught by full-time and part-time faculty.  Please note that Program Directors are classified as Administration and not Faculty, and are displayed separately on the chart, if applicable. 


[image: image3.png]Business Administration

3,000

2,500

2,000

1,500

1,000

500

2005RY 2006RY 2007RY 2008RY 2009RY

HFull-Time ™ Part-Time





	9. List the full-time and part-time faculty members and the semester hours they have taught in the last reporting year:

	STUDENT SEMESTER HOURS

 

 

TERM

 

 

 

DIVISION

FTPT

LAST

FIRST

200830

200910

200920

Total

Business Administration

Full-Time

Snyder

Brittany

0

213

180

393

Full-Time Total

0

213

180

393

Part-Time

Barroso

Brian

27

33

63

123

Bayerl

Elizabeth

0

36

36

72

Cosenza

Anthony

0

0

42

42

Henderson

John

0

0

24

24

Hodies

Sherri

12

18

0

30

Mirabal

Miguel

0

0

51

51

Nawrocki

Adriene

30

42

0

72

Snyder

Brittany

81

0

0

81

Wells

Dwight

0

75

0

75

 

Part-Time Total

150

204

216

570

Business Administration Total

 

 

 

150

417

396

963

Total

 

 

 

150

417

396

963




	Please use this space for discussion regarding the above charts:

Program Director is teaching the majority of the courses, which is the reason she is responsible for carrying most of the student semester hours. However, the amount of adjunct teaching hours has also increased due to the director hiring 5 new adjuncts during 08-09 and offering more business courses to accommodate student demand. The 09-10 year has experienced the hiring of 7 additional adjuncts, serving to strengthen the business program by improving availability and selection. 


	10. What is the average class size for courses in this program? Please list the class size for full-time and part-time instructors.


	Business Administration
	 

	 
	Full-Time
	Part-Time
	Total

	2005RY
	10.5
	11.4
	10.7

	2006RY
	9.7
	12.4
	10.5

	2007RY
	8.1
	8.9
	8.3

	2008RY
	9.0
	11.9
	9.7

	2009RY
	8.7
	11.2
	10.0


	Please use this space for discussion regarding the above chart:

The average class size is growing to levels closer to the 2005 and 2006 RY’s now that the new Program Director has enhanced course opportunities and offerings. 


	11. List the duplicated enrollment for courses that comprise your program according to Center:  


	Enrollment
	Coral Shores
	Marathon
	MHS
	Key West
	KWHS
	Virtual
	Total

	2005RY
	20
	12
	0
	508
	14
	0
	554

	2006RY
	15
	22
	0
	399
	14
	0
	450

	2007RY
	1
	4
	0
	255
	9
	95
	364

	2008RY
	0
	0
	0
	214
	9
	137
	360

	2009RY
	2
	0
	24
	188
	0
	107
	321


	Please use this space for discussion regarding the above list:

The business courses offered at CS over the past several years need to be improved. The program director is offering Business Law I in MA and Intro to Business in CS during the 2009 -2010 year. Financial Accounting, Macro & Micro economics are being offered through videoconferencing to accommodate the educational needs of the MA and CS students. 
During the 08-09 year, the dual enrollment courses for KWHS students were taught on campus, which is the reason why they are not reflected in the KWHS column. An Intro to Business course was taught to the Keys Center for Girls, accommodating 7 dual enrollment students in the 08-09 year.


	12. List the number of enrollees and graduates in this program.
Enrollees

Graduates

2005RY

2006RY

2007RY

2008RY

2009RY

2005RY

2006RY

2007RY

2008RY

2009RY

AA

Business Transfer Plan
NA

NA

NA

NA

59
NA

NA

NA

NA

0

AAS

Business Admin

84

67

69

65

44

6

5

7

4

3

Two Year Degree Subtotal

84

67

69

65

103

6

5

7

4

3

Cert

Small Business Mgmt

10

8

4

3

4

2

0

2

0

0

Certificate Subtotal

10

8

4

3

4

2

0

2

0

0

Total

94

75

73

68

107

8

5

9

4

3




	Please use this space for discussion regarding the above chart:

The demand for the certificate in Small Business Management has become obsolete – interest has transitioned toward the development of a certificate in entrepreneurship. 

There has been a surge in enrollment in the business program – especially for students who have a plan to transfer to a 4-year college. The enrollment is expected to continue to increase as a result of the director’s plans to develop a website that highlights the program and its services. This communication and outreach is especially valuable now that the 4-year colleges are capping enrollment in an economy that is encouraging students to return to school. The program director also expects enrollment to increase from community members due to the development of a program advisory board and also publications of personalized student success stories as a result of their education from the business program. 


13. What is the instructional cost of the program? The cost per FTE? Please note that this report is based on fiscal year. 
	
	2006FY
	2007FY
	2008FY
	2009FY

	FTE
	61.0
	52.0
	52.6
	58.5

	FEES
	$184,475
	$191,474
	$187,407
	$197,901

	
	
	
	
	

	
	2006FY
	2007FY
	2008FY
	2009FY

	Current Expense
	$20,883
	$10,608
	$6,973
	$16,140

	Capital
	$0
	$3,275
	$0
	$6,076

	Personnel
	$155,487
	$167,100
	$182,199
	$182,239

	TOTAL EXPENSES
	$176,370
	$180,982
	$189,172
	$204,455

	
	
	
	
	

	FEES MINUS EXPENSES
	$8,105
	$10,492
	-$1,765
	-$6,554

	
	
	
	
	

	EXPENSES PER FTE
	$2,892
	$3,484
	$3,600
	$3,493


	Comments: 

	All business courses are being offered as hybrids/online supplementation – resulting in a technology fee to help offset college expenses. Upon review of this financial report, program director is uncertain how these figures have been generated, so a meeting will be established with the data analyst to ensure that the correct programs are being used to generate report. 


	14. The Business Administration program is:

	

	x
	Strong, should be retained

	 

	
	Moderate, should be retained with modifications for improvement (specify below)

	

	
	Weak, should be retained on one-year probation, pending specific modifications (specify below)

	

	
	Weak, should be canceled

	


	15. Discuss any reasoning for retaining, modifying, or canceling a program(s).  For example, if the program is operating on a moderate basis and it is believed that increasing or reducing the number of faculty would serve to strengthen it, please include that information here: 

	Business Administration program has experienced 57% enrollment growth between 2008 and 2009. This enrollment is expected to continue to increase with the expansion of course offerings and development of the entrepreneurial certificate program. In addition, the economic situation of the country has also contributed to this demand. Because of these factors, the program director recommends that the college hire another 10-month business/admin faculty member to provide necessary instructional and support services to meet student demand.  



	Approval Information:

	
	
	
	
	

	Program Reviewer:
	
	Recommendation of Academic Director/Dean

	Name:
	Brittany Snyder
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	Retain for one year pending modifications:
	

	Date:
	
	
	Sign & Date:
	

	
	
	
	
	

	Recommendation of Provost
	
	Recommendation of President

	Cancel:
	
	
	Cancel:
	

	Retain:
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