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ADMINISTRATIVE UNIT REVIEW 2009 
	1. Name of Unit:
	College Reach-Out Program

	
	

	2. Employees in Unit and their Titles:
	Carrie Groomes Davis

	
	

	
	

	
	

	3. Please identify the purpose or role of your Unit. Indicate any changes/growth/downsizing that may have occurred in your Unit over the past year.

	The purpose of the Student Services /Advising Unit is to assist students with educational planning and career development in a student-centered and accessible environment.
The CROP budget has decreased significantly – by $30,000 – within the last two years. This budget cut has negatively impacted the program because the director cannot hire a fulltime CROP specialist for programmatic support. The director is also unable to travel to CROP state meetings to network with colleagues and receive professional development. 

Director of the CROP program’s role has also changed. Instead of the multiple group activities offered, the director has increased her one-on-one counseling and advising with students. This has created a stronger connection between students and director and promoted academic engagement. This relationship building has also contributed to the director’s ability to assign appropriate tutoring services for students. 

	

	4. Explain to what extent your Unit supports other programs and/or units at this institution. Please include student and/or staff demographics relevant to your Unit and its purpose.

	The CROP program supports the advising unit by assuming responsibility for advising all CROP students and ensuring that they are taking appropriate courses and are receiving support services to assist them in improving their academic performance. The director participates in college–promotional programs and events. 
The CROP program also supports the Monroe County School District by providing a vital service for those financially under-served students. The CROP director has 3 liaisons at the school district who communicate regularly to provide the director with notification of potential students who are eligible to receive the educational benefits of the CROP program. 

	

	5. Please list any innovations, new projects, or local and/or state-wide efforts to improve your Unit over this past year. Indicate whether the efforts were included in your annual plan. If these were not part of your annual plan, explain how they came to be priorities and what the outcomes were.

	Director facilitated a summer enrichment program at Douglas Gym that included an anti-drug/anti-alcohol workshop with guest speakers  from social service s and law enforcement officials. The program also included educational field trips to Truman’s little white house, FKCC, aquarium, shipwreck historian, botanical gardens, animal shelter to learn about animal care and safety, and the hurricane weather center. Lunch and snacks were provided for students by director working in collaboration with Monroe County Food Services.  Students in grades 5 through 9 (50 students) participated in this summer program.

Director also encouraged older students (15 and higher) to participate in the Workforce Development program this summer – 15 students from CROP were hired through this program for the summer. 
Another CROP initiative was the first annual spelling Bee in conjunction with Douglas Gym. This was a wonderful activity – 18 students participated in grades 6 through 8 – and many local officials also supported this, such as the city commissioner, school superintendent, and mayor.

Director is conducting more outreach with the Keys Center for Boys and Girls, formerly the PACE program. Director has targeted minority males to recruit into the CROP program. She is present at the Center frequently and distributes applications consistently. 


	6. Explain your satisfaction with your assessment of your 08-09 plan and the impact that your efforts had toward achieving your objectives and outcomes – and ultimately the mission of the institution.  

	Director is pleased with student performance and participation in the activities and priorities of the CROP program. The GPA’s have remained at a solid 2.5 and students are actively applying for college and financial aid. In addition to these priorities, the director has also initiated several new activities and events to further engage students and promote educational awareness for the financially underserved students of Monroe County. Director also has facilitated one-on-one counseling and advising with students to monitor their performance and behaviors and to keep them connected to the college. A result of these innovations is that students are becoming more socially engaged with director and their peers, contributing to a more cohesive program. 



	7. Identify the sufficiency of the physical, financial and personnel resources available to support your unit this past year. 

	In 2007 to 2008, the CROP program had a room dedicated for its programs and services. However, in the 2008-2009 year, this room was transitioned to host the ESL classes; which resulted in the CROP program not being able to access this room at all. Unfortunately, now the CROP director has not had a CROP-designated space on campus to conduct group meetings, activities, and programs as dictated by the grant. The director has had to utilize space off-campus to conduct her events. She has recently proposed moving her office into the former CROP room so that her current office space can be given to the new advisor and the CROP program can regain its space and offer students a consistent location with which to receive CROP services.  



	8. After reflecting on the purpose of your Unit, people served, and the achievements made over the past year, please identify anticipated future changes and resource needs (personnel, equipment, space, workloads, etc.) that you would like to include in next this year’s (2009-2010) or next year’s (2010-2011) annual plan to promote continued growth. 

	Move the CROP director’s office into the former CROP room so that she may conduct her administrative duties and counseling, advising, and educational events in a consistent, centralized location. 
Enhance outreach with civic organizations and county schools:

· School counselors
· Keys Center for Boys and Girls – target minority males

· Key West Women’s Club

· Monroe County Sheriff’s Office

Expand the programs and services offered through CROP:

· FIU math & science program
· Diversity/Cultural day

· Black History Month

· Bahama Village Annual Spelling Bee




	9. This Unit’s operations are:

	
	
	
	

	X
	Strong
	Please explain:
	Outreach has improved, services and counseling enhanced – will be even stronger if former CROP room is designated for CROP again

	

	
	Moderate
	Please explain:
	

	

	
	Weak
	Please explain:
	


	10. Please indicate your overall recommendation for this program:

	
	Continue with current operating plans
	Please explain:
	

	

	X
	Incorporate new objectives/outcomes into current 2009-2010 plan
	Please explain:
	Regain the CROP room so that students can come to campus instead of director having to always leave campus to reach students

	

	
	Include identified future needs in the spring planning for 2010-2011
	Please 
explain:
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