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PROGRAM REVIEW 2009 to 2010
	1. Name of Program Area:
	College Preparatory

	
	

	2. Types of Earnable Degrees/Certificates:
	Academic Preparation for College-Level work

	
	

	
	

	
	

	3. Please list the outcomes for each Degree/Certificate that your program offers:

	The college preparatory program is designed to ensure that students are adequately prepared to be successful when taking college-level coursework.


	
	
	
	
	

	4. Is this a stand-alone program?
	
	YES
	x
	No

	
	

	5. If no, please list the other programs that depend on, or are influenced by this program:

	Arts & Sciences Courses
	
	AS and AAS programs
	
	

	
	
	
	
	

	
	
	
	
	

	

	6. Explain to what extent other programs depend upon this one and how it is of value to the college and community? What needs does it serve to the college and community? Please include feedback from program advisory committee meetings (where applicable):

	College preparatory courses are vital to assisting students in achieving their educational goals. 

Prior to students enrolling in college courses, they must take a placement exam that evaluates their reading, writing, and mathematical skills. Once they complete this exam, their results are evaluated and students are placed according to their academic ability. This process ensures that students who are not prepared for college level work are funneled into preparatory courses. For example, if a student does not test ready for college algebra, they will be referred to a semester or two of mathematical courses so that when they do enroll in college algebra, they will have a greater likelihood of being successful. 

College preparatory courses are not only important for students who are returning to college several years after graduating from high school or for recent high school graduates who need additional support, they are also very important for English as a second language students. These courses can offer an educational foundation in the English language to foreign students.

	

	7. How many student semester hours (or, if a non-credit program, student semester hour equivalents) were generated?  Please note that this chart represents the student semester hours generated by students in your classes – it is not necessarily an indication of the number of students who have declared your program as their major.
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	Please use this space for discussion regarding the above chart:

The student semester hours for college preparatory courses increased by 9% from 2008RY to 2009RY. This increase is based on overall college enrollment increases and the subsequent increases in the number of students requiring preparatory work. The preparatory program is clearly supporting the growth in the institution by the growth in semester hours. 



	8. List the student semester hours (or, if a non-credit program, student semester hour equivalents) that were taught by full-time and part-time faculty.  Please note that Program Directors are classified as Administration and not Faculty, and are displayed separately on the chart, if applicable. 
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	9. List the full-time and part-time faculty members and the semester hours they have taught in the last reporting year:

	STUDENT SEMESTER HOURS

 

 

TERM

 

 

 

DIVISION

FTPT

LAST

FIRST

200830

200910

200920

Total

College Preparatory

Full-Time

Kailian

Thomas

33

126

93

252

Nicholas

Melissa

42

201

123

366

Silcox

Patricia

42

93

75

210

Full-Time Total

117

420

291

828

Part-Time

Cizewski-Smith

Nena

36

0

0

36

Flatt

Keith

57

132

0

189

Granger

Amanda

0

36

0

36

Harfield

Susan

0

0

81

81

Laak

Nicola

0

0

9

9

Ledwith

Christine

0

0

30

30

Pringle

Candace

0

0

129

129

Rangel

Alfonso

0

0

8

8

Rodriguez

Marjorie

0

75

0

75

Terpos

Alexander

0

36

33

69

White

Lynda

0

0

15

15

Wright

Janet

0

48

22

70

 

Part-Time Total

93

327

327

747

Total

 

 

 

210

747

618

1,575

10. What is the average class size for courses in this program? Please list the class size for full-time and part-time instructors.
College Preparatory

 

 

 

Full-Time

Part-Time

Total

2005RY

13.9

10.5

12.6

2006RY

13.6

9.7

11.6

2007RY

12.9

7.3

10.7

2008RY

15.7

8.1

13.5

2009RY

12.5

14.7

13.5




	Please use this space for discussion regarding the above charts (#8, #9, and #10):

The number of part-time instruction increased due to the college offering more college preparatory courses to accommodate the student enrollment growth. In the past, the fulltime instructors were able to teach the majority of the courses, however, with the additional preparatory course offerings, the college had to hire more adjunct faculty, which significantly increased the part-time instruction. 

The class size for preparatory program has grown as a result of enrollment growth. It is interesting, however, that the class size from 2008 RY to 2009 RY for part-time preparatory instructors has increased by 81% whereas the class size for full time instructors has decreased by 17%. The class size for prep courses is typically maintained at 15 to 20. However, in the past year the class sizes have grown to 25. Because prep courses require substantial individual attention, when fulltime faculty classes are at a maximum, students are enrolled in adjunct classes.  Moreover, prep course offerings have increased in marathon and now students are able to enroll at that center with an adjunct instead of enrolling in Key West. 


	11. Please list the duplicated enrollment trends for courses in this program:
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	12. List the duplicated enrollment for courses that comprise your program according to Center:  


	Enrollment
	Coral Shores
	Marathon
	Key West
	Total

	2005RY
	12
	19
	500
	531

	2006RY
	37
	26
	389
	452

	2007RY
	80
	35
	430
	545

	2008RY
	50
	21
	441
	512

	2009RY
	40
	23
	506
	569


	Please use this space for discussion regarding the above charts:

The duplicated enrollment in college prep has increased by 11% for the 2008RY to 2009RY. The majority of this increase has been experienced at the Key West campus. For instance, the key west enrollment increased by 15% from 2008RY to 2009RY. For the same time period, the Marathon campus enrollment remained the same and the Coral Shores campus decreased by 20%. The challenge with enrollment at the centers is due to an inability to identify qualified instructors. This is an area that the college must address in upcoming years to help ensure student preparation for college work. 


	13. Please list the FTE trends for courses in this program:


	FTE
	College Preparatory

	2005RY
	47.8

	2006RY
	41.5

	2007RY
	51.3

	2008RY
	48.3

	2009RY
	52.5


	Please use this space for discussion regarding the above list:

The FTE has increased at a rate that is comparable to the duplicated enrollment growth, 9%. The college must focus on the prep courses as enrollment continues to grow and recruit qualified instructors to accommodate this demand in the upper and middle keys.


	14. List the number of enrollees and graduates in this program.
Enrollees

Graduates

2005RY

2006RY

2007RY

2008RY

2009RY

2005RY

2006RY

2007RY

2008RY

2009RY

Total

556

539

538

584

681

51

68

93

90

78



	Please use this space for discussion regarding the above chart:

The prep courses have a substantial impact on a student’s ability to achieve their educational goals and graduate with an AA or AS degree. Although they are designed to assist students in becoming successful, because they do not offer college credit and they extend the amount of time that it will take for a student to acquire a degree, they can inhibit student enrollment and student success. 
For this reason, it is important to implement engagement strategies to ensure student success. Student class size can be a positive strategy for engaging students – for example, if sizes were capped at 15 to 20 then students could get the personalized attention that they need to be successful.
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The transfer rate for students taking the first prep math course into the second level prep math course has been an average 36% for 2005Ay to 2008AY. Interestingly, the pass rate of a C or higher for the first level math course has been an average 57% - this demonstrates that even though students pass the course, there are approximately 21% of those students who choose not to continue into the second level prep course. This is an area the college must plan to address by working with advising to implement strategies that encourage students to fulfill their mathematics requirements immediately instead of waiting until they are almost ready to graduate.
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The reading preparatory course has experienced a 19% increase  in the number of students who transfer into ENC1101 upon successful completion of REA0002. In addition, the withdrawal rate for student enrolled in ENC1101 has decreased by 12% from 2007AY to 2008AY. The fulltime reading prep instructor has been tailoring her instruction to reflect the expectations of the state reading exam. This has helped the students focus on the specific reading skills that they need to be successful in college level coursework. In addition, the instructor is utilizing the online tutorials of my writing lab and my reading lab so that students will have access to various types of learning. This 2010RY the instructor is also utilizing the ISLE.
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Writing, similar to prep reading, has experienced an increase, 26%, in the percentage of transfers between levels from 2007AY to 2008AY. Moreover, the number of withdrawals from ENC1101 in 2008AY decreased by 13% from 2005AY. The improvements in student performance are attributed to the Fulltime writing instructor’s writing lab that she makes available to students at flexible dates and times. In addition, the library implemented a prep lab where students are able to utilize software to assist them in developing the skills necessary to be successful in college. 
15.  What is the instructional cost of the program? The cost per FTE? Please note that this report is based on fiscal year.
	
	2006FY
	2007FY
	2008FY
	2009FY

	FTE
	45.3
	60.8
	62.4
	64.2

	FEES
	$92,800
	$128,997
	$148,410
	$149,365

	
	
	
	
	

	
	2006FY
	2007FY
	2008FY
	2009FY

	Current Expense
	$1,010
	$631
	$1,104
	$260

	Capital
	$0
	$0
	$0
	$0

	Personnel
	$159,881
	$183,145
	$179,343
	$211,644

	TOTAL EXPENSES
	$160,891
	$183,776
	$180,447
	$211,904

	
	
	
	
	

	FEES MINUS EXPENSES
	-$68,090
	-$54,780
	-$32,036
	-$62,539

	
	
	
	
	

	EXPENSES PER FTE
	$3,554
	$3,023
	$2,894
	$3,301


	16. Comments:

	The greatest expense for the prep program resides with instructional costs. The college had to hire more adjuncts in 2009RY to accommodate the student demand due to enrollment increases. Because these are prep courses, the class size needs to remain relatively small so that the instructor can offer more individualized attention and pace the course according to student comprehension. The college may incur more capital expenses as it investigates college preparatory software for the ISLE tutoring lab – this will help students acquire the basic skills necessary to be successful in college level courses.


	17. The College Prep program is:

	

	X
	Strong, should be retained

	 

	
	Moderate, should be retained with modifications for improvement (specify below)

	

	
	Weak, should be retained on one-year probation, pending specific modifications (specify below)

	

	
	Weak, should be canceled

	


	18. Discuss any reasoning for retaining, modifying, or canceling a program(s).  For example, if the program is operating on a moderate basis and it is believed that increasing or reducing the number of faculty would serve to strengthen it, please include that information here: 

	 The prep program is growing and showing student success, especially in the areas of reading and writing. The instructional division hired a new prep math instructor during the 2009RY, which is anticipated to have an influence on student success. However, the math department is still overloaded by demand for basic math. The class size for basic math students is currently at 40, which is too large to provide individualized attention that is necessary for prep courses. For this reason, the college prep math area still needs to explore the possibility of hiring another fulltime prep instructor. It also needs to  develop strategies to improve student success, such as coordinating with advising services to ensure students take their prep courses during their first semester.

The instructional division will need to monitor student enrollment growth in prep classes and plan for additional fulltime faculty accordingly. Also – the program needs to grow in the upper and middle keys – the college should plan more aggressive faculty recruitment activities in those locations.  
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