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PROGRAM REVIEW 2009 to 2010
	1. Name of Program Area:
	Criminal Justice

	
	

	2. Types of Earnable Degrees/Certificates:
	Certificate of completion for Basic Law Enforcement

	
	Certificate of completion for Basic Correctional Officers

	
	AAS in Criminal Justice Technology with Basic Corrections Academy Focus &  AAS in Criminal Justice Technology with Basic Law Enforcement Academy Focus

	
	

	3. Please list the outcomes for each Degree/Certificate that your program offers:

	· Student will be able to pass the state exam and become employed in the state of FL to perform the duties and responsibilities of a Correctional Officer

· Student will be able to pass the state exam and become employed in the state of FL to perform the duties and responsibilities of a Law Enforcement Officer

· Completing the AAS in either discipline will allow the student to achieve an advanced degree, be given the opportunity to advance within law enforcement.

	
	
	
	
	

	4. Is this a stand-alone program?
	X
	YES
	
	No

	
	

	5. If no, please list the other programs that depend on, or are influenced by this program:

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	

	6. Explain to what extent other programs depend upon this one and how it is of value to the college and community? What needs does it serve to the college and community? Please include feedback from program advisory committee meetings (where applicable):

	This is a specialty program which serves a specific market niche. The Criminal Justice Program responds to the needs of our local training advisory council to be evaluated quarterly on how well training needs are being met. The training advisory council also directs the Criminal Justice program as to the number of academies that need to be offered throughout the year. The advisory council has requested 6 specific advanced training courses to be offered this fiscal year.  These training courses will serve to enhance the skill set of our law enforcement officers in Monroe County. They have also requested that we hold a fulltime Basic Law Enforcement Academy in Fall 2010. The current Corrections Academy is set to graduate in Dec 2009, they will re-evaluate the need for another Corrections Academy at our Feb 2010 Advisory Council meeting.

	

	7. How many student semester hours (or, if a non-credit program, student semester hour equivalents) were generated?  Please note that this chart represents the student semester hours generated by students in your classes – it is not necessarily an indication of the number of students who have declared your program as their major.
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	The FTE trends for courses in this program:



	FTE
	Criminal Justice

	2005RY
	36.2

	2006RY
	33.4

	2007RY
	40.0

	2008RY
	25.8

	2009RY
	47.6


	The duplicated enrollment trends for courses in this program:
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	Please use this space for discussion regarding the above charts:

The enrollment for the Criminal Justice program is driven by the economy as well as the staffing needs of our supporting agencies. For this reason course enrollment was reduced in 2008 and spiked considerably in 2009. It is expected that course enrollment will continue to increase due to the direction of the local advisory council to offer 6 additional advanced training courses. Enrollment is also expected to increase due to the expansion of our program in the Coral Shores Campus, where we expect to have a fulltime staff member placed.


	8. List the student semester hours (or, if a non-credit program, student semester hour equivalents) that were taught by full-time and part-time faculty.  Please note that Program Directors are classified as Administration and not Faculty, and are displayed separately on the chart, if applicable. 
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	9. List the full-time and part-time faculty members and the semester hours they have taught in the last reporting year:

	All Criminal Justice instructors are part-time and are not listed in Banner.



	Please use this space for discussion regarding the above charts:

Students are required to have a FDLE certified instructor teach at all times. Therefore the number of hours our faculty are teaching corresponds to the students semester hours. 


	10. What is the average class size for courses in this program? Please list the class size for full-time and part-time instructors.


	Criminal Justice
	 

	 
	Part-Time
	Total

	2005RY
	12.8
	12.8

	2006RY
	10.8
	10.8

	2007RY
	12.1
	12.1

	2008RY
	10.1
	10.1

	2009RY
	15.0
	15.0


	Comments: Class size is dictated by the needs of our local supporting agencies. However upon our offering a Criminal Justice Credit Course- this course will be open to the general public and is therefore able to accommodate various numbers of enrollment.

	


	11. List the duplicated enrollment for courses that comprise your program according to Center:  



	Enrollment
	Coral Shores
	MHS
	Key West
	KWHS
	Total

	2005RY
	0
	0
	651
	0
	651

	2006RY
	0
	0
	553
	0
	553

	2007RY
	0
	0
	728
	0
	728

	2008RY
	0
	2
	472
	0
	474

	2009RY
	70
	0
	761
	55
	886


	Please use this space for discussion regarding the above lists:

KWHS numbers reflects an advanced training that took place on the high school campus during active shooter training for law enforcement. The enrollment at Coral Shores reflects our expanded training at the North Campus. This training is currently a Basic Law Enforcement Academy involving 9 students. We hope to increase these numbers as our program expands and a fulltime staff member is placed at the North Campus.


	12. List the number of enrollees and graduates in this program.


	
	
	Enrollees
	Graduates

	
	
	2005RY
	2006RY
	2007RY
	2008RY
	2009RY
	2005RY
	2006RY
	2007RY
	2008RY
	2009RY

	AAS
	Criminal Justice Tech
	16
	12
	17
	15
	22
	2
	0
	1
	2
	0

	Two Year Degree Subtotal
	16
	12
	17
	15
	22
	2
	0
	1
	2
	0

	Cert
	Correctional Officer
	29
	17
	16
	28
	36
	16
	11
	5
	18
	23

	Cert
	Law Enforcement
	19
	44
	34
	11
	33
	63
	9
	31
	20
	28

	Certificate Subtotal
	48
	61
	50
	39
	69
	79
	20
	36
	38
	51

	Total
	64
	73
	67
	54
	91
	81
	20
	37
	40
	51


	Please use this space for discussion regarding the above chart:

The schedule of the academies historically has not coincided with the college’s academic calendar 
 Year. For this reason the number of graduates and enrollees is not accurately reflected. New Program Director is in the process of aligning academy schedules as closely as possible to the academic calendar. This revision to the academy schedule will enable students to have greater financial aid opportunities and advanced payment options. It is anticipated that these new schedule revisions will more accurately reflect the number of enrollees and graduates of the Criminal Justice Program.



	13.  What is the instructional cost of the program? The cost per FTE? Please note that this report is based on fiscal year.

	
	2006FY
	2007FY
	2008FY
	2009FY

	FTE
	0.0
	0.0
	0.0
	6.5

	FEES
	$0
	$0
	$0
	$20,089

	
	
	
	
	

	
	2006FY
	2007FY
	2008FY
	2009FY

	Current Expense
	$56,134
	$51,669
	$9,396
	$38,473

	Capital
	$0
	$1,012
	$0
	$144

	Personnel
	$214,809
	$219,136
	$212,804
	$220,203

	TOTAL EXPENSES
	$270,943
	$271,817
	$222,200
	$258,820

	
	
	
	
	

	FEES MINUS EXPENSES
	-$270,943
	-$271,817
	-$222,200
	-$238,730

	
	
	
	
	

	EXPENSES PER FTE
	#DIV/0!
	#DIV/0!
	#DIV/0!
	$40,065


	Comments:

	Currently working with the business office to restructure academy fee reporting procedures. A new program director was hired in 2009-2010. He is currently evaluating expenses and budgeting for the criminal justice program.



	14. The Criminal Justice program is:

	

	X
	Strong, should be retained – can be even stronger with small modifications as outlined in #17.

	 

	
	Moderate, should be retained with modifications for improvement (specify below)

	

	
	Weak, should be retained on one-year probation, pending specific modifications (specify below)

	

	
	Weak, should be canceled

	


	15. Discuss any reasoning for retaining, modifying, or canceling a program(s).  For example, if the program is operating on a moderate basis and it is believed that increasing or reducing the number of faculty would serve to strengthen it, please include that information here: 

	1. As more programs are being placed under the umbrella of Criminal Justice (fire science, AS degrees, etc), we are lacking in the manpower to effectively develop curriculum, network with local fire agencies, recruit students, instructors, and produce exceptional training in the new program areas and locations (all 3 campuses).
2. We are currently facing a downward trend in retaining experienced law enforcement instructors. Law enforcement officers are choosing to work off duty details for $40 per hour- cash, instead of teaching at the college for $25 per hour, payable only monthly. The college has not increased this amount in at least 5 years. 


	Approval Information:
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