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PROGRAM REVIEW 2009 to 2010
	1. Name of Program Area:
	Educator Preparation Institute

	
	

	2. Types of Earnable Degrees/Certificates:
	Florida Professional Teaching Certification

	
	

	3. Please list the outcomes for each Degree/Certificate that your program offers:

	1. Achieve and demonstrate competence in the Florida Educator Accomplished Practices at the pre-professional level
2. Achieve and demonstrate competence in the Florida Professional Educator Competencies.

3. Achieve passing grade of 80% or higher in the FOR-PD course.

4. Achieve passing score on the Professional Education test of the Florida Teacher Certification examinations.


	
	
	
	
	

	4. Is this a stand-alone program?
	X
	YES
	
	No

	
	

	5. If no, please list the other programs that depend on, or are influenced by this program:

	
	
	
	
	

	

	6. Explain to what extent other programs depend upon this one and how it is of value to the college and community? What needs does it serve to the college and community? Please include feedback from program advisory committee meetings (where applicable):


	The EPI program is a post-baccalaureate alternative teacher certification program.  The program is a limited access program by nature due to statutorily driven rules governing the admissions process.  Students graduating with an associate degree from FKCC must first earn a bachelors degree, in any field, prior to applying to the program.  The program has been mutually beneficial to FKCC and our university partner, Hodges University.  Students whom graduate from FKCC have the ability to earn a bachelors degree locally and upon confirmation of a bachelors degree from Hodges, students may return to FKCC and apply to the EPI program.  
The EPI program serves the college and the community through satisfying the local need for certified K-12 instructors and continues to build collaborative relationships with the K-12 community.  For example, the program employs K-12 instructors and administrators, whom have also served FKCC faculty and staff in various professional development workshops.  


	

	7. How many student semester hours (or, if a non-credit program, student semester hour equivalents) were generated?  Please note that this chart represents the student semester hours generated by students in your classes – it is not necessarily an indication of the number of students who have declared your program as their major.
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	Please use this space for discussion regarding the above chart:  The increase in student semester hours in the EPI program since the program was first launched in January 2008 is due to additional cohorts being offered from 2008 to 2009.  Since January 2008, 3 cohorts have been offered at all 3 FKCC campuses.  Cohort 3 will finish coursework in the Fall 2009 semester.  A fourth cohort will begin during the Fall 2009 semester.  We will witness a slight decrease in student semester hours during the 2009-2010 and 2010-2011 reporting years.  This decrease will be due the limitation of cohort offerings in the coming years as the local demand for certified teacher’s decreases due to economic constraints, low teacher turn over, and market saturation.  Cohorts will be offered at the beginning of each fall term beginning Fall 2009.  


	8. List the student semester hours (or, if a non-credit program, student semester hour equivalents) that were taught by full-time and part-time faculty.  Please note that Program Directors are classified as Administration and not Faculty, and are displayed separately on the chart, if applicable. 
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	9. List the full-time and part-time faculty members and the semester hours they have taught in the last reporting year:

	STUDENT SEMESTER HOURS

 

 

 

TERM

 

 

 

DIVISION

FTPT

LAST

FIRST

200830

200910

200920

Total

Educator Preparation Institute

Part-Time

Diaz

Linda

0

36

33

69

Fairchild-Keys

Sherrie

56

52

0

108

O'Keefe

Janice

0

16

18

34

Provost

Rebecca

0

24

36

60

Reeder

Consuela

72

42

27

141

Smith

Lourdes

15

0

36

51

 

Part-Time Total

143

170

150

463

Total

 

 

 

143

170

150

463




	Please use this space for discussion regarding the above charts (#8 & #9): The EPI program relies on a diverse group of highly qualified K-12 instructors and administrators to deliver competency based coursework.  Instructors must have a Masters degree in Education, and experience working in a K-12 setting.  Program enrollment and instructor specialization in a given subject dictate the number of courses any given instructor teaches.  



	10. What is the average class size for courses in this program? Please list the class size for full-time and part-time instructors

	Educator Preparation Institute

 

 

Part-Time

Total

2008RY

13.8

13.8

2009RY

7.3

7.3




	Comments: In order to maintain program viability and cover instructor costs for the program, we strive to maintain enrollment in courses with at least 7 students.  Additionally, the EPI courses typically incorporate student collaboration and group projects.  If course enrollment drops below 7 students, the ability to accomplish specific projects within courses is comprised.

	


	11. Please list the duplicated enrollment trends for courses in this program:


[image: image3.png]Educator Preparation Institute

1,500

1,250

1,000

750

198

250 s .

2008RY 2009RY





	Please use this space for discussion regarding the above chart: The EPI program has witnessed a significant increase in duplicated enrollment since 2008.  This is a direct result of multiple cohorts being offered simultaneously from 2008 through 2009.  This trend is not likely to continue in the coming reporting years as the demand for certified teachers has decreased.  As a result, a programmatic decision has been made to continue to offer the program with one cohort beginning each Fall semester.  The Monroe County School District has recognized the value of this program and continues to refer students to FKCC. 



	12. List the duplicated enrollment for courses that comprise your program according to Center:  


	Enrollment
	Coral Shores
	Marathon
	Key West
	Lower Keys
	Virtual
	Total

	2008RY
	0
	0
	83
	0
	0
	83

	2009RY
	10
	26
	145
	12
	5
	198


	Please use this space for discussion regarding the above lists:  Enrollment trends by center in the EPI program mirror trends of other FKCC programs.  Key West has a larger population compared to Marathon and Coral Shores, therefore, there are more public schools requiring certified teachers.  Anecdotal data from the Monroe County School District shows that teacher turn-over and demand is greater in the Key West and lower keys areas as compared to the service areas in Marathon and Coral Shores.  

	13. Please list the FTE trends for courses in this program:

	FTE
	Educator Preparation Institute

	2008RY
	6.4

	2009RY
	15.4


	Please use this space for discussion regarding the above list: The EPI program has realized an increase in FTE due to increased enrollment and the offering of 3 simultaneous cohorts from 2008 through 2009.


	14. List the number of enrollees and graduates in this program.
Enrollees

Graduates

2005RY

2006RY

2007RY

2008RY

2009RY

2005RY

2006RY

2007RY

2008RY

2009RY

Cert

Educator Prep Institute

NA

NA

NA

NA

36

NA

NA

NA

NA

2

Please use this space for discussion regarding the above chart: EPI students that began the program in January 2008 are completing program requirements, including Florida Teacher Certification examinations, during the Fall 2009 semester.  13 additional graduates are expected.  
15. What is the instructional cost of the program? The cost per FTE? Please note that this report is based on fiscal year.


	
	2006FY
	2007FY
	2008FY
	2009FY

	FTE
	0.0
	0.0
	4.4
	6.2

	FEES
	$0
	$0
	$20,225
	$30,318

	
	
	
	
	

	
	2006FY
	2007FY
	2008FY
	2009FY

	Current Expense
	$0
	$0
	$20,263
	$4,531

	Capital
	$0
	$0
	$20,603
	$0

	Personnel
	$0
	$0
	$49,127
	$93,376

	TOTAL EXPENSES
	$0
	$0
	$89,993
	$97,906

	
	
	
	
	

	FEES MINUS EXPENSES
	$0
	$0
	-$69,768
	-$67,588

	
	
	
	
	

	EXPENSES PER FTE
	$0
	$0
	$20,407
	$15,766


	Comments:

	The EPI program began the first cohort with 13 part time students, taking 6 credits during any given semester.  The program has seen high personnel costs during the 2008 fiscal year and beginning of the 2009 fiscal year.  The program supports adjunct instructor costs, a full time program director and 40 % of the cost of two part time technical assistants.  The program director has additional administrative program responsibilities not affiliated with the EPI program.  Personnel costs should be evaluated and distributed across appropriate administrative budgets.
The two part time positions located at the Marathon and Coral Shores campuses should be allocated amongst several administrative budgets since the work performed by these positions in not equivalent to the 40% allocation within the EPI budget.  A re-allocation of the director’s salary and the part time technical assistant’s salary could offer a savings to the EPI budget and reflect a more accurate view of the program’s expenses. 



	16. The EPI program is:

	

	
	Strong, should be retained

	 

	x
	Moderate, should be retained with modifications for improvement (specify below): Re-allocation of administrative salaries. 

	

	
	Weak, should be retained on one-year probation, pending specific modifications (specify below)

	

	
	Weak, should be canceled

	


	17. Discuss any reasoning for retaining, modifying, or canceling a program(s).  For example, if the program is operating on a moderate basis and it is believed that increasing or reducing the number of faculty would serve to strengthen it, please include that information here: 

	The EPI program has existed since January 2008.   The program was funded through the Department of Education for the first year, from January 2008 through June 30, 2008.  Recurring funds for the program became undesignated during the 2008-2009 fiscal year (July 2008-june 2009) The program is experiencing growth; however, personnel costs remain high.  A review of personnel costs would be appropriate to determine the most effective and efficient way to continue to fund this program. 


	Approval Information:
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