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PROGRAM REVIEW 2009 to 2010
	1. Name of Program Area:
	Early Childhood Education

	
	

	2. Types of Earnable Degrees/Certificates:
	Associate of Science, Early Childhood

	
	

	3. Please list the outcomes for each Degree/Certificate that your program offers:

	1. Promote child development/learning 

2. Encourage infant/toddler development/learning 

3. Facilitate preprimary-aged children's development/learning 

4. Assist in building family relationships 

5. Document and assess to support young children 

6. Become a reflective professional

	
	
	
	
	

	4. Is this a stand-alone program?
	
	YES
	x
	No

	
	

	5. If no, please list the other programs that depend on, or are influenced by this program:

	General Education courses
	
	4 courses in ECE count as Electives in the AA degree
	
	

	ECE students can choose 5 electives from education courses, human growth, and intro to computers
	
	
	
	

	

	6. Explain to what extent other programs depend upon this one and how it is of value to the college and community? What needs does it serve to the college and community? Please include feedback from program advisory committee meetings (where applicable):


	The early childhood program serves to further the education of early childhood professionals as well as new students with a desire to work in this field.  The program integrates 18 general education courses as part of the degree.   Additionally students whom are seeking an Associate of Arts degree may choose 4 early childhood courses as transferable electives in this degree. 

In February 2008, the early childhood community and stake holders approached the leadership at FKCC and initiated the need for the degree program and have been continuously supportive.  The Monroe County Early Learning Coalition was awarded a local grant enabling early childhood providers to apply for scholarships, covering tuition and textbooks.  Upper keys early childcare teachers have been awarded T.E.A.C.H scholarships covering tuition and books.   The Child Development Center located on the Key West Naval housing base has been encouraging and supporting their employees to enroll in courses and pursue their degrees.  
Wesley House Family Services, a local social service agency, travels county wide to distribute course schedules and information about the program.   
Instructors in the early childhood program have been exceptionally supportive of the program and the students’ success.  



	

	7. How many student semester hours (or, if a non-credit program, student semester hour equivalents) were generated?  Please note that this chart represents the student semester hours generated by students in your classes – it is not necessarily an indication of the number of students who have declared your program as their major.
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	Please use this space for discussion regarding the above chart: The A.S degree in early childhood was launched August 2008.  Duplicated enrollment in early childhood courses from August 2008 through Spring 2009 was 100. Enrollment may increase during the following reporting year as students will now be able to apply for financial aid.  Previously, students without scholarships were unable to declare the Early Childhood degree as a major on a FAFSA application because the program had not yet existed for one year.  Federal financial aid guidelines require new programs to demonstrate accreditation and active enrollment for 1 year prior to a program being eligible for federal aid.  Students that have been degree seeking in the early childhood program that were dependent on financial aid for tuition had to declare other degrees as a result.  



	8. List the student semester hours (or, if a non-credit program, student semester hour equivalents) that were taught by full-time and part-time faculty.  Please note that Program Directors are classified as Administration and not Faculty, and are displayed separately on the chart, if applicable.
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	9. List the full-time and part-time faculty members and the semester hours they have taught in the last reporting year:

	STUDENT SEMESTER HOURS

 

 

TERM

 

 

DIVISION

FTPT

LAST

FIRST

200910

200920

Total

Early Childhood Education

Part-Time

Heidle

Sue

3

0

3

O'Keefe

Janice

39

78

117

Player Delgado

Jodie

0

48

48

 

Part-Time Total

42

126

168

Total

 

 

 

42

126

168




	Please use this space for discussion regarding the above charts (#8 & #9): Currently, early childhood courses are taught by part-time instructors.  Since the program’s inception in August 2008, demand for a full time instructor in the program is not warranted.  Students have been taking 6 credits per term.  



	10. What is the average class size for courses in this program? Please list the class size for full-time and part-time instructors.


	Early Childhood Education
	 

	 
	Part-Time
	Total

	2009RY
	5.6
	5.6


Please use this space for discussion regarding the above chart:

Enrollment in early childhood classes has been relatively small.  Several courses have seen enrollment with 12 to 17 students.  The average above may also be inclusive of several independent studies that were conducted during the summer 2009 semester.  Independent studies have an enrollment of 1 student per independent study.  These low numbers may impact the average shown in the chart above.  
	11. Please list the duplicated enrollment trends for courses in this program:
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	Please use this space for discussion regarding the above chart: Enrollment trends in the courses is likely to remain static as there is a small group of students taking early childhood courses.  A majority of the students in the program are only able to take 6 credits per semester because they are full time working adults.  



	12. List the duplicated enrollment for courses that comprise your program according to Center:  


	Enrollment
	Coral Shores
	Marathon
	Key West
	Total

	2009RY
	15
	2
	39
	56


	Please use this space for discussion regarding the above lists:  Enrollment at the centers does follow the enrollment trends typical to most programs at FKCC.  A majority of the student population is located in Key West., followed by Coral Shores. 
Additionally, a majority of the child care programs that employee early childhood professionals are located in Key West and the Upper Keys.  



	13. Please list the FTE trends for courses in this program:


	FTE
	Early Childhood Education

	2009RY
	5.6


	Please use this space for discussion regarding the above list: Enrollment in the early childhood program has not been significant.  Students enrolled in the program and courses are primarily full time working adults whom are only able to take 6 credits each semester.   In Monroe County, the demand for degreed early childhood professionals is low.  Though the profession does maintain a high turnover rate, the minimum qualifications to become employed as an early childhood professional is child development credential.  (Florida Child Care Professional Credential)  Credentialed teachers are in greater demand than degreed teachers.  Currently students can earn a credential on-line or locally through Wesley House Family Services.

The highest wage available in Monroe County based on wage surveys completed in 2008 was $13.47 per hour.  Childcare programs do not offer a wage incentive for employees to further their education beyond the required credential.   
A low FTE trend is likely to continue in the early childhood program as a result for the lack of and incentives for early childhood professionals completing a two year degree. 



	14. List the number of enrollees and graduates in this program.


	
	
	Enrollees
	Graduates

	
	
	2005RY
	2006RY
	2007RY
	2008RY
	2009RY
	2005RY
	2006RY
	2007RY
	2008RY
	2009RY

	AS
	Early Childhood Ed
	NA
	NA
	NA
	NA
	30
	NA
	NA
	NA
	NA
	0


	Please use this space for discussion regarding the above chart: Since the early childhood program is a two year, 63 credit program and was launched in August 2008, the earliest that we can expect any graduates would be 2011.  Currently, students are taking 6 credits per term.  At this rate, it would take the average student in the program 3.5 years to graduate. 



	15.  What is the instructional cost of the program? The cost per FTE? Please note that this report is based on fiscal year.


	
	2006FY
	2007FY
	2008FY
	2009FY

	FTE
	9.7
	12.4
	15.4
	20.9

	FEES
	$15,019
	$21,806
	$28,040
	$44,810

	
	 
	
	 
	

	
	2006FY
	2007FY
	2008FY
	2009FY

	Current Expense
	$21
	$28
	$3
	$110

	Capital
	$0
	$0
	$0
	$0

	Personnel
	$3,619
	$2,925
	$879
	$14,396

	TOTAL EXPENSES
	$3,640
	$2,952
	$882
	$14,506

	
	
	
	
	

	FEES MINUS EXPENSES
	$11,380
	$18,854
	$27,158
	$30,303

	
	
	
	
	

	EXPENSES PER FTE
	$375
	$238
	$57
	$694


	Comments:

	The chart above is not an accurate reflection of the cost of the early childhood program.  In previous reporting years, FKCC has offered one course, EEC 2002, Operation of an Early Childhood Facility.  This course allows child care center director’s to apply for a Director’s Credential with the Department of Children & Families.  (required for all childcare center directors)  
The Associate of Science degree in early childhood is currently part of an organizational budget that includes general education courses and the associated personnel costs.  In order to review the costs of the program and have an accurate picture of expenses per FTE, it would be beneficial to have a separate budget and organizational code.  



	16. The Early Childhood  program is:

	

	
	Strong, should be retained

	 

	
	Moderate, should be retained with modifications for improvement (specify below)

	

	x
	Weak, should be retained on one-year probation, pending specific modifications (specify below)
Meeting with stakeholders in the early childhood community to determine the true need of the program in the community.  

Seek additional scholarship opportunities and financial incentives for students.

Request advertising/marketing support from FKCC 

	

	
	Weak, should be canceled

	


	17. Discuss any reasoning for retaining, modifying, or canceling a program(s).  For example, if the program is operating on a moderate basis and it is believed that increasing or reducing the number of faculty would serve to strengthen it, please include that information here: 

	The Early Childhood program is new to FKCC, and will be in existence for just one year at the end of Fall 2009.  After sufficient discussions with the community stakeholders as to the true need of the program, a decision should be made by the administration as to retaining this program.  
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