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PROGRAM REVIEW 2009 to 2010
	1. Name of Program Area:
	Foreign Languages

	
	

	2. Types of Earnable Degrees/Certificates:
	AA General Transfer Degree

	
	

	3. Please list the outcomes for each Degree/Certificate that your program offers:

	Upon completion of the AA degree program, students will be able to:

· successfully transfer to a 4-year college or university
· gain competencies in the general education components of communication, critical thinking, ethics, art appreciation, diversity, natural sciences, math, and technology 

· acquire an elementary comprehension of the Spanish language


	
	
	
	
	

	4. Is this a stand-alone program?
	
	YES
	X
	No

	
	

	5. If no, please list the other programs that depend on, or are influenced by this program:

	AA students 
	
	
	
	

	Nursing Students
	
	
	
	

	
	
	
	
	

	

	6. Explain to what extent other programs depend upon this one and how it is of value to the college and community? What needs does it serve to the college and community? Please include feedback from program advisory committee meetings (where applicable):

	This program contributes to the general education competencies – communication, critical thinking, diversity, technology, and art appreciation – that are promoted at the college. It also provides credits toward the 8-credit University requirement for foreign languages. For example, in order to graduate with a BA, students need 8 credits of a foreign language. So, although the foreign language courses at FKCC are electives, students can fulfill this 8 credit requirement. This is the primary reason for the success of the dual enrollment courses taught at the high school.

It also meets community demand for acquiring a foreign language – this is necessary in a location that is closer to Cuba than to Miami. Also, the service industry is experiencing an increase in Spanish speaking employees, which requires their supervisors to become more proficient in the language. Nursing students participate in these courses as well so that they can better serve their Spanish-speaking patients.



	

	7. How many student semester hours (or, if a non-credit program, student semester hour equivalents) were generated?  Please note that this chart represents the student semester hours generated by students in your classes – it is not necessarily an indication of the number of students who have declared your program as their major.


[image: image1.png]2,500

2,000

1,500

1,000

Foreign Languages

2005RY

2006RY 2007RY 2008RY

2009RY





	Please use this space for discussion regarding the above chart:

Student semester hours in the foreign language program has increased for 3 reasons (the decrease in enrollment in 2007 was due to hurricane Wilma in 2006):

· Advising services is promoting foreign language courses to students so that they may fulfill their 8-credit requirement prior to transfer to the SUS 
· Community members are seeking to learn the Spanish language– more than half of students who are enrolled in the Key West campus courses are community members

· Students at the high schools are desiring foreign language college credits


	8. List the student semester hours (or, if a non-credit program, student semester hour equivalents) that were taught by full-time and part-time faculty.  Please note that Program Directors are classified as Administration and not Faculty, and are displayed separately on the chart, if applicable.
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	9. List the full-time and part-time faculty members and the semester hours they have taught in the last reporting year:

	STUDENT SEMESTER HOURS
	 
	 
	 
	TERM
	 
	 

	DIVISION
	FTPT
	LAST
	FIRST
	200910
	200920
	Total

	Foreign Languages
	Full-Time
	Alvarado-Vazquez
	Edgardo
	152
	56
	208

	
	Full-Time Total
	
	152
	56
	208

	
	Part-Time
	Solomon
	Andrew
	116
	104
	220

	
	
	Torres
	Esteban
	116
	120
	236

	 
	Part-Time Total
	
	232
	224
	456

	Total
	 
	 
	 
	384
	280
	664


	Please use this space for discussion regarding the above charts (#8 & #9):

In 2008-2009, the foreign language program director was assigned administrative responsibilities for the depts. of college prep writing and reading, and letters and humanities. Because of these duties, the fulltime director, the only fulltime faculty member, was teaching fewer courses. 
In addition, the part time faculty increased in 2009 due to the college’s response to the dual enrollment demand for Spanish courses. Dual Enrollment in Spanish is being taught at the CS, MA and KW campus now.


	10. What is the average class size in this program? Please list the overall class size for full-time and part-time instructors.

	Foreign Languages

 

 

 

Full-Time

Part-Time

Total

2005RY

0.0
13.4

13.4

2006RY

11.7

16.3

14.2

2007RY

7.2

5.4

6.6

2008RY

10.0

20.8

13.3

2009RY

9.1

28.5

14.3




	Comments:

	Dual Enrollment courses (2008RY and 2009RY) average 25 students per class and are taught by part-time faculty. The full time program director does all the teaching of Spanish courses at the Key West campus and also at Marathon (Fall 2008). This 201010 semester, the fulltime Spanish program director is teaching 2 courses with 15-20. 




	11. Please list the duplicated enrollment trends for courses in this program:
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	Please use this space for discussion regarding the above chart:

Enrollment in foreign language courses is increasing due to DE opportunities with the high schools in the county. In addition, the Foreign language program director is mindful to schedule the courses at the Key West campus in a manner that meets the needs of AA general transfer students as well as community members who work full time during the day. 



	12. List the duplicated enrollment for courses that comprise your program according to Center:  


	Enrollment
	Coral Shores
	CSHS
	Marathon
	Key West
	KWHS
	Total

	2005RY
	0
	65
	0
	23
	33
	121

	2006RY
	62
	81
	22
	117
	30
	312

	2007RY
	4
	23
	0
	86
	0
	113

	2008RY
	0
	83
	0
	90
	0
	173

	2009RY
	0
	59
	50
	50
	55
	214


	Please use this space for discussion regarding the above lists:

Enrollment for the KW campus in 2009RY has not increased from the previous year because the fulltime program director is teaching 2 courses instead of the usually scheduled 4 courses. The program director’s administrative duties have increased due to the fact that the Dean of Arts and Sciences position had been vacant for 2 years. This may change now that the position was recently filled; however, the administrative demands are still vast due to the new dean’s learning curve. 
Enrollment trends for the CSHS seem to cycle every other year. This may be due to how the DE eligible students are fulfilling their foreign language needs. Program director will meet with DE coordinator to investigate whether there is more of a demand at CSHS or if the DE needs for the program fluctuate on an annual basis.  




	13. Please list the FTE trends for courses in this program:


	FTE
	Foreign Languages

	2005RY
	15.2

	2006RY
	29.9

	2007RY
	10.2

	2008RY
	18.4

	2009RY
	22.1


	Please use this space for discussion regarding the above list:

It is anticipated that the FTE will increase this 2009-2010 year since enrollment in the KW campus courses is higher and the enrollment at the county high schools is increasing. 


	14. List the number of enrollees and graduates in this program.


	
	
	Enrollees
	Graduates

	
	
	2005RY
	2006RY
	2007RY
	2008RY
	2009RY
	2005RY
	2006RY
	2007RY
	2008RY
	2009RY

	Total
	556
	539
	538
	584
	681
	51
	68
	93
	90
	78


	Please use this space for discussion regarding the above chart:

Program director is scheduling classes in the morning and at night – times when they are in the greatest demand in order to promote accessibility for student degree completion. He also tries to schedule the progression of course offerings (from Spanish I to Spanish II) at the same days and times in the Fall and Spring semesters to promote continuity and enrollment among the students. 



	15. What is the instructional cost of the program? The cost per FTE? Please note that this report is based on fiscal year.

	
	2006FY
	2007FY
	2008FY
	2009FY

	FTE
	15.2
	6.9
	7.4
	11.1

	FEES
	$21,935
	$10,294
	$15,388
	$14,320

	
	
	
	
	

	
	2006FY
	2007FY
	2008FY
	2009FY

	Current Expense
	$61
	$168
	$181
	$143

	Capital
	 
	$1,858
	 
	 

	Personnel
	$57,240
	$57,774
	$56,585
	$58,445

	TOTAL EXPENSES
	$57,301
	$59,800
	$56,766
	$58,588

	
	
	
	
	

	FEES MINUS EXPENSES
	-$35,366
	-$49,507
	-$41,378
	-$44,268

	
	
	
	
	

	EXPENSES PER FTE
	$3,770
	$8,667
	$7,702
	$5,302


	Comments:

	Student enrollment has increased, consequently reducing the expense per FTE to the college by $2,000 from 2008FY to 2009FY. This is meaningful, especially because the cost of personnel has increased by $2,000 for the same time period. In addition, because the two adjuncts are dual enrollment instructors, there are no adjunct personnel expenses associated with this instructional division. This makes a substantial difference in the expenses per FTE and is a huge cost savings to the program. 
Also contributing to the reduction in expenses to the college is that the Program Director changed the fees for students last June from $25 to $35. Program director is not anticipating any substantial expenses in the current 09-10 year and intends on maintaining the two adjunct faculty who are teaching dual enrollment at all 3 high schools. These DE courses are not expected to increase unless determined by the DE coordinator; however, they will not incur any personnel costs to the institution.


	16. The Foreign Languages program is:

	

	X
	Strong, should be retained

	 

	
	Moderate, should be retained with modifications for improvement (specify below)

	

	
	Weak, should be retained on one-year probation, pending specific modifications (specify below)

	

	
	Weak, should be canceled

	


	17. Discuss any reasoning for retaining, modifying, or canceling a program(s).  For example, if the program is operating on a moderate basis and it is believed that increasing or reducing the number of faculty would serve to strengthen it, please include that information here: 

	At this time, the program director is very pleased with the level of efficiency for which his program is operating. The relationship with the adjunct instructors is strong and meeting the needs of dual enrollment students throughout Monroe County. In addition, the program director is also able to meet the educational needs of FKCC students (community members and those planning on transferring to a university) while simultaneously fulfilling the administrative demands for a portion of the arts and sciences division. 
As the leadership transition in the arts and sciences department strengthens, program director is anticipating teaching additional courses at the key west campus in foreign language and also foreign cultures and literature. These offerings will provide students with further options for obtaining foreign language credits and also enhance the general educational knowledge of the community.

Moreover, enrollment is improving in just two years time after hurricane Wilma. This rapid improvement in student semester hours and duplicated headcount is due primarily to the dual enrollment offerings at the high schools and the accessible course scheduling at the KW campus. The program is responsible for assisting students with credits for transfer, providing college credits to high school students, educating community members on a foreign language, and assisting the workforce by teaching the Spanish to employers and supervisors.
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