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ADMINISTRATIVE UNIT REVIEW 2009 
	1. Name of Unit:
	Office of Institutional Effectiveness & Research

	
	

	2. Employees in Unit and their Titles:
	Erika MacWilliams - Director

	
	

	
	

	
	

	3. Please identify the purpose or role of your Unit. Indicate any changes/growth/downsizing that may have occurred in your Unit over the past year.

	The purpose of the OIE is to facilitate continuous, integrated, and institution-wide planning and assessment processes that include utilizing research to demonstrate improvement and effective accomplishment of our mission.
Since 2006 there have been substantial changes in the OIE. The Director was assigned the responsibilities of the executive director of FKEF in may 2006 at a part-time level and then in summer 2007 at a fulltime level. In addition, the fulltime assistant to the OIE became the fulltime accountant for the FKEF during the summer of 2006. She has since been promoted to interim Public Relations Director. The Director of IE went back to fulltime IE status in January of 2009 when the FKEF hired two fulltime employees; however, this reassignment of operational priorities for the years 2006 to 2009has compromised the completion of IE processes.
Moreover, because the college has not filled the position of Dean of Arts and Sciences for the past 2 years, major assessment processes such as general education and student learning outcomes have not been adequately maintained. Because the college is approaching its reaffirmation status in 2012, the IE director spent the majority of the first part of 2009 (January – June) creating and driving assessment for these two areas. This resulted in a process for college-wide competency assessment and syllabi revisions to link learning outcomes with class activities and assessments – a step in creating a culture of evidence that is necessary for compliance with SACS.
The unit downsizing has resulted in the OIE currently having only 1 fulltime employee who is responsible for re-creating processes, driving assessment for both the previous years and current year, creating data reports and presentations, and planning and facilitating the college’s approach to reaffirmation.  

	

	4. Explain to what extent your Unit supports other programs and/or units at this institution. Please include student and/or staff demographics relevant to your Unit and its purpose.

	The OIE provides planning/assessment prompts and assistance to all instruction, student affairs, and administrative units at the college. This involves creating and assessing annual unit reports, facilitating general education assessment, program review and student learning outcomes assessment. It also requests and manages data reports produced by the Data Analyst. In addition, the OIE is responsible for promoting IE processes and college achievements through newsletters and informational brochures. Moreover, college-wide surveys are generated and maintained through this office: graduate exit survey, student survey, employee survey. This office also supports the goals of executive staff and BOT by facilitating and developing a strategic plan based on executive and college-wide input.    
Breakdown of College Units for planning (There are about 7 more units involved in planning than in previous years):

Student Affairs

1. Executive Director Recruitment & Enrollment - Lydia
2. Enrollment Management - Cheryl
3. Advising/Office for Students with Disabilities - Michelle
4. CROP - Carrie
5. Financial Aid - Susan
6. Recruiter - Liz
7. Marketing - Mary
Instruction
8. Provost - Randy
9. Dean Arts & Sciences - Laurie
10. Social Science - Sharon
11. Letters - EJ
12. Foreign Language - Edgardo
13. College Prep Reading - Melissa
14. College Prep Writing - Pat
15. College Prep Math - John
16. Mathematics - John
17. Biological Sciences - Laurie
18. Physical Sciences - Bruce
19. Computer Science - Orlando
20. Business Administration - Brittany
21. Fine Arts - Jay
22. Nursing & CNA- Norman
23. EMT - Norman
24. CAP - Larry
25. Marine Sciences & Technology - Patrick
26. Marine Engineering - Mark
27. Diving Business & Technology - Bill
28. Institutional Effectiveness - Erika
29. Program Development - Michael
30. Workforce Development and Community Outreach - Cathy
31. Criminal Justice - Mark
32. Library - Juana
Administrative

33. President

34. VP Finance & Admin - John
35. Executive Director Finance & IT - David
36. Information Technology - Bryan
37. Business Office - Jesse
38. Director Facilities & Project Management - Bill
39. Sponsored Research - Joanne
40. Human Resources - Joanne
41. Director Public Relations - Amber
42. Purchasing - Tamrah
43. Data Analyst/Reports Coordinator- Linda
44. Middle Keys Center - Gary
45. Upper Keys Center - Gary

	

	5. Please list any innovations, new projects, or local and/or state-wide efforts to improve your Unit over this past year. Indicate whether the efforts were included in your annual plan. If these were not part of your annual plan, explain how they came to be priorities and what the outcomes were.

	The development of college-wide competencies and new syllabi formats that link SLO with activities and assessments was the most important new project this past January – June 2009. The assessment of college-wide competencies was very successful and had broad-based fulltime faculty and adjunct support and participation. Historically, the college’s assessment of competencies averaged less than 100 students; however this spring term assessed 633 students under this new process. Faculty will be reviewing the results with their dept and the Dean to determine a course of action for making improvements in student learning. They will also be creating new activities to assess each competency for fall term 2009.
The syllabi formatting revisions have been completed and approximately 70% of the syllabi being used for Fall 2009 that are posted on the “I” drive have been revised. The syllabi format did not include a link to the college-wide competency and student learning outcomes in the course calendar section. Director of IE will meet with the Dean of Arts and Sciences to identify how to best incorporate that. Deans will follow up with their faculty members to ensure higher level of completion by Spring 2010 semester.


	6. Explain your satisfaction with your assessment of your 08-09 plan and the impact that your efforts had toward achieving your objectives and outcomes – and ultimately the mission of the institution.  

	The plan for resurrecting and strengthening the college-wide competency and SLO assessment process has been effective in achieving Strategic objective 1 – To create a Center of Excellence by ensuring quality, relevancy, and currency of our curricula and programs in meeting the needs of students and the communities of the Keys. This accomplishment, although still ongoing, serves to support institutional goal 1, which is to DIFFERENTIATE & REVITALIZE: We will differentiate ourselves by establishing a clear and distinctive mission for our college and, in so doing, will define a direction for curriculum development, establish areas of excellence, and revitalize the FKCC academic experience. 
By supporting the objective and goal of the institution, these accomplishments have enhanced the educational environment of the Florida Keys, consequently contributing toward achieving the college’s mission.


	7. Identify the sufficiency of the physical, financial and personnel resources available to support your unit this past year. 

	This unit operated for several years with a fulltime director and fulltime assistant. It is currently operating with only the fulltime director.

The IE Director had to move offices this year which resulted in less space for filing cabinets where historical procedural, accreditation, and data results information could be stored.   
The college had not had a Dean of Arts & Sciences for 2 years, resulting in the Director of IE developing and driving processes for competency & slo assessment. However, a new Dean of Arts & Sciences was recently hired and a Dean of Marine Sciences was appointed – this personnel restructuring will allow the instructional leaders to enhance and drive these processes in the future. 

Although personnel and physical resources are needed to improve the sufficiency of the unit, employee support for reinstituting the planning/assessment processes has been overwhelmingly positive and exceeds the sufficiency level!! 


	8. After reflecting on the purpose of your Unit, people served, and the achievements made over the past year, please identify anticipated future changes and resource needs (personnel, equipment, space, workloads, etc.) that you would like to include in next this year’s (2009-2010) or next year’s (2010-2011) annual plan to promote continued growth. 

	The college is initiating its 2-year reaffirmation process as of January 2010. This unit will consequently require additional personnel support.  In review of the responsibilities of this unit (planning/assessment, procedural, data reports, strategic planning, surveying), it is recommended that the unit undergo personnel restructuring such as:

Planning, Assessment & Accreditation Director

Institutional Research Director

Assistant to the Office of Research and Planning 

This structure will promote effectiveness in maintaining IE and IR processes as well as coordinating the reaffirmation and QEP activities and reporting. 
It would also be helpful to acquire a large filing cabinet to organize current materials as well as the materials that will be part of the reaffirmation and QEP. Perhaps the cabinet could be in a location near to the Director of IE’s office…


	9. This Unit’s operations are:

	
	
	
	

	
	Strong
	Please explain:
	

	

	X
	Moderate
	Please explain:
	Need restructuring of personnel to operate with necessary efficiency 

	

	
	Weak
	Please explain:
	


	10. Please indicate your overall recommendation for this program:

	
	Continue with current operating plans
	Please explain:
	

	

	X
	Incorporate new objectives/outcomes into current 2009-2010 plan
	Please explain:
	Reaffirmation is in swing and progress needs to made immediately – would like to restructure IE/IR asap.

	

	
	Include identified future needs in the spring planning for 2010-2011
	Please 
explain:
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