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ADMINISTRATIVE UNIT REVIEW 2009 
	1. Name of Unit:
	Information Technology

	
	

	2. Employees in Unit and their Titles:
	Bryan Gilchrist, Director; Mike Cruz, Assistant Director; 

	
	Sherri Boyer, Supervisor of Web Services, Cal Meeks, Network 

	
	Administrator; John Santoro, Technical Assistant

	
	

	3. Please identify the purpose or role of your Unit. Indicate any changes/growth/downsizing that may have occurred in your Unit over the past year.

	The Information Technology department’s purpose is to support the College’s information technology infrastructure and to provide state of the art IT resources and support for students, faculty & staff.
College-wide reorganization and growth has had a tremendous impact on the IT unit. In 2007, we absorbed responsibility of inventory control, training, and promotion of instructional technology (from the Distance Learning unit). In January of 2008 the IT unit was able to hire another full-time staff member (from five to six) via a state designated mandate that required a technical assistant position to support the newly created Educator Preparation Institute. 
In March of 2008 we absorbed the DL department, as the director position was not replaced. With that merger, we gained another staff member, revised her position to Online Learning Manager and revised the duties/job description of the Supervisor of Web Services to allocate the necessary support of the Office of Online Learning. We also hired a part-time technical assistant for the Middle Keys Center and interviewed for a similar position for the Upper Keys Center. 
In May, 2008, the Senior Technical Assistant resigned, and Executive administration denied requests to replace this position. In September, 2008, the Online Learning Manager was transitioned back to the instructional division, yet the remainder of the DL unit stayed in IT. At the same time, the part-time technical assistants at the Middle and Upper Keys Centers were transitioned to report to the Vice Provost and duties aligned closer to staff assistants. This resulted in no IT supervision in the Middle and Upper Keys and has created a need for the Director of IT and/or his KW staff to visit the Centers once or twice each month to ensure technological integrity.

In November, 2008, both the Technical Assistant and Network Administrator resigned, whittling the department down to three. During this period, major projects were put on hold as the three remaining staff had to cover shifts from 8:am to 9:pm Monday through Friday, and 8:am to 4:pm on Saturday. 
In January, 2009, we hired a new Network Administrator and one Technical Assistant, bringing the full-time staff complement to five. In September, 2009, the online learning manager resigned, and responsibility for maintaining Online Learning fell back to the IT department, with the understanding that a replacement for the manager and a support level position be found as soon as possible. 
Over the past two years, the reporting structure of the Director changed multiple times. First, he reported to the president, then to the VP for Administrative Services, then back to the president, and then back to the VP. Then in July, 2009, a new position was created, the executive director of finance and information resources, and the controller was promoted to this role. The IT Director was then told to report to the executive director of finance and information resources, which has been the reporting structure for the last 5 months. 

	

	4. Explain to what extent your Unit supports other programs and/or units at this institution. Please include student and/or staff demographics relevant to your Unit and its purpose.

	The IT unit supports all facets and all constituents of the institution – instructional and administrative. It also has maintained the primary responsibility for administering the DL programs and providing technological support to faculty and staff.
In addition, the IT dept spearheads any technological innovations, such as the Banner Enrollment Module, Degreeworks, and Flexible registration. IT maintains responsibility for the college’s website and working with the units of the college to update content and information. Moreover, the IT facilitates college-wide trainings for technological upgrades.

	

	5. Please list any innovations, new projects, or local and/or state-wide efforts to improve your Unit over this past year. Indicate whether the efforts were included in your annual plan. If these were not part of your annual plan, explain how they came to be priorities and what the outcomes were.

	· Portal Deployment 
· Student E-mail Accounts

· Devised greater redundancy on system critical devises

· Increased Network Security

· Deployed a CRM (Banner Enrollment Suite)

· Deployed a degree audit/student educational plan (DegreeWorks) software program
· Developed training for Office 2007

· Migrated to Office 2007

· Oversaw the development and deployment of Faculty Self-Service training

· Migrated to higher level, more contemporary network infrastructure

· Streamlined server room

· Named as SunGard development partners, working with institutions the likes of SUNY, CUNY, BCIT, Victoria, to name a few, to help steer the development of future SunGard products

· Sent staff member to portal administration training

· Supervisor of Web Services devised a more automated method for enrolling and dropping students from LMS (D2L).

· Helped develop Online Instructor job descriptions, policies, and procedures

· Revived computer rotation plan

· Attended SunGard Summit in 2009 and will attend in 2010 (Director of IT presented in 2009, three staff members and director will present in 2010). Summit is an opportunity to test new products, attend workshops to learn great functionality, network with other Banner clients
· Upgraded to Banner 8

· Disposed of unusable IT/Electronic equipment in a “Green” fashion.


	6. Explain your satisfaction with your assessment of your 08-09 plan and the impact that your efforts had toward achieving your objectives and outcomes – and ultimately the mission of the institution.  

	The IT department’s achievements had a positive influence on Goal #5 – to Optimize Technology. For example, 7 classrooms were technologically enhanced to support instructional methodologies. 2 of these classrooms were transitioned into “smart classrooms.” In addition, a laptop cart was created so that instructors can transport necessary technology to various classrooms to enhance their instruction. 
A $20k donation was received from the Educational Foundation which was instrumental in assisting the IT department optimize technology at the institution. This donation was utilized to upgrade the network infrastructure.  

In addition, the Banner Enrollment Management module not only helped the college optimize technology, it also helped the college achieve goal #3 – to Increase Enrollment. The IT department has been working collaboratively with advising services and recruitment to implement this process for communicating with students, prospective students and applicants. 



	7. Identify the sufficiency of the physical, financial and personnel resources available to support your unit this past year. 

	Physical and financial resources have been sufficient with regards to department operations; however personnel resources have been extremely insufficient. Additionally, there still seems to be a disconnect with hiring new employees and ensuring necessary resources are in place (office, phone, computer, etc).


	8. After reflecting on the purpose of your Unit, people served, and the achievements made over the past year, please identify anticipated future changes and resource needs (personnel, equipment, space, workloads, etc.) that you would like to include in this year’s (2009-2010) or next year’s (2010-2011) annual plan to promote continued growth. 

	We are in dire need of bringing our full-time complement of staff back up to six. An additional technical assistant would enable the administrators to complete projects more timely, and we would see an increase in productivity overall, and we could actually set pro-active goals, rather than operating from a reactionary platform. 
With an additional technical assistant, we could also better revive cross-training in the department and provide development opportunities across the board. We could also dedicate one TA to instructional technology/training and one to admin technology/training. Realigning the reporting structure for the part-time technical assistants would promote unity and centric direction and would also better serve the institution. 



	9. This Unit’s operations are:

	
	
	
	

	
	Strong
	Please explain:
	

	

	X
	Moderate
	Please explain:
	Even nearly a year after two integral positions were vacant for two months, we are still in the catch-up stage

	

	
	Weak
	Please explain:
	


	10. Please indicate your overall recommendation for this program:

	
	Continue with current operating plans
	Please explain:
	

	

	X
	Incorporate new objectives/outcomes into current 2009-2010 plan
	Please explain:
	Hire an additional Technical Assistant; re-align reporting structure of part-time technical assistants.

	

	
	Include identified future needs in the spring planning for 2010-2011
	Please 
explain:
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