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	Annual Unit Plan July 1, 2011 – June 30, 2012
	Unit:
	Criminal Justice

	
	
	
	

	
	FKCC Mission Statement: Florida Keys Community College is an open-access, educational institution dedicated to serving the intellectual, diverse, cultural, and occupational needs of the Florida Keys as well as the global community. The college is committed to student-centric academic programs and services, workforce development, continuing education, diverse partnerships, electronically delivered instruction, and sustainable practices that prepare students for personal success and responsible citizenship.   

	

	Type of Plan:
	x
	Zero Based 

Budget
	
	Self-Funded
	
	Additional Budget Requests for Personnel, 

Supplies, Equipment (attach budget request form)
	
	Additional Budget Request for Renovations/ remodeling (attach budget request)

	

	Division:
	Instructional
	Unit Director:
	Marc Halvorson
	Budget Acct No.:
	127010
	Total Amount Requested (Only for Annual Plans requesting new/additional money):
	n/a

	

	Unit Purpose Statement:
	The Institute of Criminal Justice will provide high quality cost effective training, education and other services to address the related needs and requirements of local Criminal Justice Agencies, Law Enforcement Officers and Correctional Officers in Monroe County, the City of Key West and the City of Key Colony Beach.

	Unit Goal:
	Provide quality training, education and counseling to students who are seeking a career in Criminal Justice as Law Enforcement and Correctional Officers

	Link to College Goal:
	2,3

	

	Unit Objective/Project Description

(assign priority - #1 = highest)
	Link to Plan
	Expected Outcome
	Assessment Criteria &  Evaluation Methods
	Assessment Results

(use of actual data to describe annual performance)
	Use of Results

	To expand the educational opportunities for students pursuing interest in public service.
Restructure hierarchy in department to include an Assistant Director position to better accommodate employee transitions when they occur.


	
	Collaborate with advising department to build CPT testing into the scheduled academy
Implement marketing campaign for the Criminal Justice Program

Secure additional trust fund advanced training monies through Region 14 – petition Region 14 Council

Continue to explore opportunities to house our Upper Keys Academy programs.

Explore VCC opportunities to link Key West and Coral Shores Academies for training by presenting idea to CJSTC Technology and Distance Learning Committees.

Seek approval to pilot VCC link up between Academies in Key West and Coral Shores.

Develop and present a new Job description for the Assistant Director position.


	CPT testing offered to academy recruits
· Identify market niche to better direct market  - campaign – identify one new method of advertising
· 2+ radio interviews 

· Update Criminal Justice website

Secure $6600 for advanced training

Identify training space, possibly on additional campuses to accommodate growing the Upper Keys Academy programs. Continue to pursue Key Largo opportunity for possible relocation Spring 2012. 
Smaller recruit number Academies may be run due to combined instructor sections running in sequence between Academies.

Better organization and oversight attained by creating the new Assistant Director position.

 
	
	

	
	
	
	
	
	


