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	Annual Unit Plan July 1, 2011 – June 30, 2012
	Unit:
	Institutional Effectiveness

	
	
	
	

	
	FKCC Mission Statement: Florida Keys Community College is an open-access, educational institution dedicated to serving the intellectual, diverse, cultural, and occupational needs of the Florida Keys as well as the global community. The college is committed to student-centric academic programs and services, workforce development, continuing education, diverse partnerships, electronically delivered instruction, and sustainable practices that prepare students for personal success and responsible citizenship.    

	

	Type of Plan:
	X
	Zero-based
Budget
	
	Self-Funded
	
	Additional Budget Requests for Personnel, 

Supplies, Equipment (attach budget request form)
	
	Additional Budget Request for Renovations/ remodeling (attach budget request)

	

	Division:
	Instructional
	Unit Director:
	Manzer
	Budget Acct No.:
	611201
	Total Amount Requested (Only for Annual Plans requesting new/additional money):
	$ 

	

	Unit Purpose Statement:
	OIE will facilitate continuous, integrated, and institution-wide planning and assessment processes that include utilizing research to demonstrate improvement and effective accomplishment of our mission.

	Unit Goal:
	Initiate, organize and supervise compliance certification process for a successful reaffirmation

Educate the college community on the planning and assessment processes and their importance to student learning and the college

	Link to College Goal:
	1, 3

	

	Unit Objective/Project Description

(assign priority - #1 = highest)
	Link to Plan
	Expected Outcome
	Assessment Criteria &  Evaluation Methods
	Assessment Results

(use of actual data to describe annual performance)
	Use of Results

	Ensure a successful reaffirmation process
	11
	Complete Focused Report
Assist in QEP development

Organize onsite visit 


	Focused report submitted by 10/7/11
QEP drafted and submitted by 10/7/11

Communicate and update onsite schedule

Hospitality committee
	
	

	Offer professional development trainings and workshops to college community on IE processes
	11
	Individual and group trainings 
College-Wide IE processes

Annual unit plans: 

   Assessment of 11-12
   Planning /budget requests for 12-13

	2011 Conference Day IE workshop

2011 Planning Day IE workshop

2012 Planning Day IE workshop

30 individual  meetings held in March and April 2012
3 college-wide workshops in March/April 2012
	
	

	Provide leadership in college-wide assessment initiatives
	2
	Support instructional division in competency assessment

Support assessment of program learning outcomes

Create survey to identify retention losses
	Document competency assessment results for fall 2011 and spring 2012
Identification and assessment of program learning outcomes for:

AA, AS, AAS & Certificates 

Retention Survey – spring 2012
	
	


