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	Annual Unit Plan July 1, 2011 – June 30, 2012
	Unit:
	Marketing & Public Relations

	
	
	
	

	
	FKCC Mission Statement: Florida Keys Community College is an open-access, educational institution dedicated to serving the intellectual, diverse, cultural, and occupational needs of the Florida Keys as well as the global community. The college is committed to student-centric academic programs and services, workforce development, continuing education, diverse partnerships, electronically delivered instruction, and sustainable practices that prepare students for personal success and responsible citizenship. 

	

	Type of Plan:
	
	Zero Based 

Budget
	
	Self-Funded
	
	Additional Budget Requests for Personnel, 

Supplies, Equipment (attach budget request form)
	
	Additional Budget Request for Renovations/ remodeling (attach budget request)

	

	Division:
	Admin
	Unit Director:
	Ernst-Leonard
	Budget Acct No.:
	672000
	Total Amount Requested (Only for Annual Plans requesting new/additional money):
	$ 

	

	Unit Purpose Statement:
	The purpose of the Marketing and Public Relations unit is to communicate and promote the college, its programs, services, activities/events, and accomplishments throughout the Keys and beyond. 

	Unit Goal:
	Increase awareness of and enhance the image of the college through various forms of media and community outreach

	Link to College Goal:
	4

	

	Unit Objective/Project Description

(assign priority - #1 = highest)
	Link to Plan
	Expected Outcome
	Assessment Criteria &  Evaluation Methods
	Assessment Results

(use of actual data to describe annual performance)
	Use of Results

	Increase awareness of college programs offerings to local and global markets
	6,13
	· Develop and implement AY 11-12 campaign that promotes specific programs individually under a unified look and message.  (As opposed to semester-start-driven campaign that promoted generally.)  include: program brochures, print and e-schedule, and print, radio, outdoor, and electronic ads
· Expand advertising media to include:
· Outdoor advertising
· Local high school newspaper ads 
· Search engine marketing
· Social media advertising

· Identify and reach out to key businesses/organizations  to partner in promoting FKCC via course schedule distribution and/or poster

· Provide direction and support in promoting the QEP 
· Promote FKCC through “Faculty Focus” series 

	· Campaign implemented that features each program/division in radio, print, outdoor, and electronic ads.
· Ads placed
· 50 percent of identified businesses participate

· QEP Marketing Plan implemented

· “Faculty Focus” series launched and distributed weekly
	
	

	Promote availability of Lagoon Landing
	13
	· Continue implementation of Residence Hall Marketing/ Recruiting Plan, including:

· Brochure development
· Grand Opening celebration


	· Lagoon Landing informational materials distributed via listserv, direct mail, web, and social media.

· Grand Opening celebration
	
	

	Improve accuracy, attractiveness, and organization of website


	13,11
	· Continue to work with IT to lead process improvement and training support

	· Processes implemented 
	
	

	Improve emergency communication
	9,13
	· Integrate communication protocols into Emergency Plan

· Record/input templates in communication media


	· Communication protocols included in Emergency Plan

· Templates recorded
	
	

	Improve processes to track effectiveness and efficiency

	13
	· Develop a method to track inquiries yielded through web inquiries, printed application, and on-line application. (Check with Mary)

· Incorporate current news tracking method into spreadsheet that links efforts with outcomes


	· Tracking method created

· Spreadsheet created
	
	


