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PROGRAM REVIEW 2010
	1. Name of Program Area:
	Nursing

	
	

	2. Types of Earnable Degrees/Certificates:
	AS Nursing

	

	3. Please list the degree requirements and verify the accuracy of program length: 

	2009-10 Catalog:
Associate in Science in Nursing
General Education Requirements (30 credits)

BSC 1085 Anatomy & Physiology I (3)

BSC 1085L Anatomy & Physiology I Lab (1)

BSC 1086 Anatomy & Physiology II (3)

BSC 1086L Anatomy & Physiology II Lab (1)
CHM 1033 Chemistry for Health Related Professions (3)
DEP 2004 Human Growth and Development (3)

ENC 1101 English Composition I (3)
MAT 1033 Intermediate Algebra (3)
MCB 2010 Microbiology (3)

MCB 2010L Microbiology Lab (1)

PSY 2012 General Psychology (3)

Any course from Humanities/Fine Arts (Area I, Section B) (PHI 2600 Introduction to Ethics Recommended) (3)
Core Requirements (42 credits)

NUR 1020C Nursing Fundamentals (7)

NUR 1142C Pharmacology in Nursing (2)

NUR 1211C Clinical Nursing I (8)

NUR 1520C Nursing in Mental Health (6)

NUR 2213C Clinical Nursing II (8)

NUR 2462C Maternal Child Health (8)

NUR 2818C Clinical Nursing III (3)

Total Credits Required: 72


	

	

	4. Please comment on any curricular changes or modifications made this year – explain how this was a data-informed decision (Example – include minutes from Advisory Committee or Curriculum Committee):

	Curricular changes for the 2010 year were implemented with the Spring classes.  Other modifications included raising the overall GPA requirements to 2.9 and increasing the required TEAS test score to 77% for admittance criteria into the nursing program.  The requirements for CHM 1033 and MAT 1033, as a part of the nursing plan of study, were also in place during 2010.  The modifications to the program were made in response to feedback from the Nursing Advisory Committee as well as identified student problem areas evident on TEAS exam results in the math and sciences.


	

	5. Please list the program learning outcomes for each Degree/Certificate that your program offers and comment on the assessment results from previous year:

	At the completion of the FKCC nursing program, graduates will:
1.  Successfully pass the NCLEX-RN exam on the first attempt 
2. Function within the prescribed role of the RN as identified in the Nurse Practice Act
2008: Program   92.31%

           National  85.62%

2009: Program   88.22%

           National  87.61

2010: to date 9/9=100%

           National 89.07

16/16 Nursing licenses granted and representative of nursing licenses granted throughout the United States.

Program continues to demonstrate at or above the national benchmarks.  This is reflective of a combination of continued and improved use of the ATI testing implemented throughout each course and the student to instructor ratios in the instructional areas of the lecture and lab content areas.
3. Integrate the following key concepts into their nursing practice: Ethical behavior, prioritization, confidentiality, quality care delivery using evidence-based practice, healing environments and presence, holism, life-long learning, culturally competent care with respect for diversity, clinical problem-solving, collaboration, technological competence, the nursing process, delegation, client advocacy, health teaching, and safety consciousness.

Results: ATI test scores-

At risk NUR1142-8

Mental Health

CNII

Maternal/Child

CNIII Predictor

Objective met.  ATI testing done to identify those students at risk and who may require further remediation of the course content.  Remediation of the course content was offered to those students through the provision of small group activities, case studies and review of test taking strategies.

Clinical Evaluations

Fundamentals

Emerging-1

Developing-8

Proficient-29

Exemplary-0

Clinical Nursing III

Emerging-0

Developing-0

Proficient-0

Exemplary-16

Objective met. Results demonstrate the progression in proficiency in the development of the knowledge and skills required in the role of the professional nurse. Fundamentals of Nursing and Clinical Nursing III were chosen for the purposes of assessment and evaluation as these courses are most representative of the student’s progression and acquisition of the key concepts of the FKCC nursing program philosophy.

Additionally, to provide quality auditing of courses, the nursing program began collecting an audit sheet at the completion of all courses to document the progress of all students.  This process is one process used to ensure student success within the Nursing program.

	

	6. How has the program utilized Distance Learning (videoconferencing and online instruction)?

	List the  courses available  through Distance Learning: 
TERM

SESSION

SUBJECT

COURSE

TITLE

INSTRUCTOR

200930

VideoConference

NUR

1520C

Nursing in Mental Health

Sagan, Julie

201010

VideoConference

NUR

1142

Pharmacology for Nursing

Turner, Mary

201010

VideoConference

NUR

1020C

Fundamentals of Nursing

Bousum, Susan
201010

VideoConference

NUR

1211C

Clinical Nursing I

Turner, Mary

201010

VideoConference

NUR

2213C

Clinical Nursing II

Sagan, Julie

201010

VideoConference

NUR

2462C

Maternal-Child Health

Wise, Penni

201010

VideoConference

NUR

2818C

Clinical Nursing III

Allish, Debbie
Percentage of program available through Distance Learning: Distance Learning modalities are used consistently throughout the nursing program as a supplemental component for instructional content.
List the faculty trained in Distance Learning: All full time nursing faculty have been provided with training in the use of the videoconferencing equipment.  Recent nursing hires met the required faculty development overview of the use of Distance Learning modalities.  Current faculty development for Desire2Learn was offered to all faculty in the FKCC faculty Training Tuesday presentation.
List the faculty who use Desire2Learn on a supplemental basis: Fulltime and part-time nursing faculty have access to assigned courses and use the Desire2Learn format in a variety of ways for supplemental purposes.
Trends in online course audit finds:  Online course audits demonstrate faculty use the Desire2Learn format for posting instructional information for students including the course calendar, course syllabus, and specific PowerPoints and/or links to instructional information.  Nursing faculty are also using this integral course supplement as an effective means for increasing communication with students regarding course assignments through e-mail and nursing faculty maintain an online grade book which provides students with feedback regarding assignments and testing.
At this time, the Nursing Program continues to offer alternative delivery systems for course content through video-conferencing and the use of the Desire 2 Learn format. Classrooms are connected through video and audio functioning in the classroom sites in Key West and Coral Shores.  All NUR courses provide students with an online component allowing for increased student accessibility to instructors and essential content.

	

	

	7. Please address how you have responded to the program’s Advisory Committee recommendations (include minutes).

	The Nursing Advisory Committee recommendations addressed the request for heightened awareness of the role of the nurse in the community throughout the keys.  Plans are currently underway for collaborative efforts with all healthcare facilities and increased student participation in community events.

	
	
	
	
	

	
	

	

	8. Explain to what extent other programs depend upon this one and how it is of value to the college and community? What needs does it serve to the college and community? Please include feedback from program advisory committee meetings (where applicable):

	Successful completion of the nursing program requires 30 credit hours of general education taken as pre-requisites and co-requisites.  The nursing program facilitates the fulfillment of the institutional mission through the demonstration of the college-wide competencies of communication, problem-solving, diversity, math, ethics, and the use of technology evident in all NUR classes.  These changes were the result of faculty input, changing demographics, and outcome data.  Suggestions from the Nursing Advisory Board were carefully considered as modifications for clinical experiences and changes to the application process were made in order to meet the continuing needs of the health care community of the Florida Keys.

	

	9. How many student semester hours (or, if a non-credit program, student semester hour equivalents) were generated?  Please note that this chart represents the student semester hours generated by students in your classes – it is not necessarily an indication of the number of students who have declared your program as their major.
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	Please use this space for discussion regarding the above chart:
The increased number of student semester hours reflect the increased number of students enrolled in the nursing program through the two cohorts admitted each academic year.


	10. List the student semester hours (or, if a non-credit program, student semester hour equivalents) that were taught by full-time and part-time faculty.  Please note that Program Directors are classified as Administration and not Faculty, and are displayed separately on the chart, if applicable.
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	11. List the full-time and part-time faculty members and the semester hours they have taught in the last reporting year:
SSH

 

 

 

TERM

 

 

 

 

Full-Time/Part-Time

LAST

FIRST

200930

201010

201020

Total

Nursing

Full-Time

Allish

Debra

360

360

Bousum

Susan

76

76

Jankowski

Elizabeth

301

301

Sagan

Julie

246

200

114

560

Turner

Mary

206

312

518

Wise

Penni

64

136

200

Full-Time Total

246

771

998

2,015

Part-Time

Olsen

Norman

2

2

 

Part-Time Total

2

2

Nursing Total

 

 

 

248

771

998

2,017



	


	Please use this space for discussion regarding the above charts (#8 & #9):
The use of full time nursing faculty is preferred for consistency and continuity from course to course in the delivery of the program content.  Nursing faculty and office assistive staff are available at all campuses with the main campus located on Stock Island which is part of Key West.  Classroom, lab, and clinical sites have nursing instructors available to facilitate learning and provide the necessary course instruction.
All nursing courses have a full time lead and co-instructor.  Two cohort groups are managed at separate campuses.  The data generated by Banner does not accurately reflect the actual semester hours for the co-instructors and part time nursing faculty.  Further discussion and research will need to occur in order to develop a tool more reflective of actual co-instructor hours to more effectively capture nursing faculty data.


	12. What is the average class size for courses in this program?  Please list the class size for full-time and part-time instructors.

Nursing

 

 

Average Class Size

FT

PT

2006RY

10.5

10.4

2007RY

10.3

9.5

2008RY

9.9

6.5

2009RY

7.9

11.6

2010RY

12.5

1.0




	Comments:
Compliance with the nursing content hours and student: faculty ratios for clinical experiences are as directed by the Florida Board of Nursing (FBON) guidelines.   The average class size for the Nursing Program meets the maximum student to faculty ratio of 12:1 as mandated by the FBON for clinical experiences.  Laboratory class size reflects this same, or sometimes less, student: faculty ratio.  During this past year, clinical facilities have begun to request smaller clinical groups of 10 students with one faculty member and may impact the number of nursing faculty and clinical experiences available to the FKCC nursing student.


	13. Please list the duplicated enrollment trends for courses in this program:
[image: image3.jpg]Nursing

1,500

1,250

1,000

750
2T 451 o 445

500 Wﬁ

250

2006RY 2007RY 2008RY 2009RY 2010RY

——Nursing







	Please use this space for discussion regarding the above chart:

There should be no duplicated enrollment trends within the nursing program.  There is a fixed plan of study students must successfully complete.  Our degree program remains at 72 credits and can be completed in two years. For the year 2010, nursing students register for one NUR class with one CRN number instead of two as in previous years for the same course content.  So while a Nursing Student had to register for two 1020 classes in 2009RY (NUR 1020C and NUR 1020L) and was counted twice (duplicated), in 2010RY he/she only has to register for 1020C and it covers the same material, but he/she is only counted once instead of twice for NUR 1020.

	14. List the duplicated enrollment for courses that comprise your program according to Center:  
Nursing

 

 

 

 

 

 

 

 

Enrollment

Upper Keys

Off Campus UK

Middle Keys

Off Campus MK

Key West

Off Campus KW

Virtual

Total

2006RY

160

21

14

310

17

522

2007RY

127

13

27

218

44

22

451

2008RY

144

31

37

15

230

54

30

541

2009RY

85

40

37

13

161

57

52

445

2010RY

143

13

166

16

338




	Please use this space for discussion regarding the above lists:

The nursing program strives to deliver consistent program content to the students in the Upper Keys Center as well as Key West campus.  All nursing courses offer didactic, lab and clinical components for each course using a variety of teaching modalities including distance education through videoconferencing as well as traditional face-to-face instruction in the lab and clinical settings. 


	15. Please list the FTE trends for courses in this program:
FTE

 

 

Nursing

2006RY

59.0

2007RY

49.1

2008RY

57.3

2009RY

59.8

2010RY

67.2




	Please use this space for discussion regarding the above list:

The FTE trends are reflective of the increase made in the total number of seats available for admission into the nursing program. The program currently accepts 44 applications twice a year, for a total of a possible 88 new students enrolled per year.


	16. List the number of enrollees and graduates in this program.
Enrollees

Graduates

2006RY

2007RY

2008RY

2009RY

2010RY

2006RY

2007RY

2008RY

2009RY

2010RY

AS

Nursing

72

81

86

108

141

25

34

50

21

25




	Please use this space for discussion regarding the above chart:

The completion rate of the Nursing Program should improve due to a more competitive enrollment and application process.  Based on recommendations of the Nursing Advisory Board and the enrollment vs. graduation data, the TEAS score and required GPA benchmarks were raised.  Based on outcome data, changes were not only made in admission criteria but also include increased use of standardized testing through ATI for critical thinking, pharmacology, nutrition and end of-course testing.  The nursing program has also incorporated the use of pre- and post tests, as well as the initiation of academic advising and identification of students at risk through ATI testing results and individualized student counseling,  in an effort to assist with improving program retention and completion rates.


	17.  What is the instructional cost of the program? The cost per FTE? Please note that this report is based on fiscal year.
Note:  The Personnel expenses for the Dean of Allied Health and the Assistant to the Dean of Allied Health are included in the Nursing Instructional Personnel expenses, thereby inflating the cost of instruction.
2006FY

2007FY

2008FY

2009FY

2010FY

FTE

58.5

50.7

52.0

63.4

71.5

FEES

$148,922

$158,390

$170,367

$236,849

$320,405

2006FY

2007FY

2008FY

2009FY

2010FY

Current Expense

$31,259

$38,964

$68,994

$32,648

$105,246

Capital

$0

$0

$0

$6,746

$2,356

Personnel

$333,266

$365,191

$424,467

$514,603

$664,951

TOTAL EXPENSES

$364,525

$404,155

$493,461

$553,997

$772,553

FEES MINUS EXPENSES

-$215,603

-$245,765

-$323,093

-$317,147

-$452,148

EXPENSES PER FTE

$6,232

$7,970

$9,488

$8,735

$10,805



	Comments:

	The increased cost of instruction are reflective of several changes occurring in 2010. Personnel expenses for the Dean of Allied Health and the Coordinator for Nursing and Allied Health have been included in the above chart for instructional costs for 2010, thereby demonstrating an inflated cost of instruction.  Additionally, two (2) NUR courses were offered during the Summer A/B requiring the use of the appropriate number of faculty to deliver the instructional and clinical content necessary for both courses.  Salary increases were also provided to all full-time nursing faculty along with the hiring of 2 fulltime nursing faculty for the upper keys center and 3 fulltime faculty positions for the lower keys effective in July 2010.  Student fees are also expected to change increase in response to changes for student health insurance and ATI testing costs.


	18. The Nursing program is:

	

	X
	Strong, should be retained

	 

	
	Moderate, should be retained with modifications for improvement (specify below and include in your 2010 to 2011 Unit Plan)

	

	
	Weak, should be retained on one-year probation, pending specific modifications (specify below and include in your 2010 to 2011 Unit Plan)

	

	
	Weak, should be canceled

	


	19. Discuss any reasoning for retaining, modifying, or canceling a program(s).  For example, if the program is operating on a moderate basis and it is believed that increasing or reducing the number of faculty would serve to strengthen it, please include that information here: 

	Recent nursing faculty hires for the upper keys center will help provide the needed support, guidance,  and increased instructor accessibility required to assist with the retention and success of all FKCC nursing students.
The continued development of partnerships within the Keys community is essential to support the clinical experiences of the students particularly in the areas of pediatrics, geriatrics, and mental health.  The nursing program continues to strive to meet the criteria necessary for initial NLNAC candidacy and foresees a continued need for qualified nursing faculty and resources to achieve this goal.
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