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	Annual Unit Plan July 1, 2010 – June 30, 2011
	Unit:
	Criminal Justice

	
	
	
	

	
	FKCC Mission Statement: Florida Keys Community College is an open-access, educational institution dedicated to serving the intellectual, diverse, cultural, and occupational needs of the Florida Keys as well as the global community. The college is committed to student-centric academic programs and services, workforce development, continuing education, diverse partnerships, electronically delivered instruction, and sustainable practices that prepare students for personal success and responsible citizenship.    

	

	Type of Plan:
	X
	Zerobased
Budget
	
	Self-Funded
	
	Additional Budget Requests for Personnel, 

Supplies, Equipment (attach budget request form)
	
	Additional Budget Request for Renovations/ remodeling (attach budget request)

	

	Division:
	Instructional
	Unit Director:
	Marc Halvorson
	Budget Acct No.:
	127010
	Total Amount Requested (Only for Annual Plans requesting new/additional money):
	$ n/a

	

	Unit Purpose Statement:
	The Institute of Criminal Justice will provide high quality cost effective training, education and other services to address the related needs and requirements of local Criminal Justice Agencies, Law Enforcement Officers and Correctional Officers in Monroe County, the City of Key West and the City of Key Colony Beach.

	Unit Goal:
	Provide quality training, education and counseling to students who are seeking a career in Criminal Justice as Law Enforcement and Correctional Officers

	Link to College Goal:
	2, 3

	

	Unit Objective/Project Description

(assign priority - #1 = highest)
	Link to Plan
	Expected Outcome
	Assessment Criteria &  Evaluation Methods
	Assessment Results

(use of actual data to describe annual performance)
	Use of Results

	To expand the educational opportunities for students pursuing interest in public service 
	2, 7

10, 11
5


	Receive SACS approval to implant the Fires Sciences Program
Receive SACS  approval to implement an AS in Criminal Justice Technology
Fire Science:
Create survey and disseminate for firefighters in Monroe County 

Criminal Justice:

Expanding instructor pool –

Reviewing files and identifying expertise
Instructor Techniques workshop offered 

Implement Criminal Justice in CS by August 30, 2010
Expand course offerings of A.A.S – Criminal Justice Technology and increase awareness by recruiting from the law enforcement community
	Fire Science Program offered Fall 2009
AS in Criminal Justice Technology offered Spring 2009
Create Survey by August 1 – results by October 1

Review instructor files and identify 2 + new instructors
Workshop offered in 2010-2011 fiscal year
Implemented by August 30, 2010

2 new courses in Fall 2010 – 4 total CJ courses

Coordinators in CS and KW will reach out to Academies to recruit students 
	Fire Science Program no longer a unit priority
The AAS in Criminal Justice no longer offered as Fall 2011

Fire Science Program is no longer a unit priority
Files reviewed and audited instructor file

Workshops were not offered in 2010-2011 fiscal year

Criminal Justice unit successfully implemented program in the upper keys center

8 Courses offered:

· Intro to CJ

· Criminal Law

· Criminology

· Criminal Investigations

· Research Methods 

· Intro to Forensics

· Criminal Psychology

· Narcotics and Dangerous Substances

Coordinators have communicated transition from AAS to AA degree 
	The unit no longer plans to implement the fire science program.  Priorities have shifted to offering public safety certificate trainings. NIMS and ICS are two opportunities offered through public safety allowing students to receive certificates of training and completion through FEMA.
The AAS in Criminal Justice was sunsetted in Fall 2011.  The Criminal Justice Advisory Training Council approved the unit’s recommendation to shift from an AAS offering to an AA transfer plan.  This change supports agency standards for promotion. 

This unit’s focus has shifted to offer  multi-discipline certificate trainings to accommodate all public safety constituents.

Unit implemented a self-review form that identifies individual areas of expertise.  This form accompanies instructor files and allows unit to appropriately assign teaching topics.  Unit successfully identified 6-7 new instructors.

Workshop offerings were discussed during Summer 2010 quarterly advisory meeting.  It was recommended that workshops be postponed until the need for more credentialed instructors arises.  Currently, the criminal justice unit has an adequate pool of instructors credentialed to teach intended offerings.
Criminal Justice program successfully implemented as of Summer 2010.  Enrollment at the UKC is currently at 16.  Advertising and marketing the program is scheduled to begin for the 11-12 fiscal year.

Eight criminal justice courses offered allowing completion of transfer plan which transfers seamlessly to all 28 state colleges and St. Leo’s.
Fall 2011 is the official start date of the AA criminal justice transfer plan.  Coordinators have initiated communication with the local law enforcement community regarding new course offerings.


