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	Annual Unit Plan July 1, 2010 – June 30, 2011
	Unit:
	Student Affairs

	
	
	
	

	
	FKCC Mission Statement: Florida Keys Community College is an open-access, educational institution dedicated to serving the intellectual, diverse, cultural, and occupational needs of the Florida Keys as well as the global community. The college is committed to student-centric academic programs and services, workforce development, continuing education, diverse partnerships, electronically delivered instruction, and sustainable practices that prepare students for personal success and responsible citizenship.    

	

	Type of Plan:
	X
	Roll Over 

Budget
	
	Self-Funded
	
	Additional Budget Requests for Personnel, 

Supplies, Equipment (attach budget request form)
	
	Additional Budget Request for Renovations/ remodeling (attach budget request)

	

	Division:
	Student Affairs
	Unit Director:
	Heck
	Budget Acct No.:
	590100


	Total Amount Requested (Only for Annual Plans requesting new/additional money):
	       0

	

	Unit Purpose Statement:
	The purpose of the Student Affairs Unit is to provide services to students in all vital areas associated with such areas as advising, admissions, financial aid, enrollment services, student records, student activities, student government, student publications (i.e. Student Handbook), student discipline, student leadership

	Unit Goal:
	 To promote student recruitment, retention, learning, and graduation in support of the academic mission of the College.


	Link to College Goal:
	1, 4


	Unit Objective/Project Description

(assign priority - #1 = highest)
	Link to Plan
	Expected Outcome
	Assessment Criteria &  Evaluation Methods
	Use of Results

	Implement EM Committee Plan


	1.3
	Develop Campus Wide Master Time Line for all Enrollment Related Projects

	Master time line developed – January 2011
	Master Time Line Distributed and utilized for planning purposes by April 1, 2011- Unit is now able to determine when enrollment related projects needed to be initiated improving overall unit efficiency and productivity.

	Increase AA student enrollment and retention
	1.3
	Increase student retention by 5% --58% to 63% (FTIC)- spring to fall (2010) and fall to spring (2011)

Increase student retention for AS degree seeking students by 5% from spring to fall (2010) and fall to spring (2011)
Increase outreach efforts  to middle and upper keys with onsite campus visits and activities 2 times per month
	Increased by 5% --58% to 63%

Increased by 5%

2 times per month to middle and upper keys
	Strategies are used and expanded in 2011-12 enrollment management plan. Enrollment management committee is reviewing and identifying results and determining the most effective strategies that will be maintained and enhanced in upcoming year.
Unit representatives from Student Affairs traveled to the middle and upper keys and providing financial aid, advising, and enrollment services to FKCC students. 

As a result of visits, unit implemented enrollment fairs, student activities, and SGA participation by students attending the centers.     

	Increase students registering on line
	1.3
	More students registering on line will enhance the student friendly and student efficient aspects of advisement and registration
	Increase on line registration from 13% fall 2010 to 20% spring 2011
	In progress – During new student orientation, students are educated on the online registration process.  Computers were made readily available for student use with advisors available for assistance.  Additional initiatives to increase online registration included:
-Posters

-E-mail campaign

-registration information included in correspondence to students



	Enhance the Drop for Non Payment Process

	1.3
	Students will be more aware of the deadlines for payment, students drops will be made with greater accuracy, and reinstatement will become more effectivew
	Decrease the number of students dropped in fall 2010 from 203 to 175 in fall 2011.
Increase the percentage reinstated by 10% from fall 2010 to fall 2011
	In progress – Strategies used to decrease # of student drops have been successful.  Feedback indicates the using ConnectEd for communication is the most effective allowing for immediate communication to students.  Enrollment Management Committee is charged with reviewing data and making decisions on strategies to be continued in 2011-2012 year.

	Increase awareness and services to international students
	4.13
	Develop a microsite for international students on the FKCC website for fall 2010
	Website created for fall 2010
	Website created fall 2010.  The creation of the international student website steers students to pertinent information required for registration and attendance at FKCC.  This has effectively decreased the number of calls relating to international students.


