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	Annual Unit Plan July 1, 2010 – June 30, 2011
	Unit:
	Dir. Workforce Development

	
	
	
	

	
	FKCC Mission Statement: Florida Keys Community College is an open-access, educational institution dedicated to serving the intellectual, diverse, cultural, and occupational needs of the Florida Keys as well as the global community. The college is committed to student-centric academic programs and services, workforce development, continuing education, diverse partnerships, electronically delivered instruction, and sustainable practices that prepare students for personal success and responsible citizenship.    

	

	Type of Plan:
	X
	Zero-based
Budget
	
	Self-Funded
	
	Additional Budget Requests for Personnel, 

Supplies, Equipment (attach budget request form)
	
	Additional Budget Request for Renovations/ remodeling (attach budget request)

	

	Division:
	Instructional
	Unit Director:
	Estenoz
	Budget Acct No.:
	
	Total Amount Requested (Only for Annual Plans requesting new/additional money):
	n/a


	

	Unit Purpose Statement:
	The Innovative Workforce Services Unit works with local and regional employers/businesses, municipalities and agencies to form partnerships that will enable FKCC to identify workforce training needs, develop educational training programs, identify and pursue grant opportunities that support the local workforce and educational mission of the College.     

	Unit Goal:
	To assess local and regional labor market training needs, and to align the College’s vocational offerings to meet those needs through the development of associate degrees, certificates, PSAV and continuing education programs focused on student outcomes for job placement and career advancement. 

To position FKCC as a valued stake-holder and partner in the workforce arena, and a contributor to the economic viability of Monroe County.

	Link to College Goal:
	2.6, 2.7, 4.13

	

	Unit Objective/Project Description

(assign priority - #1 = highest)
	Link to Plan
	Expected Outcome
	Assessment Criteria &  Evaluation Methods
	Assessment Results

(use of actual data to describe annual performance)
	Use of Results

	1.  Assess local labor market workforce training needs.
	2.7.2
	· Employer Survey 
	Top 100 employer surveys completed: Monroe Workforce Survey
	105 responses

	The survey resulted in 105 responses from the public and private sectors.  The results of the survey were presented to the Workforce Advisory Committee and used to identify workforce training courses needed in credit and non-credit offerings.  For example, non-credit course for “soft skills” customer service training are being developed which includes the critical needs areas identified in the Survey:  Communication, Accountability, Supervision and Management.

Additionally, across all position levels, entry, mid and upper, requirements increased from high school diploma for entry; licensure and certification for mid-level and bachelor degree for upper level.  In each of these levels the second most important requirement was consistently identified as work experience.  Number of years of experience needed increased with each level.  As a result, FKCC career programs have begun the process of incorporating cap-stone courses that provide students with internships and co-op learning activities allowing students to earn “experience” as they become certified and in industry recognized skills for program completion.
The survey results are also being used by the FKCC Workforce Committee to validate the previously only anecdotal need for “soft skills” training in Monroe County.  The Committee will use the results to back requests for additional training dollars for “soft skills” through South Florida Workforce Development.

As a continuous effort, survey results are being shared with employers, government officials and various local/state boards and committees to create an awareness of labor force retention issues, training needs and challenges.  For example, survey results were shared with the Key West Strategic Planning Committee for inclusion in their draft to the City Commission.  Specifically, the City’s Strategic Plan will include a goal in the Economic Domain for “creating an educated and trained workforce.”

Lastly, the survey results can be utilized in the college’s grant proposals such as Career Pathways and Dept of Agriculture Career Clusters, in partnership with our local School Districts.

	2.  Assess FKCC vocational program marketability and identify areas where alignment is needed.
	2.7.1
	· Review Internal Data for program outcome measures and marketability.

· Recommend changes to existing vocational programs.

· Identify opportunities for developing new workforce training programs.
	1. Program Marketability Report to be completed by January 2011.
2. Development of three (3) new workforce programs by Spring 2011.
	1. Internal program marketability was conducted via meetings with A.S. Directors to review Unit Program Reviews and with the use of internal retention and enrollment data including FETPIP reports and Perkins Career and Technical Education funding.
2. Three new programs were identified for workforce development in college credit; certificates; PSAV and associate in science degrees for 3 Career Pathway areas, which meet the State’s requirement for being high skill/high wage and listed in the 2010-11 Targeted Occupations List (TOL): 

· Health Careers
· Computers

· Hospitality


	1. As a result of reviewing the current AS and certificate programs, recommendations were made for new certificates and shorter-term training programs that are available in Fall term of 2011.
2. Results are presented to the AS advisory committees to solicit for student internship and job placement.  The results have not been presented to-date.
3. Target markets were identified for certificate and degree programs, which can be useful for increasing enrollment and for maximizing financial aid opportunities for special groups such as Veterans, Perkins/RAVE students and employer tuition assistance programs.

4.  New programs are being proposed in the Career Pathway and Trade Adjustment Act (community college consortium) grants, which if awarded would provide $1.5 million in funding for development, instructional costs and student support.


