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	Annual Unit Plan July 1, 2010 – June 30, 2011
	Unit:
	Distance Learning

	
	
	
	

	
	FKCC Mission Statement: Florida Keys Community College is an open-access, educational institution dedicated to serving the intellectual, diverse, cultural, and occupational needs of the Florida Keys as well as the global community. The college is committed to student-centric academic programs and services, workforce development, continuing education, diverse partnerships, electronically delivered instruction, and sustainable practices that prepare students for personal success and responsible citizenship.    

	

	Type of Plan:
	
	Zero-based
Budget
	x
	Self-Funded
	x
	Additional Budget Requests for Personnel, 
Supplies, Equipment (attach budget request form)
	
	Additional Budget Request for Renovations/ remodeling (attach budget request)

	

	
Division:
	
Instructional
	Unit Director:
	Georgianna Skinner
	Budget Acct No.:
	460405
	Total Amount Requested (Only for Annual Plans requesting new/additional money):
	
$ n/a

	

	Unit Purpose Statement:
	Create a 21st Century learning environment at FKCC

	Unit Goal:
	Provide equipment, software and training necessary for the FKCC staff to be able to offer relevant 21st Century instruction

	Link to College Goal:
	1, 3

	

	Unit Objective/Project Description
(assign priority - #1 = highest)
	Link to Plan
	Expected Outcome
	Assessment Criteria &  Evaluation Methods
	Assessment Results
(use of actual data to describe annual performance)
	Use of Results

	1. Encourage and support quality education through innovation in content, services and delivery methods

















2. Ensure quality education and student learning through effective assessment measures















3. Create new programs, revise existing programs, and plan for possible baccalaureate degree development in response to identified needs 





















4. Recruit and retain quality faculty and staff
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3.10
	· Increase online offerings a minimum of 2 courses per semester.




· Current online offerings reviewed and standardized to the FKCC online course template.  50 Online courses reviewed first, next the 1 blended and last will be 44 enhanced courses.






· Increase the number of instructors using the course management system with their classes by scheduling weekly “Just in Time” technology training to include classroom technology as well as online technology.

· Refine the DL audit process for online courses.






· Review and edit DL questions on “End of Course” survey for students starting with summer, 2010.



· Submit SACS Dist. Learning Substantive Change by May 10, 2010.






· Upgrade equipment to a “smart classroom” for the lecture room and 206A&B








· Training Scheduled monthly on available equipment and software (electronic whiteboards, document cameras, video streaming, etc) in their classes to make learning relevant for 21st Century learners.






· One Faculty mentor for each major discipline area
	· Online course offerings increased by at least two per semester.




· Of the 50 online courses currently in D2L, all courses offered in FY11 will be reviewed and standardized by June, 2011.  After all online classes are standardized, the 1 blended and 44 enhanced courses will be reviewed by June 2012.




· Weekly technology trainings held as shown by Office of Distance Learning calendar.







· All online classes have a completed readiness and operational audit on file starting with Summer, 2010.



· Prepare summary of 2010 summer semester responses and discuss with DL Advisory Comm.  To decide what the response should be.


· SACS approval of Substantive Change







· Equipment upgraded by Spring 2011.
(electronic whiteboard or tablet, projector, document camera, audio enhancement system, speakers, DVD/CD player, video/audio recording system


· One presentation per semester  in lecture room to model use of “Smart Room” equipment

· Training for staff to use equipment scheduled monthly.








· Faculty mentor chosen for each semester
	New Courses Online:
Criminal Investigations,
Business Law II
Intro To Criminal Justice System,
Intro To Forensics




100% online courses audited
















Training was scheduled in January and February, 2011 as evidenced by the DL PD calendar.  









The two audits were combined in to one readiness audit.  The Instructional Designer is working with online course instructors to include best practices suggestions contained in the audit.  



End of Course survey for institution has been updated 







Prospectus submitted, SACs request for additional information completed.









Budget limitations would not allow.  Have purchased two microphones and a tablet for use in online classes.









Smart room equipment not purchased due to budget limitations.  




Monthly training discontinued in current form










Objective unmet.
	New Courses Online:
Criminal Investigations,
Business Law 2(offered but not run),
Intro To Criminal Justice System,
Intro To Forensics
The unit was successful in offering the four courses.  Increasing online course offerings remains a high priority for this unit.  As a result, additional online courses are in development for the next two years.  Additional courses include mathematics and intro to speech comm..

All Online courses offered are reviewed each semester and suggestions for best practices sent to each instructor by the FKCC Instructional Designer.  Reviews are stored on the Distance Learning drive.  All hybrid and technology enhanced courses are reviewed by the DL Director each semester.  Suggestions are sent to the instructor and department head.  All reviews are stored on the Distance Learning drive.
A contract is being created for course developers listing criteria for all future online courses, ensuring consistency of new online courses offered. 

Very few staff attended.  As a result, DL staff is creating video training to replace onsite training.  Online training scheduled to be available online as soon as the Desire2Learn upgrade in August, 2011 is completed. Traditional training continues to be offered as requested.

A compensation plan for developers is being developed so that certain criteria can be required of online courses, ensuring the quality and consistency of all future FKCC online courses.  These developers are be required to follow the contract guidelines mentioned above.



In the past, there was a limited response rate to the End of Course student survey.  It was determined that the process was a barrier.  The process has been streamlined and the End of Course survey (complete with Distance Learning questions) to be offered to students in spring, 2011.


A substantive change prospectus was submitted to SACs in 8/10.  A follow-up to SACS’ request for additional information was submitted  in January 2011.  FKCC was approved to deliver the AA degree online on January 31, 2011.




No equipment will be purchased because of continuing budget limitations.











Budget constraints prevented purchase.






Monthly scheduled training has been discontinued in favor of online video training because of a lack of participation.  Requested traditional training continues to be offered.
To respond to the needs of faculty and students, online training scheduled to be offered in the form of videos.  WebEx online training scheduled starting in Fall, 2011.


Unit is currently evaluating the need for this program.  Because of budget limitations, no compensation can be offered at this time. 
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