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	Annual Unit Plan July 1, 2010 – June 30, 2011
	Unit:
	EPI

	
	
	
	

	
	FKCC Mission Statement: Florida Keys Community College is an open-access, educational institution dedicated to serving the intellectual, diverse, cultural, and occupational needs of the Florida Keys as well as the global community. The college is committed to student-centric academic programs and services, workforce development, continuing education, diverse partnerships, and sustainable practices that prepare students for personal success and responsible citizenship.    

	

	Type of Plan:
	
	Roll Over 

Budget
	
	Self-Funded
	x
	Additional Budget Requests for Personnel, 

Supplies, Equipment (attach budget request form)
	x
	Additional Budget Request for Renovations/ remodeling (attach budget request)

	

	Division:
	Instructional
	Unit Director:
	Nicole Gerrard
	Budget Acct No.:
	150010
	Total Amount Requested (Only for Annual Plans requesting new/additional money):
	$21,374

	

	Unit Purpose Statement:
	The College’s EPI program supports the needs of the community and the school district by offering educational opportunities that assist teachers in acquiring appropriate qualifications to maximize their teaching abilities and provide optimum learning experiences to the students of our county

	Unit Goal:
	Identify appropriate programmatic scheduling based on community secondary instructional need 

	Link to College Goal:
	2

	

	Unit Objective/Project Description

(assign priority - #1 = highest)
	Link to Plan
	Expected Outcome
	Assessment Criteria &  Evaluation Methods
	Assessment Results

(use of actual data to describe annual performance)
	Use of Results

	Evaluate the county demand for the EPI program 

Structure the EPI program to clearly demonstrate student competencies based on Florida Department of Education’s feedback on the 2009 Annual Program Evaluation Plan
Students will self identify competence in the Florida Educator Accomplished Practices. (FEAPS)

Increase program completion rates
	7
	Propose a cyclical schedule of programmatic offerings that compliments county need

Hire Part time education coordinator that will comply with SACS standard – split between EPI and Early Childhood

Syllabi for EPI 0004 and EPI 0940 will demonstrate clear alignment to Florida Educator Accomplished Practices competencies

All completers will self assess competence in the Florida Educator Accomplished Practices at a level 3, competent.

Program completion rates will increase by 20%. 


	Programmatic schedule developed in conjunction with Monroe County School District for August 2011.
Part time education coordinator hired by August 2010
Assignments clearly aligned to Florida Educator Accomplished Practices competencies by August 2011
Self reported mean FEAPS competency at level 3 for all students

80% of students from cohorts 2 and 3 will complete program requirements by December 2010.

80% of students from cohort 4 will complete program requirements by December 2010.


	The EPI program was terminated effective June 2011.
	Florida Keys Community College identified that the community's demand for this program has

significantly declined
 since last year. Monroe County School District, the county's primary employer of

teachers, released 52 teachers during 2010-2011 due to economic challenges. Federal stimulus funds

permitted the County to rehire 20 teachers for the 201 0~2011 year; however, it is not likely that the

stimulus funds will continue into the 2011-2012 year.

Reflective of the decreased demand for certified teachers, enrollment in the EPI program declined to 11 students. These students are scheduled to complete their coursework by the fall 2010 semester.

Because FKCC intends on terminating this program by June 2011, students have been notified in writing

that any outstanding coursework or portfolio assignments must be completed by May 2011.

Adjunct faculty are responsible for teaching the EPI courses and have been notified of the plans for

termination and that their services will not be required after June 2011.


