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	Annual Unit Plan July 1, 2010 – June 30, 2011
	Unit:
	FKCC Foundation

	
	
	
	

	
	FKCC Mission Statement: Florida Keys Community College is an open-access, educational institution dedicated to serving the intellectual, diverse, cultural, and occupational needs of the Florida Keys as well as the global community. The college is committed to student-centric academic programs and services, workforce development, continuing education, diverse partnerships, electronically delivered instruction, and sustainable practices that prepare students for personal success and responsible citizenship.    

	

	Type of Plan:
	
	Zero Based 
Budget
	
	Self-Funded
	X
	Additional Budget Requests for Personnel, 
Supplies, Equipment (attach budget request form)
	
	Additional Budget Request for Renovations/ remodeling (attach budget request)

	

	
Division:
	
Admin
	Unit Director:
	
Patricia Carey
	Budget Acct No.:
	
213023
	Total Amount Requested (Only for Annual Plans requesting new/additional money):
	$20,000
(Level H)

	

	Unit Purpose Statement:
	Further the mission and goals of FKCC by providing financial and other essential support not available within the resources of the College.

	Unit Goal:
	Revitalize foundation to increase available support

	Link to College Goal:
	3

	

	Unit Objective/Project Description
(assign priority - #1 = highest)
	Link to Plan
	Expected Outcome
	Assessment Criteria &  Evaluation Methods
	Assessment Results
(use of actual data to describe annual performance)
	Use of Results

	1.Strengthen commitment of Board
	8
	Receive contributions from all Board members 




Receive contributions from BOT members
	100% contribution rate
	100% Board contribution
30%  of Board brought additional contributions.


3 of  5 BOT members contributed
	100% of Foundation Board members contributed and 30% brought in additional contributions
Many contributions went to operating support, helping to bring the Foundation operating fund into the black for the  first time since 2001

	2. Review and evaluate structures and policies of Foundation
	10






11
	Increase Director’s salary to a level appropriate to job duties; Level H of FKCC salary schedule




Review bylaws, policies.
Develop policies i.e. spending policy
	$20,000 increase






Minutes of Board meetings with results
	Director Job Description classification went from Level E to Level F.  Budgetary limitations prevented higher classification.

Governance Committee formed.  
	Director continued employment and Foundation received improved administrative and development support

Bylaws were revised.  Committee began process to review existing policies /procedures with goal of creating a comprehensive handbook.Active review of Bylaws reenergized commitment and direction of Board.

	3. Increase community support for scholarship opportunities and program
	13
	Increase contributions to the Foundation









Raise awareness and funds from community organizations, individual solicitation, events, and businesses
	Raise $250,000










Foundation Director joins Chambers in KW, middle keys and upper keys










PR Director/FKCC President/Foundation Director attend Rotary and other service organization events
	Contributions raised during Foundation fiscal year (unaudited numbers subject to change as fiscal year is not over year):
Scholarships - $57,679
Programs - $53,029
Operating - $8,045


No organizations joined due to time limitations; however, various groups/events were attended resulting in maintaining annual contributions (Hemingway/ AAUW/Russel Sullivan/ LKWC) and soliciting new (American Legion/Parrot Heads). 

PR Director and/or FKCC President attended:
Rotary (weekly)
Lower Keys Women’s Club
Parrot Heads
Hemingway Days
Chamber of Commerce within Monroe County, etc.

	College support from the Foundation, during the Foundation’s fiscal year (unaudited numbers subject to change as year is not over yet):
Scholarships - $114,275
Programs - $125,509
Operating - $26,998

Dollars raised allowed the Foundation to continue to provide nursing, literary and general scholarships.







New contributions to the scholarship fund will provide tuition and fee support for successful scholarship candidates.
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