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	Annual Unit Plan July 1, 20010 – June 30, 20111
	Unit:
	Information Technology

	
	
	
	

	
	FKCC Mission Statement: Florida Keys Community College is an open-access, educational institution dedicated to serving the intellectual, diverse, cultural, and occupational needs of the Florida Keys as well as the global community. The college is committed to student-centric academic programs and services, workforce development, continuing education, diverse partnerships, electronically delivered instruction, and sustainable practices that prepare students for personal success and responsible citizenship.    

	

	Type of Plan:
	
	Zero Based 

Budget
	
	Self-Funded
	X
	Additional Budget Requests for Personnel, 

Supplies, Equipment (attach budget request form)
	
	Additional Budget Request for Renovations/ remodeling (attach budget request)

	

	Division:
	Admin
	Unit Director:
	Gilchrist
	Budget Acct No.:
	631000
	Total Amount Requested (Only for Annual Plans requesting new/additional money):
	$52,243

	

	Unit Purpose Statement:
	The Information Technology Department’s  purpose is to support the information technology infrastructure to provide state of the art IT resources for students, faculty & staff.

	Unit Goal:
	Enhance IT accessibility to provide optimal services to our constituency

	Link to College Goal:
	1,3

	

	Unit Objective/Project Description

(assign priority - #1 = highest)
	Link to Plan
	Expected Outcome
	Assessment Criteria &  Evaluation Methods
	Assessment Results

(use of actual data to describe annual performance)
	Use of Results

	Restore IT staff complement
	10
	· Hire a full-time TA 

· Timely completion of projects

· Establish pro-active goals 

· Cross-training in the department 

· Provide development opportunities
· Oversight of IT resources for the MKC and UKC by KW staff
	· Increase dept from 5 to 6 employees

·  Depending on level of project, completion no longer than 6 months

· Cross-training completed

· Each staff member attend 1 professional development

· Satisfaction survey of all constituents, grouped by campus/center

	· First outcome not met. 
· 40% of projects completed; the remainder are still in progress

· Desired level of cross-training not completed.

· Only two staff members were able to participate in S&PD during this period.

· Oversight of IT resources for the Centers was realigned. Satisfaction surveys were not deployed
	· Objective not met and due to impending budgetary constraints, this initiative is suspended until the 12-13.  In fact, the department lost the Network Administrator (full-time employee) and was only able to replace with two part-time employees.
· Due to first outcome failure, projects have lagged beyond the six-month target, however no new projects until all outstanding are complete.

· Due to workload and project completion targeting, cross-training within the department took a lower priority. However, individual training did occur with the implementation and completion of certain projects, e.g. the Banner 8.x upgrade.
· Due to budgetary constraints, only two staff members were able to participate in official S&PD – Director and Assistant Director contracted with Skillsoft for self-paced Oracle training
· Oversight of IT resources were assigned to the Network Administrator, but with his departure from the organization, we have had to rely more heavily on remote support , which is not always ideal. Again, this [satisfaction surveys] outcome took a lower priority, however to be included in the 12-13 Unit’s plan 

	Complete outstanding projects
	3,5,8
	1. Implement Banner 8 by 8/10
2. Implement Flexible Registration by 8/10
3. Implement Travel and Expense by 8/10
4. Implement MS desktop management

5. Implement MS Exchange for staff/migrate student e-mail accounts to live.edu

6. Implement customer feedback system to monitor satisfaction

7. Implement online work order system for the Maintenance dept.

8. Development and implement a centralized purchasing procedure for IT

9. Implement online timesheets/workflow
10. DegreeWorks deployed Fall 2010

11. Fully deploy printers by 8/10

12. Additional channels available by Fall 2010
	Banner 8 Implemented
Flexible Registration implemented 

Travel and Expense implemented 

MS desktop management implemented

MS Exchange to live.edu implemented

Customer feedback implemented

Online work order system implemented

Centralized purchasing developed and implemented

Online timesheets/workflow implemented
Degree works deployed

Printers deployed

Additional channels available
	· Outcome 1 complete
· Outcome 2 still in testing phase

· Outcome 3 suspended due to personnel transition in Business Office

· Outcome 4 completed

· Outcome 5 not completed

· Outcome 6 not completed

· Outcome 7 completed

· Outcome 8 partially completed

· Outcome 9 not completed

· Outcome 10 completed

· Outcome 11 completed

· Outcome 12 not completed
	1. The Banner 8 upgrade was completed and is currently in use by the institution. The Banner SuperUser Group met at the end of implementation to review the process, discuss issues, and plan future utilization projects.
2. Project is in test phase but currently suspended until time constraints are lessened.

3. The IT portion of the project has been completed, however due to personnel transition and other pressing matters in the Business Office, deployment of the T&E project has been suspended
4. MS Desktop has been successfully implemented and enables the IT department to increase work efficiencies with fewer personnel. Issues are logged, tips and notes are documented for knowledge-sharing purposes.
5. Due to work on other outstanding projects and the fact that we currently have a functional e-mail system in place, this project was suspended for this period but will be completed in the next planning cycle.

6. Due to work on other projects, this outcome was suspended during this period but to be complete in the next planning cycle.

7. The system is in place for the Maintenance Department.

8. All IT acquisition is vetted through the IT department and evaluated by the IT Director. Requestors must complete an IT request form prior to requisitioning. 

9. Outcome not completed but slated for development in spring, 2011
10. DegreeWorks is in use by the offices of Enrollment Services and Student Advisement and Engagement. It is used for establishing degree audits, what-if analyses, and educational plans. With successful deployment to program directors and others whose roles include student advisement, the product is scheduled to be deployed to the student body at large for use as a pre-advisement tool.
11. Additional channels (which are integrated components of the portal) have not been implemented. These points of additional functionality are to be addressed in the next planning cycle if staff resources permit.


