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	Annual Unit Plan July 1, 2010 – June 30, 2011
	Dept.:
	Institutional Research

	
	
	
	

	
	FKCC Mission Statement: Florida Keys Community College is an open-access, educational institution dedicated to serving the intellectual, diverse, cultural, and occupational needs of the Florida Keys as well as the global community. The college is committed to student-centric academic programs and services, workforce development, continuing education, diverse partnerships, electronically delivered instruction, and sustainable practices that prepare students for personal success and responsible citizenship.    

	

	Type of Plan:
	X
	Zero-based
Budget
	
	Self-Funded
	
	Additional Budget Requests for Personnel, 

Supplies, Equipment (attach budget request form)
	
	Additional Budget Request for Renovations/ remodeling (attach budget request)

	

	Division:
	Financial & Admin Services
	Director:
	MacMinn
	Budget Acct No.:
	
	Total Amount Requested (Only for Annual Plans requesting new/additional money):
	$ 

	

	Dept. Purpose Statement:
	To provide support for college-wide planning, decision-making, and management by preparing reports on student data, employees, and financial information for internal use and for state reporting purposes.

	Dept. Goals:
	Produce useful information that guides planning and decision making.

	Link to College Goal:
	1, 3 

	

	Unit Objective/Project Description

(assign priority - #1 = highest)
	Link to Plan
	Expected Outcome
	Assessment Criteria &  Evaluation Methods
	Assessment Results

(use of actual data to describe annual performance)
	Use of Results

	Continued from 2009-2010 Unit Plan -- Pursue use of Degree Works degree audit program to identify potential graduates for state reporting.
	8
	Increased number of student completions reported to state, regardless of graduation status.
	Number of student completions compared to prior years.
	In process
	Development of batch processing in DegreeWorks is still in progress.  

	Analyze historical student data for use in retention efforts.
	3, 11
	Identification of similarities among students who do not return or complete their degree in order to recognize comparable incoming students for early intervention.
	Development of new and more extensive retention efforts based on data analysis.
	Initial reports developed
	Initial reports developed using Beta Student Retention and Progress module of Banner.  Reports sent to Enrollment Management Committee for discussion and comment.

	Develop cohort codes for incoming student groups.
	3
	Development of a cohort structure for future tracking and reporting of students.
	Reports based on student cohorts.
	Nursing cohort developed
	Nursing cohort developed.  Veteran indicator added to Banner to allow tracking.  Beta Student Retention and Progress module of Banner allows for tracking by student attributes.  Enrollment Management Committee continues to discuss the development of more attribute codes for entry by Enrollment Services.

	Professional Development
	11
	Increased knowledge of Institutional Research processes at community college level.
	Attendance at a minimum of two professional development conferences or workshops.
	Conference attended – 9/10
	Attended Southern Association for Institutional Research conference in September 2010.  Conference ensures Director of IR remains current on processes at the community college level.


