	`[image: image1.jpg]



	Annual Unit Plan July 1, 2010 – June 30, 2011
	Unit:
	Learning Resources

	
	
	
	

	
	FKCC Mission Statement: Florida Keys Community College is an open-access, educational institution dedicated to serving the intellectual, diverse, cultural, and occupational needs of the Florida Keys as well as the global community. The college is committed to student-centric academic programs and services, workforce development, continuing education, diverse partnerships, electronically delivered instruction, and sustainable practices that prepare students for personal success and responsible citizenship.    

	

	Type of Plan:
	
	Zero Based
Budget
	
	Self-Funded
	X
	Additional Budget Requests for Personnel, 

Supplies, Equipment (attach budget request form)
	X
	Additional Budget Request for Renovations/ remodeling (attach budget request)

	

	Division:
	Instructional
	Unit Director:
	Careaga
	Budget Acct No.:
	410100

410200
	Total Amount Requested (Only for Annual Plans requesting new/additional money):
	$44,000

	

	Unit Purpose Statement:
	The mission of the LRC is to provide library materials, services, and instruction to all customers (students, faculty, staff, and the community) in an academically engaging environment that supports the curriculum and mission of the college. 

	Unit Goal:
	1.  Provide adequate resources of library materials

2.  Increase visibility of our programs and services to our college community.

3. Collectively foster relationships with the faculty to ensure that the library remains relevant to their curriculum

4. Provide tailored library information literacy instruction to enhance the skills of our college community and create life-long learners.

5. Expand and improve technology in the library



	Link to College Goal:
	1 &4

	

	Unit Objective/Project Description

(assign priority - #1 = highest)
	Link to Plan
	Expected Outcome
	Assessment Criteria &  Evaluation Methods
	Assessment Results

(use of actual data to describe annual performance)
	Use of Results

	Encourage and support quality education through innovation in content, services and delivery methods
	1
	· Library Specialist full time hired. Services and resources will increased to students in the Upper and Middle Keys.
· Revise the library’s information literacy assessment tools to better identify student progress in learning – pre & post survey 
· The seminar room will be updated to include an installed projector, a sound system, a projection screen, and 60 chairs.

· 2-way Lighting in the library needs to be created.
· Purchase room divider

· Purchase new screen and projector
· Purchase eResources

· transition periodicals from paper to electronic format

· Hire library consultant to review collections – Summer 2010
	Increase number of visits to centers
Number of cards issued to students.
CCLA report showing data of items circulated at the centers.

Pre & post survey – measure their information literacy skills
· Seminar room updated – projector, sound system, projection screen & 60 chairs

· 2-way lighting
· Room divided 

· New screen and projector purchased and installed
· eResources
· materials purchased

· periodicals paperless

· Consultant hired
	9 visits to the centers in 10-11 FY
Unable to determine # of library cards issued
Process revised with CCLA to identify Marathon and Coral Shores to Aleph.
Marathon – 8 items

Coral Shores – 9 items

Pre & Post surveys results show that students would like more assistance with technology.

Number of workstations, chairs and screen added
2-way lighting complete
Room divider not purchased

New screen and projector purchased and installed
Electronic survey created and emailed for faculty input of print journals for their areas.  


	Director met with director of the centers and identified Dates for support.  Library provided  library services to Marathon and Coral Shores by rotating its staff schedule.  Dates were scheduled and emailed to the centers to post for students to see as well as  added to the Library’s website.  To date, the library has visited the center 9 times and distributed library cards. Library staff was unable to determine an accurate number of library cards that were disbursed at the centers.  As a result, the process has been revised and data is being collected for FY 11-12.
Eight items were circulated at the Middle Keys location and nine items at the Upper Keys location.  Results identify that very few items circulate at the centers but this is due to not having the space to provide many print items.  To ensure student access to resources, the library processes student requests  through Interlibrary Loan service.  Items are then shipped via courier to each center.
Multiple instructors used the library for classroom instruction.  To gauge the success of these information sessions, the library staff surveyed each class.  Overall, most 30-50% of students indicated that further library instruction sessions would be beneficial.  As a result, library staff are prepared to offer identified instruction.

ENC 1101 Charleston
30.77% would like more library instruction, 69.23% would not.  See survey attached.
Enc1102 Charleston

40% would like more library instruction, 60% would not. See survey attached.
Pre Test for Enc1101 Rosenberg 61.54% of students did not know what is “Opposing View Points” database.

See survey attached.
Post Test for Enc1101 Rosenberg 84.62% of students did know that “Opposing View Points” is database.

See survey attached.
SPC1608 Manzer

 58.82% of students would like more instruction with power point.
See survey attached
Exhibits and Programs increased 70%
2008-2009 = 30

2009-2010= 51

See attached
Instruction lab has increased by 16 workstations.  Now able to accommodate a class of 24 students.

Information literacy instruction increased by 69%
2008-2009 = 55 classes

2009-2010 = 93 classes

See attached
Students attended information literacy increased by 98.5%

2008-2009 = 600

2009-2010 = 1191

See attached
2-way lighting was completed. Lights in the seminar room can be turned off during education programs so that presentations can be seen better.  

Seminar room updated with new chairs.  Currently owned projection screen was moved.  Flat screen television was purchased and being used for educational programming.  

Room divider not purchased due to budget restrictions.


Projector and new screen purchased and installed for instruction lab since projector needed to be replaced.  Computers and their tables & chairs also upgraded.

Received small response.  Results used to determine most prominently needed print periodicals.  Some requested titles were not purchased due to budget restrictions.  However, one database purchased.  No additional eResources  purchased due to budget restrictions.  However an increase provided through CCLA for a total of 121 databases.  

Consultant hired and results used to revise policies and procedures.  As a result of the consultant’s analysis, the  collection development procedure was revised. Items were weeding per recommendation.



	Enhance arts and cultural programs and services through the library
	4
	· Host at art exhibits and educational programs presented by local artists and authors
	· 3 art exhibits hosted
· Hosted  the Lincoln exhibit
	 Local Artist and student: Irene Loeber
Local Artists: Henry La Cheppelle & Jim Lehmkihl

Local Artist: Ron Leonard

Scholars Douglas Klepper & David Tegeder from Santa Fe College
Professor Sharon Farrell

Literary Book discussion by Professor Pat Silcox

Local Historian Tom Hambright

Local Journalist Nancy Klingener
	People attended – 50
Generated revenue: $0
People attended – 25

Generated revenue: $0
People attended – 124
Generated revenue: $700
Program Guests – Tegeder72 
Klepper 46

Program Guests --35 

Program Guests -- 24
Program Guests -- 42
Program Guests -- 7


	Enhance accessibility and awareness of the college in the community by communication initiatives and cultivating programmatic and service opportunities 

Provide tailored library information literacy instruction to enhance the skills of our college community and create life-long learners 

	4
	· Create additional library resources (brochures and information – post on website) in foreign languages to accommodate learning needs – July 1
· Increase outreach efforts  visits to local library and Publix
Librarians worked with faculty to tailor IL instruction with class assignments using ACRL Information Literacy Competency Standards for Higher Ed

	· Create additional library flyers and signs.
· Outreach at Publix
· Book drive box placed at Marathon Public Library

· Posted Lincoln programs at the Monroe County Public Library in KW, Marathon, and Key Largo.  Also advertised in local schools and on the Monroe County Education Channel

IL instruction offered and assessed

	Flyers and Signs created and posted throughout our community advertising library services and programs.
Foreign language resources not created due to non demonstrated need.

PR office emailed events to local news papers and radio stations

Pre & Post Test assessment used for ENC1101


	Flyers and signs were effective in advertising library programs/events. 
Attendance to programs: 721
Library reprioritized its projects and did not include the foreign languages resources as a priority because there was a lack of demonstrated need.  Library’s databases all come with the ability to read or hear articles in Spanish and French ensuring the limited demand is met.
College Public Relations emailed events to local news papers and radio stations.

Collaborated with Monroe County School system to publicize Lincoln Programs on educational channel.

Enc1101 Rosenberg
23% of students knew that your Borrower ID and PIN is  your library card.

7.7% of students learned that peer reviewed articles are reviewed by specialists and the best sources for research assignments.

Instruction increased by 69%

2008-2009 / 55 number of classes

2009-2010  / 93 number of classes

Number of students increased by 98.5%

2008-2009 / 600 number of students attended

2009-2010 / 1191 number of students attended 



