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	Annual Unit Plan July 1, 2010 – June 30, 2011
	Unit:
	Marine Sciences & Technology

	
	
	
	

	
	FKCC Mission Statement: Florida Keys Community College is an open-access, educational institution dedicated to serving the intellectual, diverse, cultural, and occupational needs of the Florida Keys as well as the global community. The college is committed to student-centric academic programs and services, workforce development, continuing education, diverse partnerships, electronically delivered instruction, and sustainable practices that prepare students for personal success and responsible citizenship.    

	

	Type of Plan:
	
	Roll Over 

Budget
	
	Self-Funded
	X
	Additional Budget Requests for Personnel, 

Supplies, Equipment (attach budget request form)
	
	Additional Budget Request for Renovations/ remodeling (attach budget request)

	

	Division:
	Instructional
	Unit Director:
	Rice
	Budget Acct No.:
	111041, 126018, 126012
127012
460301
	Total Amount Requested (Only for Annual Plans requesting new/additional money):
	 $492,386

	

	Unit Purpose Statement:
	To provide quality education for students seeking education in the marine environmental, engineering and diving business fields and assist them in successfully attaining employment 

	Unit Goal:
	To enhance the educational experiences and opportunities in the Marine Sciences Dept.

	Link to College Goal:
	1

	

	Unit Objective/Project Description

(assign priority - #1 = highest)
	Link to Plan
	Expected Outcome
	Assessment Criteria &  Evaluation Methods
	Assessment Results

(use of actual data to describe annual performance)
	Use of Results

	Identify and pursue foundation opportunities, grant programs and marine industry relationships

	1
	$149,000 in grant funds from NSF – ATE for TOMT certificate development

Procure $182,000 from Federal Earmark for development of GFEP

Submit Proposal for Hydrokinetic Power Project

Provide trainings for oil spill disaster


	$149,000 grant funds received

$182,000 procured

Proposal submitted Spring 2010

FKCC Continuing Education Dept offered 17 courses for oil clean-up efforts with 270+ participants
	NSF –ATE grant awarded to FKCC. TOMT certificate development in progress. 
GFEP project not approved. 
Proposal not submitted
FKCC conferred 270+ HAZWOPER certificates for at various levels including 4hr, 20 hr, 24 hr, 40 hr. and Oiled Wildlife Response

	FKCC is developing TOMT curriculum, remodeling the aquaculture lab, and developing a prospectus for SACS outlining our aquaculture program intentions.

GFEP project was not approved and therefore no funds were secured.

The Hydrokinetic Power Project was not submitted.  The Keys Hydrokinetic Corporation was unable to submit grant.
Several FKCC HAZWOPER grads were subsequently trained and deployed for oil spill response in the Gulf of Mexico. 

	Restructure and revitalize the dive program, marine biology and marine technology program and significantly increase the number of degree-seeking students and completers
	4
	Increase diving programs enrollment by 30% 

Hire personnel for Marine Sciences & Technology Department
Acquire ADC AAUS, PADI COCDP and Hyperbaric EMT accreditation for diving department
Increase graduation rates by 20%

Specific goal - Increase graduates from Marine Engineering Program


	Enrollment in diving programs increased by 30%

Full time faculty:  Aquaculture, Diving, Marine Technology, Commercial Diving, Recreational Dive, Research Diving

Full time personnel:  Director of Marine Sciences, Coordinator of Diving, Dive Facility & Equipment Technician, Executive Director of School of Diving (position upgrade)

Accreditations acquired
Graduation rates improved by 20%

5 graduates from Marine Engineering Program


	· Enrollment in diving programs increased by 115%
· MEMS increased by 38%
· MET increased by 157%

Full time faculty:  Only one full time faculty in diving – Tracy Brenner

Full time personnel:  Director of MEMS – John Coffin
Acquired AAUS, PADI COCDP

Acquired BRP (distance learning outboard cert)

Diving – up 300% (2009-10)
MEMS – up 40% (2009-10)
MET – same (2009-10)
7 graduates in 2010

	Funds generated by Division of Marine Science & Technology program growth were helpful during budget crisis of 2011.
Enrollment growth (EG) in the Division has been used to improve public perception of FKCC as a point of pride during PR campaigns
Divisional EG has been used as a basis for request to increase faculty and staff positions. Specifically a request for Diving Admin Assistant and Director of Marine Science. 

Tracy Brenner has picked up several courses taught by adjunct instructors, participated in FKCC committees, and participated in diving curriculum development.
John Coffin has assumed most of the responsibilities of the Department of Marine Engineering, Mgt. and Seamanship.

FKCC has hosted two PADI Instructor Development Courses(IDC) as a PADI COCDP. FKCC has developed a Dive Control Board (DCB) for the AAUS program and is scheduled to confer the first AAUS certifications in Summer 2011.
Increases in graduation rate in the Division used to improve public perception of FKCC as a point of pride during PR campaigns

Information used as an example of student success to recruit future students into the program.

	Enhance the quality of Marine Sciences and Technology courses
	4
	Review AA in Marine Biology, AS in Marine Environmental Program and AS Marine Technology and Diving

Curriculum developed for Welding

Certificate approval for:

Dolphin Behavior

TOMT

Marine Naturalist

FKCC vessel obtained for utilization during courses for Marine Biology, Marine Technology & Diving

Bring shark into Aquaranch facility for research
Develop plan for FKCC AA Marine/Aquatic biology transfer plan students to complete BS in Marine/Aquatic Biology at Hawaii-Pacific University

	Update course offerings and integrate new courses – receive approval from Curriculum Committee
Curriculum framework developed for Welding

Certificates approved 

Boat acquired

Shark available at Aquaranch for research purposes

Articulation agreement signed
	Revised programs reviewed and accepted by curriculum committee and included in FKCC catalog.
New welding course developed (SMAW) but not yet submitted to curriculum committee. Welding curriculum framework not yet developed. 

· Dolphin Behavior certificate ready for submission to curriculum committee

· TOMT certificate in Development 

Acquired Hooked Up (28ft) with 11 foot beam. 
Not acquired; Low on priority list
In progress
	Revised programs available to new students.  The new program is going to be a valuable recruitment tool attracting new students in to each department. 

New welding course has been developed (SMAW).  However, the course has not been submitted to the curriculum committee for review.  Additionally, the curriculum framework has not been developed.  This objective remains a priority.
Dolphin Behavior certificate is complete and ready for submission to curriculum committee in Summer 2011.
TOMT certificate in Development – scheduled completion date is currently unknown.

Marine Naturalist certificate not developed.  Due to limited resources and time constraints, this certificate was not developed.
Vessel needs to be covered by FKCC insurance.  Once insured, its primarily function is for seamanship and marine science courses.  Occasionally this vessel is slated to be used for coral nursery project and Vandenberg Stability monitoring.  
The Aquaranch project is not a priority at this time for the unit.  
Articulation process in development with Hawaii Pacific University. Concerns over cost are the primary obstacle.  Currently FKCC  is limited on the funds available for project, delaying articulation agreement.


