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	Annual Unit Plan July 1, 2010 – June 30, 2011
	Unit:
	Office of Accreditation & Assessment

	
	
	
	

	
	FKCC Mission Statement: Florida Keys Community College is an open-access, educational institution dedicated to serving the intellectual, diverse, cultural, and occupational needs of the Florida Keys as well as the global community. The college is committed to student-centric academic programs and services, workforce development, continuing education, diverse partnerships, electronically delivered instruction, and sustainable practices that prepare students for personal success and responsible citizenship.    

	

	Type of Plan:
	
	Zero-based
Budget
	
	Self-Funded
	X
	Additional Budget Requests for Personnel, 
Supplies, Equipment (attach budget request form)
	
	Additional Budget Request for Renovations/ remodeling (attach budget request)

	

	
Division:
	
Instructional
	Unit Director:
	
MacWilliams
	Budget Acct No.:
	612101
611201
	Total Amount Requested (Only for Annual Plans requesting new/additional money):
	
$ 26,520.75

	

	Unit Purpose Statement:
	OIE will facilitate continuous, integrated, and institution-wide planning and assessment processes that include utilizing research to demonstrate improvement and effective accomplishment of our mission.

	Unit Goal:
	Initiate, organize and supervise compliance certification process for a successful reaffirmation
Educate the college community on the planning and assessment processes and their importance to student learning and the college

	Link to College Goal:
	1, 3

	

	Unit Objective/Project Description
(assign priority - #1 = highest)
	Link to Plan
	Expected Outcome
	Assessment Criteria &  Evaluation Methods
	Assessment Results
(use of actual data to describe annual performance)
	Use of Results

	Ensure a successful reaffirmation process
	11
	Sustain software for the compliance report 

Maintain contract with consultant for report evaluation

Oversee compliance certification report completion

Hire librarian to evaluate the library’s collection
	$2,997.00 for compliance assist software

Approx. $14,000 for consultant services

$2,500 SACS fee for off-site review – March 2011

Evolving schedule/chart of outstanding compliance reports and due dates

$1500 for travel and fee for librarian evaluation
	Software purchased


Consultant services approved

Off-site fee budgeted


Timeline/tasks completed



Librarian consultant approved
	Objective achieved – Compliance Assist software was purchased and employees who were assigned CR’s and CS’s were trained on the software. CA has been extremely beneficial for the reaffirmation process as it organizes and coordinates our responses and supporting documentation. The Library had its holdings evaluated by a consultant, whose report was utilized to demonstrate compliance with the CR’s and CS’s. The SACS Consultant was also very helpful in advising the faculty and staff on documents that we can use to strengthen our responses. She visited FKCC 3 times over an 18-month period. The Compliance Report was submitted to the off-site team members on March 8th and the financial audit was submitted on April 7th.  The College is now waiting to hear the report from the off-site committee – likely June 2011.  

	Offer professional development trainings and workshops to college community on IE processes
	11
	Individual and group trainings for annual unit plan: 
   Assessment of 10-11
   Planning /budget requests for 11-12



	30 individual  meetings held in March and April 

3 college-wide workshops in March/April




	35 meetings held


3 workshops presented
	Objective achieved – Asst Director of OAA scheduled meetings with 35 unit directors to assist in the completion of the 10-11 assessment and 11-12 plans. These meetings were very effective for guiding people in the completion of these plans – they are also beneficial for educating the college community on the IE processes. Prior to the individual meetings, the Exec Dir and Asst Dir of OAA facilitated 3 workshops to provide an overview of the planning and assessment processes. These meetings and workshops offer continual education and promotion of the IE processes, which assists in enhanced buy-in and participation. Satisfaction with OAA is evident through the Employee Survey, where it was one of the top three units for 2009 and 2010. 

	Provide leadership in college-wide assessment initiatives
	2
	Ensure equitable salary reimbursement for Asst Dir 

Create and administer student climate survey 

Administer Employee Climate survey 

Support instructional division in competency assessment

Support assessment of program learning outcomes




Encourage instructional and student affairs units to utilize research in planning



Create survey to identify retention losses


	Receive $5,523.75  increase for Asst Director

Student climate survey administered in Fall 2010

Employee Climate survey administered Fall 2010

Document competency assessment results for fall 2010 and spring 2011

Identification and assessment of program learning outcomes for:
AA, AS, AAS & Certificates 

Present results of:
CCSSE – Fall 2010
Graduate Exit Survey – Fall 2010
Competency Assessment – each semester
Internal Data Report – post on web

Retention Survey – spring 2011
	Increase not received


Survey administered – 5% response rate

Employee survey administered – 35% response rate

Competency assessment results documented Fall 2010 and presented to faculty January 2011

PLO’s established for all degree programs

CCSSE presented to Executive Council and Student Affairs 

Graduate Exit Survey – 77% response rate 

Competency assessment results analyzed according to semester

Retention survey not created or posted on web
	Majority of outcomes achieved.
Salary increase unfortunately not one of them – budget constraints did not permit.

Student climate survey administered – it included specific questions created by various college units in order to glean more information regarding student needs and priorities. Results were approved by executive staff, disseminated among departments, and posted online.

The employee survey was administered – same survey for 2009 and 2010 – results were compared and presented to executive staff, who approved and disseminated. Results also posted online. Overall, the survey results indicate that FKCC is improving its student-focus and morale is on the rise. The areas to improve are communication and departmental collaboration.

Competency assessment results for fall 2010 were analyzed and shared with faculty in January 2011. In previous semesters, faculty elected to make modifications based on the assessment results that corresponded with every individual competency. This fall 2010 semester, however, the assessment results were overwhelmingly similar regarding every competency; that students are underprepared to perform college-level work:
· Utilization of basic software
· Conduct internet research
· Ability to follow directions
· Utilize reference sheets and informational guidelines
In response to these results, faculty identified several strategies designed to help students become better prepared for college-level work and consequently improve competency attainment. These strategies: course revision, assessment methodology, criteria for success, process revision, and training/development. Results for Spring 2011 semester are due April 22nd and are scheduled to be presented to faculty upon their return from summer break.

All degree programs have completed their PLO forms and conducted assessment in Fall 2010 and Spring 2011 semesters. The results are documented on templates each semester and are scheduled to be analyzed and presented to faculty in August when they return from summer break. Changes to their PLO’s are to be made once they have had the opportunity to review this year’s results.

CCSSE results pertaining to student affairs were extracted and presented during a staff meeting. Student affairs department identified the following areas for improvement based on survey results: 
· Providing support to succeed at this college (both full and part-time students) 
· Helping students cope with non-academic responsibilities (work, family, etc.) 
· Providing support to thrive socially 
· Encourage students to utilize career lab 

Graduate Exit Survey new format this 2010 year – the response rate was 77% and the overall results were very positive for the various college units and services. The areas that the survey identified as needing improvement were very similar to CCSSE results:
The top drop/stop reasons: 
· home responsibilities 
· personal problems 
· unaccommodating academic schedule 

The retention survey was not completed due to time constraints and compliance-report related responsibilities. The Director of IR has assumed ownership for creating a retention survey and is currently in the development process. This outcome has been shifted to 11-12 year under the supervision of the IR Director. 
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