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	Annual Unit Plan July 1, 2010 – June 30, 2011
	Unit:
	Office of the President

	
	
	
	

	
	FKCC Mission Statement: Florida Keys Community College is an open-access, educational institution dedicated to serving the intellectual, diverse, cultural, and occupational needs of the Florida Keys as well as the global community. The college is committed to student-centric academic programs and services, workforce development, continuing education, diverse partnerships, electronically delivered instruction, and sustainable practices that prepare students for personal success and responsible citizenship.    

	

	Type of Plan:
	XX
	Zero-based
Budget
	
	Self-Funded
	
	Additional Budget Requests for Personnel, 
Supplies, Equipment (attach budget request form)
	
	Additional Budget Request for Renovations/ remodeling (attach budget request)

	

	
Division:
	
Administrative
	Unit Director:
	
Dr. Tyree
	Budget Acct No.:
	611200
	Total Amount Requested (Only for Annual Plans requesting new/additional money):
	
$ n/a

	

	Unit Purpose Statement:
	The Office of the President provides leadership in the overall operations of the College, ensuring that the institution fulfills its mission. The President also provides direction for the public relations, community outreach and institutional effectiveness, research, and accreditation functions of the institution.

	Unit Goal:
	Oversee all college program offerings and operations to ensure quality, currency, and effectiveness as well as compliance with DOE and SACS 

	Link to College Goal:
	1,2,3,4,5

	

	Unit Objective/Project Description
(assign priority - #1 = highest)
	Link to Plan
	Expected Outcome
	Assessment Criteria &  Evaluation Methods
	Assessment Results
(use of actual data to describe annual performance)
	Use of Results

	Supervise the college’s reaffirmation process
	11
	Attendance at SACS meetings
	SACS Annual Meeting – 12/10

SACS Chair Training – 8/10

	Attended SACS Annual meeting – 12/10

Attended SACS Chair training – 8/10
	Attended SACS Annual Meeting in 12/10.  Meeting provided opportunity to network and collaborate with 4,000 college presidents and representatives as well as SACS Vice Presidents.  SACS Chair Training place in August 2010, preparing leadership for reaffirmation using general information sessions and breakout workshops facilitated by SACS Vice Presidents. 


	Enhance communication and outreach within the college community and Monroe County
	6, 8, 12
	Monthly lunches with the President















“Ask Larry Anything”











Secure high-profile guest speakers to present at college-wide meeting days
























Participation in Rotary and Chamber meetings
	Number of employees signing up for monthly lunches














College-wide open forums every other month - # of attendees










Number of guest speakers


























Number of Rotary and Chamber meetings attended
	10 Employees a month for the monthly lunches with the President for the first eight months.  


College wide open forum are attended by between 30 – 40 employees







Four “Ask Larry Anything” forums











We have had 5 guests speakers:
 
Dr. Wil Holcolmb, Chancellor of  Florida Community College System; 

Dr. Eric Smith, Florida Commissioner of Education;

Dr. Belle Wheelan, President, Commission on Colleges, Southern Association of Colleges and Schools; 

Dr, Sandy Shugart, President of Valencia College.

Mr. Ed. Swift, President and Director of Historic Tours of  America

4 Chamber Meetings attended.

22 Rotary meetings attended   between Apr. 2010 and Dec. 2010.  

Dr. Tyree resigned from Rotary on Jan. 26, 2011

	The casual, social nature of the “Lunches with the President” allowed the new President to quickly and efficiently establish relationships and facilitate communication with a wide cross-section of employees, who may not regularly interact with him.  The lunches were effective; however, now that relationships have been established, they will be held every other month. We are now phasing out monthly lunches and are having them, when we have a significant number of new employees.

The four open-question forums allowed employees to vocalize questions, comments, and concerns to the President.  These sessions reinforce the President’s established culture of open, honest, transparent communication.  Another benefit of the forums was the opportunity for dialog between departments that do not interact often.


The topics included:  State budget, SACS Accreditation, employee motivation, and others.  The guest speaker circuit allowed all FKCC staff and faculty to participate in valuable staff and professional development sessions.  On-campus professional development activities provide a positive environment that fosters college-wide participation and learning.   















FKCC has begun cost saving efforts to maintain financial stability.  As a result, Dr. Tyree resigned from Rotary effective, 1.26.11.

	Ensure institutional growth at all 3 Centers
	5
	Monitor progress of student housing



















Assess efficacy of programs/units and make improvements


















Evaluate the potential for recruiting students from out of district areas
	# of Island Living Housing Foundation meetings attended


















Recommendations based on Program and Unit reviews


















# of students from out of district enrollment in CS:
        Program
        Headcount
	3 Foundation meetings attended


















Program and Unit reviews assessed

















Total of 127 out of district students.  
AA- Gen. Studies 25;
 Marine Environ Tech 3; 
Nursing 75; 
Pre-Nursing 3; 
Bus. Adm. 1; 
Criminal Justice Tech 1; 
Law Enforcement 15; 
Gen Freshman 2; 
Other Personal Obj. 1; 
Undeclared 1.
	The Island Living Housing Foundation was dissolved and the Florida Keys College Campus Foundation was formed to take its place May 10, 2010.  Dr. Tyree attended 3 meetings in 2010.  President Tyree directed Dean Heck to form a Steering Committee for the Residence Hall, this committee is responsible for putting into place policies, procedures rules and regulations for the Residence Hall.  The Committee also is responsible for Marketing, Pricing of  Rents, safety and security. The Residence Hall is scheduled to open in the Fall 2011.  There is already a waiting list of students who are interested in living there.  

Program and unit reviews were fully utilized by the Budget Taskforce Committee.  The committee was tasked with recommending programmatic and personnel changes to executive staff.  The committee relied on enrollment data, graduation rates, program costs, and other information to make accurate, data driven recommendation.  Additionally, as a result of the program review, the Computer Science unit identified a need to modify existing courses and curriculum.  The unit has submitted the changes to curriculum committee.  


FKCC has been successful in recruiting out-of-district students.  Efforts to increase out-of-district enrollment reside with FKCC’s Enrollment Management Committee.  The goal of this committee is to strategize and implement communication campaigns to recruit these students.
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