	[image: image1.jpg]



	Annual Unit Plan July 1, 2010 – June 30, 2011
	Unit:
	Sponsored Programs

	
	
	
	

	
	FKCC Mission Statement: Florida Keys Community College is an open-access, educational institution dedicated to serving the intellectual, diverse, cultural, and occupational needs of the Florida Keys as well as the global community. The college is committed to student-centric academic programs and services, workforce development, continuing education, diverse partnerships, electronically delivered instruction, and sustainable practices that prepare students for personal success and responsible citizenship.  

	

	Type of Plan:
	XX
	Zero Based 

Budget
	
	Self-Funded
	
	Additional Budget Requests for Personnel, 

Supplies, Equipment (attach budget request form)
	
	Additional Budget Request for Renovations/ remodeling (attach budget request)

	

	Division:
	Administrative
	Unit Director:
	Preston
	Budget Acct No.:
	N/A
	Total Amount Requested (Only for Annual Plans requesting new/additional money):
	N/A


	

	Unit Purpose Statement:
	The Office of Sponsored Programs facilitates the continued expansion of FKCC’s mission related externally funded or sponsored program and applied research activities through the development and enforcement of policies and procedures related to the funding, management, and monitoring of grant program and applied research activities.                                                                                                                                                                                                                                                                                                                                

	Unit Goal:
	 To establish FKCC compliance with OMB A-21, A-110 and A-133 and federal, state, agency and grantor rules, regulations, policies and procedures.

	Link to College Goal:
	Goals 1-4

	

	Unit Objective/Project Description

(assign priority - #1 = highest)
	Link to Plan
	Expected Outcome
	Assessment Criteria &  Evaluation Methods
	Assessment Results

(use of actual data to describe annual performance)
	Use of Results

	1. Develop FKCC F & A Proposal 
	1-4
	A 5-year negotiated  F & A Rate
	Negotiated rate is within 20% of proposed  rate

Review F & A rate against actual annually

Preparation for re-negotiation of rate in 5-years
	Rate was not negotiated.
	In progress 2 of the 4 steps not completed. Remaining is:

- a scrub of unallowable costs out of accounts

- a calculation of the indirect cost rate and submit the proposal to HHS.  

	2. Development of Sponsored Research Policies & Procedures
	1-4
	BOT approval
	BOT minutes
	BOT minutes December – Board Rule 4.2 Fundraising 
	Policies and Procedures being used with each grant. Need to modify procedures because most of award documentation is online. 

	3. Increase the number of direct federally funded awards
	1-4
	Number of awards increases
	Number of awards greater than prior year
	2 awards, 7 submissions to date, one  not submitted 

	Successful with objectives.  One award was not submitted.  Unit identified a need for more free time for large multi-year grant proposals.  As a result, unit objective is to set up off-campus work hours to facilitate issue. 

	4. Develop Institutional Review Board
	1-4
	IRB regularly reviews projects using human subjects for protection of subjects
	IRB established and functioning. Minutes of IRB meetings
	IRB appointments made by the President for members and alternates; no meetings needed yet
	Internal Review Board required to meet only when a grant proposal to the federal government requires a review. 

	5. Develop Institutional Animal Care and Use Committee
	1-4
	IACUC regularly review projects for ethical and humane treatment of animals
	IACUC established and functioning.
Minutes of IACUC meetings
	IACUC appointments not made as yet, will be Have identified all of the members except an outside ethicist – waiting on Bob Bullis to identify member.  Will be completed by 6/30/2011. 
	Due to the National Science Foundation grant allows growth of fish and corals, IACUC oversight is required. Meetings are required when oversight of mariculture is required

	6. Training faculty and staff on grant development, management, and assessment
	1-4
	Increase in number of faculty and staff involved in grant development
	Number trained increases 5%

Number involved in grant development > 4

70% Satisfaction of trainees
	3 additional staff trained – totaling 7 
· 5 faculty

· 2  admin


	Objective in progress.  Satisfaction has not be assessed to-date.  Submission of data request to IEC by 6/11.  The Office of Sponsored Programs aims to train and educate FKCC staff and faculty on identifying grant funding opportunities and the process of preparing for the submission.  This improves FKCC’s ability and likelihood of procuring available funding.  

	7. Reduce A-133 audit exceptions on direct federal funds
	1-4
	Fewer audit exceptions
	A-133 Audit Report

Audit exceptions reduction of 5% 

Improve management and oversight
	No audit exceptions in 2010 audit.
	Objective complete. However, A-133 audit primarily audits Financial Aid which this office has no oversight of Financial Aid performance.
Objective is no longer necessary for this unit.


