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	Annual Unit Plan July 1, 2010 -June 30, 2011
	Unit:
	Office of Student Advisement & Engagement

	
	
	
	

	
	FKCC Mission Statement: Florida Keys Community College is an open-access, educational institution dedicated to serving the intellectual, diverse, cultural, and occupational needs of the Florida Keys as well as the global community. The college is committed to student-centric academic programs and services, workforce development, continuing education, diverse partnerships, electronically delivered instruction, and sustainable practices that prepare students for personal success and responsible citizenship.    

	

	Type of Plan:
	
	Zero-based
Budget
	
	Self-Funded
	X
	Additional Budget Requests for Personnel, 
Supplies, Equipment (attach budget request form)
	
	Additional Budget Request for Renovations/ remodeling (attach budget request)

	

	Division:
	Student Affairs
	Unit Director:
	Michelle Cherry
	Budget Acct No.:
	530100
	Total Amount Requested (Only for Annual Plans requesting new/additional money):
	$ 22,824 + B

	

	Unit Purpose Statement:
	The purpose of the Advising Services unit is to provide academic advisement and student supports services to assist students with educational planning and career development in a student centered and accessible environment.

	Unit Goal:
	Provide services and programs that assist students in meeting their educational goals

	Link to College Goal:
	1, 3, 4

	

	Unit Objective/Project Description

(assign priority - #1 = highest)
	Link to Plan
	Expected Outcome
	Assessment Criteria &  Evaluation Methods
	Assessment Results

(use of actual data to describe annual performance)
	Use of Results

	Enhance student advisement and engagement to meet the need of students
	3
	Implement a comprehensive disable student service process

Resurrect the career lab

Identify new student clubs and funnel 40% of students to existing clubs
Offer an orientation program to students online that contains a voice-over for additional reinforcement of information 

Technology and membership budget for DSS for all campuses

Upgrade part time position to full time on KW campus or hire an additional part-time position
Fully implement Banner EM relations management software to enhance communication between students and staff

Fully implement Degree Works  at KW, MKC, and UKC
Initiate a process for communicating health and safety issues to students 

Student advisement and engagement staff attend and/or host professional development opportunities

To establish a campus safety student protocol to both identify problem students, alert faculty and staff, and discipline students as needed by Fall 2010

Academic calendar of monthly FKCC student events for all 3 campuses available

Implement PERT by Fall 2011
Identify designated testing space 

Host Transfer Day Advisement Session 11/10
	Disabled student service communication process

- outreach to MA and CS

   - identifying disabled students 

    - newsletter with disability  information
2 workshops in Career Lab – workshop satisfaction surveys

-Online tools, occupational handbooks, university transfer information and other information
Identify and establish 1 new student club for 2010-2011 and funnel 40% of students from New Student Club into existing clubs
Detailed online orientation program

$2,000 for technology and membership for all students. 

Position upgrade 
1 new Banner EM campaign created
Train all program advisors and student advisement and engagement staff across all 3 campuses

Development and publications of health and wellness initiatives 

· Student health and safety communication process

· 4  email blasts:

H1N1 ,Hepatitis, Meningitis

Smoking

National Academic Advising Association (NACADA) 

· Attend (4) Professional development workshops 

Protocol established by Fall 2010 with Safety Committee

Disseminated monthly using:
VOICES, Stall Wall, Bulletin boards and FKCC website
PERT 100% implemented

Testing space designated
Transfer Day Advisement Session held
	Mailed hardcopy letters to all DSS letter (sample letter) including:

-FKCC Student Support contact information (attachment)
-ISLE hours (attachment)

-SmartThinking (attachment)

-List of accommodations (attachment)

-Outreach to MA and CS during fall semester. (attachment)

-Published information for DSS students in VOICES (attachments)

-Offered 2 workshops
· Communication/Interviewing Skills-Offered twice (Summer & fall) (attachment)

· Resume Writing-Offered twice   (Summer & fall) (attachment)


2 new student clubs established and 40% of students in clubs funnel to existing clubs
10% in online orientation participation communication was also used for all students. 

Purchases made through SGA from Student Activity funds

FT position upgrade was not approved; PT position was approved and hired. 
Banner EM relationship management software not utilized

Phase I of training completed fall 2011
Purchased information packets regarding health and safety for display at all 3 locations.
Two National Academic Advising Association (NACADA) Professional development workshops were completed. 

Student Safety issues were transferred to the Provost office. 

Disseminated monthly using:

VOICES, Stall Wall, Bulletin boards and FKCC website
PERT was delayed by DOE. 

Designated testing spaces are A123 and the Career Lab. 

Transfer Day was hosted on (include date/attach flyer). Go Higher Get Accepted scheduled for (include date/attach flyer)
	Increased communication between the Coordinators and DSS students at all campuses. Students are more aware of accommodations allowing DSS office to assess and meet the needs of qualified students.

1 student registered in MA and 2 in CS with the DSS office at the visits.


A survey is being developed and disseminated to students in FY 12 to assist in gauging students’ awareness of DSS services. 
· Communication/ Interviewing Skills
· 1st: 10 (Summer)

· 2nd: 0 (Fall)

· Resume Writing

· 1st: 10 (Summer)

· 2nd: 0 (Fall)

Additional resources were purchased for this unit that are accessible in many locations including the Key West career lab, ISLE, Upper and Middle Keys locations:  advising handbooks, supplied university transfer information, purchased informational packets on test taking, stress, being a college student

Club member numbers have increased and campus life has increased. No new clubs have been chartered due to lack of club advisors.  However, 100% of New Student Club members have joined existing clubs on campus. 


Increase in Online Orientation completion to 353 students total.  From FY 11 to FY 12, there was a 10% increase in students participating in the online orientation.   This increase is attributed to the voiced override that was added to the online orientation.

Due to budget constraints DSS was unable to purchase technology. FKCC SGA members approved purchases out of Student Activities. 

 (Attach list of items purchased approved by SGA)
FKCC did not approve any additional budget requests due to state funding concerns. 

Currently, Banner EM relationship management is not being utilized for communication between students and staff.  The unit is enhancing communication using Banner EM communication campaigns however.  This includes all electronic correspondence to students regarding registration and financial aid.
Phase I of training for all program advisors and student advisement and engagement staff at all 3 FKCC locations has been completed. This software is scheduled to be available to students by Summer 2011.  Once available, students are able to electronically and independently (if preferred) to set educational goals for degree and/or course completion.
Purchased health and wellness guides for the Lobby, Student Lounge, Restrooms, Advising offices, MA and CS campuses.   These packets foster a sustainable and healthy educational environment for students, staff, and faculty.  Information is also published in VOICES as well as on the FKCC website.
NACADA workshops 
1. What is Academic Advising? 
2. Academic Advising integral role in the Academic Success and Persistence of students.

3. What Advisors and Administrators need to know to better assist students with Disabilities.

Student Safety issues were transferred to the Provost office.  

Academic calendar of monthly FKCC student events is published monthly via VOICES, stall wall postings, bulletin boards and the FKCC website. Facebook was transferred to Public Relations department and therefore no longer used by this unit.

Implementation date of PERT April 1, 2011. PERT diagnostic when developed. 
CPT testing:

2010-Current - 2,571 
2009-2010 - 2850 

Transfer Day=22 students 

Go Higher Get Accepted= 32
To improve participation numbers, Banner Communication Campaigns are scheduled for FY 12

	To establish a departmental presence and enhanced student advisement and engagement in the middle and upper keys centers
	4
	To develop a calendar for increased presence 
Assess MA & CS campuses through 1-2 visits monthly to determine additional support needs

	Calendar created 

Student advisement and engagement plan to meet determined needs implemented at both centers
	# of student affairs visits 
Due to budget constraints the only travel that was able to be provided is above. The centers also have a Director and report to the Provost currently.  
	# of student affairs visits

· 2 registration fairs –Fall 2011
· 7 visits for DSS, Advising & Orientation
Due to budget constraints the only travel that was able to be provided is above. The centers also have a Director and report to the Provost currently.  

	Enhance remedial student learning 
	3
	Develop student tracking report by program, by semester to track and measure student progress for remedial students, as well as to identify students who need additional resources by Fall 2010
	Tracking system developed
	Not implemented due to limited time. 
	Not implemented due to limited time and resources.


