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	Annual Unit Plan July 1, 2010 – June 30, 2011
	Unit:
	Upper Keys Center

	
	
	
	

	
	FKCC Mission Statement: Florida Keys Community College is an open-access, educational institution dedicated to serving the intellectual, diverse, cultural, and occupational needs of the Florida Keys as well as the global community. The college is committed to student-centric academic programs and services, workforce development, continuing education, diverse partnerships, electronically delivered instruction, and sustainable practices that prepare students for personal success and responsible citizenship.  

	

	Type of Plan:
	x
	Roll Over 
Budget
	
	Self-Funded
	
	Additional Budget Requests for Personnel, 
Supplies, Equipment (attach budget request form)
	
	Additional Budget Request for Renovations/ remodeling (attach budget request)

	

	
Division:
	
Administrative
	Unit Director:
	Freeman
	Budget Acct No.:
	460302
	Total Amount Requested (Only for Annual Plans requesting new/additional money):
	
N/A

	

	Unit Purpose Statement:
	Promote academic excellence to meet the needs of the diverse student population and the community with traditional and innovative programs while promoting the mission of the College.


	Unit Goal:
	Provide high quality education and services to continuing and prospective upper keys students and the local community.

	Link to College Goal:
	1-4

	

	Unit Objective/Project Description
(assign priority - #1 = highest)
	Link to Plan
	Expected Outcome
	Assessment Criteria &  Evaluation Methods
	Assessment Results
(use of actual data to describe annual performance)
	Use of Results

	Assess and expand program offerings to ensure degree completion
	
1,4,5
	Survey current and prospective FKCC students in the upper keys area  to determine optimal class scheduling each term



	Survey developed and disseminated to current and prospective FKCC students in the upper keys area each term to begin 2011.


	Survey not developed or disseminated





	An assessment of course needs was not accomplished via survey.  FKCC has begun identifying student surveys that can be modified to include scheduling and course questions.  This ensures that FKCC does not over survey students and also fully utilizes current surveys.  To support students, regardless of location, FKCC submitted a substantive change prospectus 8/10 enabling the college to expand online course offerings for students seeking the AA degree.  As of Fall term 201210, students can successfully complete the AA degree online.  



	Plan for a new Center location
	1,13
	Establish committee of college and local officials 

Identify 3 potential center locations

Investigate or apply for grants or other alternative funding
	Committee formed 

3 potential spaces identified



Funding source(s) secured

	Committee not formed 

Spaces not identified



Funding not secured
	Due to personnel transition and a priority shift, this objective was unmet.

	
Enhance Academic Advising and other student services at the Upper Keys Center.


	
1,13
	
Student Affairs and support staff visit UKC and offer one-stop-shop  services during visits
	
# of Library staff visits:


# of student affairs visits


Weekly/monthly meetings 


	
# of Library staff visits:

Middle Keys: on 4/18/11
Upper Keys:  4/12/11 and
                      4/25/11
Online:10am-11am on Fridays
& 4pm-7pm on Mondays

# of student affairs visits
· 2 registration fairs –Fall 2011
· 3 visits for DSS, Advising & Orientation

Weekly/monthly meetings – no reoccurring meetings scheduled 

	
Student affairs and support services staff members attended multiple scheduled sessions at both the upper keys and middle keys locations.  Sessions ranged from student orientations, disabled student services, and academic advising.








Weekly and monthly meetings were scheduled at the beginning of semesters.  However, due to continuous flows of students and personnel shortages, reoccurring meetings allowing all student affairs and center staff to meet was not feasible.  Other alternatives to reoccurring meetings are being reviewed.  Scheduling can take place after the hire of a new Centers Director.

	


Improve telephone communications

	


1,13
	
VOIP telephone system installed Fall 2011


	
Individual phone extensions assigned


	
System implemented – extensions assigned Fall 2011

	This installation has enabled increased the volume of phone calls answered because more lines were made available.  This freed main line to the center. Also, staff now has the ability to transfer calls to others and to voice mail boxes and thus improve communications with students and community members.


	
Increase on site student collaboration with peers and with faculty
	
1,5,9
	
 Establish open computer lab for students and faculty
	
Lab equipment purchased

Furniture purchased

	
Classroom space not transitioned
	The classroom space was not transitioned into an open lab environment for faculty and students.  Due to budget constraints, equipment and furniture were unable to be purchased.

	Increase local awareness for FKCC
	13
	Create a communication/marketing campaign targeting  local community 
	Communication/marketing campaign created
	Marketing plan not developed
	Due to personnel transition as well as budget restrictions, a formal communication/marketing campaign was not created.  However, multiple registration fairs were hosted at the upper keys center to improve enrollment for both credit and non-credit courses.
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