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	Annual Unit Plan July 1, 2010 – June 30, 2011
	Unit:
	VP Finance & Administrative Services

	
	
	
	

	
	FKCC Mission Statement: Florida Keys Community College is an open-access, educational institution dedicated to serving the intellectual, diverse, cultural, and occupational needs of the Florida Keys as well as the global community. The college is committed to student-centric academic programs and services, workforce development, continuing education, diverse partnerships, electronically delivered instruction, and sustainable practices that prepare students for personal success and responsible citizenship.  

	

	Type of Plan:
	X
	Zero Based
Budget
	
	Self-Funded
	
	Additional Budget Requests for Personnel, 
Supplies, Equipment (attach budget request form)
	
	Additional Budget Request for Renovations/ remodeling (attach budget request)

	

	
Division:
	
Administrative
	Unit Director:
	
Kehoe
	Budget Acct No.:
	621100
	Total Amount Requested (Only for Annual Plans requesting new/additional money):
	
$n/a

	

	Unit Purpose Statement:
	The purpose of the Office of Administrative Services is to provide all essential support services and facilities to create a quality learning environment that advances education, technology, and scholarship; contributing toward achievement of the mission and goals of the College. Administrative Services provides planning and business services to college students, faculty, and staff. These services include budget development and control, accounting, payroll, college facilities management, and maintenance and operations. It also oversees the operation of the Bookstore, grants, and safety and security.

	Unit Goal:
	Strengthen financial and operational processes to maximize efficiency within the institution

	Link to College Goal:
	3

	

	Unit Objective/Project Description
(assign priority - #1 = highest)
	Link to Plan
	Expected Outcome
	Assessment Criteria &  Evaluation Methods
	Assessment Results
(use of actual data to describe annual performance)
	Use of Results

	Create new mechanisms in support of revenue generating activities.  
	8
	Office of Sponsored Programs to assist in obtaining grant funding
	Hold individual training:
-2 faculty
-2 staff 
	3 additional staff trained – totaling 7 

· 5 faculty
· 2  admin

	The Office of Sponsored Programs aims to train and educate FKCC staff and faculty on identifying grant funding opportunities and the process of preparing for the submission.  This improves FKCC’s ability and likelihood of procuring available funding.  

	Enhance Physical Plant processes
	10, 11, 9
	
Initiate projects relating to enhancing our security on campus.



































Initiate projects relating to campus functional and beautification efforts.


	
Implement notification system


Install security cameras



















Safety committee members & purpose statement

Safety committee meeting minutes








Shade sails installed








Volleyball court erected






Lagoon dredging completed


	
Call boxes installed

Notification speakers installed

16 closed circuit surveillance cameras installed 

















Safety committee appointed March 2011













Shade sails installed Spring 2011







Court completed Fall 2011






Lagoon dredging complete Summer 2011

	FKCC was awarded a grant to improve the safety of the Key West campus through the installation of a wireless mass notification emergency response and public address system, plus emergency call boxes. Once complete, the mass notification system allows the college to respond rapidly to an incident on campus by alerting employees, students, and visitors through sirens, lighted marquees, and/or a public address system as appropriate.  The emergency call boxes enhance the safety of students and employees through direct connection to the Monroe County Sheriff’s Office. Once completed, this new system is a supplement the existing college-wide Connect-Ed emergency notification system that reaches all students on each campus via phone, e-mail, and text message.  Surveillance of the Key West facilities is maintained by a system of 16 closed-circuit cameras coupled with digital recording devices.

	
	
	
	
	
	
The Safety Committee was appointed in March 2011.  The primary purpose of the committee is to review, evaluate, and recommend revisions to the FKCC Emergency Plan and Safety Manual. The Committee meets quarterly, or as needed, to address current campus conditions. If circumstances are noted that need special attention, plans are formulated and members are assigned action items. The goal of the committee is to ensure a safe and secure environment for students, faculty, staff, and visitors.

Shade sails were installed over the common seating area on campus.  The addition of these sails creates shaded seating.  This seating enables to utilize that campus outdoor space and promotes student life.


FKCC strives to encourage student engagement through campus enhancements such as the addition of the volleyball court and adjoining seating area.  The court was completed in the Fall and has been utilized by student clubs as well as community members.  

Objective completed. Dredge operations completed summer 2010.  New aeration system installed summer 2010.  Dredging project was completed and was very successful.  The lagoon is the location for trainings, classes and labs for FKCC.  The water clarity was not to the level of quality FKCC needed to continue to grow Marine Science program as well as brining in trainings from the community and military contract.  To remedy this, dredging commenced as well as the installment of a new aeration system.  With implementation, water clarity dramatically improved.  
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