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	Annual Unit Plan July 1, 2010 – June 30, 2011
	Unit:
	Addictions - CAP

	
	
	
	

	
	FKCC Mission Statement: Florida Keys Community College is an open-access, educational institution dedicated to serving the intellectual, diverse, cultural, and occupational needs of the Florida Keys as well as the global community. The college is committed to student-centric academic programs and services, workforce development, continuing education, diverse partnerships, electronically delivered instruction, and sustainable practices that prepare students for personal success and responsible citizenship. 

	

	Type of Plan:
	XX
	Zero Based 
Budget
	
	Self-Funded
	
	Additional Budget Requests for Personnel, 
Supplies, Equipment (attach budget request form)
	
	Additional Budget Request for Renovations/ remodeling (attach budget request)

	

	
Division:
	
Instructional
	Unit Director:
	
Prescott
	Budget Acct No.:
	
123017
	Total Amount Requested (Only for Annual Plans requesting new/additional money):
	
$ n/a

	

	Unit Purpose Statement:
	Provide quality, accessible, affordable education in order to prepare CAP students to enter the Mental Health/Addiction field in response to the diverse and changing workforce needs in Monroe County.

	Unit Goal:
	Ensure the validity of the CAP program to maintain students’ option for receiving licensure 

	Link to College Goal:
	1

	

	Unit Objective/Project Description
(assign priority - #1 = highest)
	Link to Plan
	Expected Outcome
	Assessment Criteria &  Evaluation Methods
	Assessment Results
(use of actual data to describe annual performance)
	Use of Results

	Improve the accessibility and enrollment of the CAP program
	5
	Offer course in the Upper Keys November 2010

Identify credentialed instructor for Marathon center and offer 1 preexisting CAP course offered at Marathon center by Fall 2011
	1 course in the Upper Keys (Intro to Chemical Dependency) scheduled for November 2010

Credentialed instructor hired and 1 preexisting CAP course added to course schedule

	Objective not met due to limited student demand


Objective not met due to limited student demand

	Unit identified instructor for Into. to Chemical Dependency course for the Upper Keys Center.  Due to limited student demand, course did not run.  Unit committed to outreach efforts within the community to improve programs awareness.  Personnel transition in the upper keys occurred.  Plan to offer course continues into 11-12 plan.

Unit connected with Guidance Care Center in the Middle Keys for students.  However, interest/demand for the course was limited and course was unable to run.  Outreach in the community as well as communication for advertising at the middle Keys Center was halted due to personnel transition.  Objective rolled into 11-12 plan.


	Assist the college’s state reporting by encouraging completers to apply for graduation with FKCC
	3
	Program director promotes FKCC graduation 
	Incorporate graduation information into course curriculum

Distribute graduation applications in class

# of graduate applicants
	All courses incorporate graduation information:
· Instruction sheet 
· Class discussion
· Q&A 
	Instructors have included discussions, instruction sheet, applications, as well as question and answer sessions throughout each course.

Graduates
2009 – 2 students
2010 – 0 students
2011 – anticipated 8 students
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