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	Annual Unit Plan July 1, 2010 – June 30, 2011
	Unit:
	Aquatics

	
	
	
	

	
	FKCC Mission Statement: Florida Keys Community College is an open-access, educational institution dedicated to serving the intellectual, diverse, cultural, and occupational needs of the Florida Keys as well as the global community. The college is committed to student-centric academic programs and services, workforce development, continuing education, diverse partnerships, electronically delivered instruction, and sustainable practices that prepare students for personal success and responsible citizenship.    

	

	Type of Plan:
	XX
	Zero Based
Budget
	
	Self-Funded
	
	Additional Budget Requests for Personnel, 

Supplies, Equipment (attach budget request form)
	
	Additional Budget Request for Renovations/ remodeling (attach budget request)

	

	Division:
	Administrative
	Unit Director:
	Bosco
	Budget Acct No.:
	142020
	Total Amount Requested (Only for Annual Plans requesting new/additional money):
	$ n/a

	

	Unit Purpose Statement:
	The purpose of the Aquatic and Physical Education unit is to provide the community with a well rounded wellness program that will enhance self esteem and help maintain a healthier lifestyle by reducing stress and staying active in an exercise program.

	Unit Goal:
	Promote and enhance Aquatics and PE services and facilities to increase customer satisfaction

	Link to College Goal:
	3

	


	Unit Objective/Project Description

(assign priority - #1 = highest)
	Link to Plan
	Expected Outcome
	Assessment Criteria &  Evaluation Methods
	Assessment Results

(use of actual data to describe annual performance)
	Use of Results

	Upgrade and improve the aquatics facility and programs and services


	9
8
	(1) Resurface pool deck 

(2) Purchase portable shades instead of permanent shade structure
	Resurfacing - $10,000 in PECO funding

Purchase 6 shades at $100/each


	Resurfacing objective not met.
Shades were not purchased
	Due to budget constraints, the Aquatics unit was unsuccessful in facility upgrades.
The unit was unable to purchase shades, however, two small portable shades donated.

	Promote the college and its aquatic and diving services to improve enrollment


	13
	(1) Bone Island Athletic Club – increase membership and membership perks 

(2) Hold triathlons/biathlons

(3) Swim around KW 

(4) Host Swim Meets

(5) Host open water races

(6) Hold fundraisers

(7) Enhance internet communications and promotions of events
	Acquire 5 new members from MA
Sept., March and May
Swim around KW in Spring with 150 participants
Key West High School

Labor Day Swim Meet

National Swim Trainings – 6 to 8 schools

1-mile and 2-mile open water races in June – increase participation from 09-10 by 10
Fantasy Fest

Pool Parties

Promote activities on the 5 

websites

Post information and communicate with members and interested people on Facebook


	Attained 6 new members
2 triathlons:
- 1 held in September 2010

- 1 held in March 2011

Swim around Key West held in June 2010
6 home swim meets hosted in June and September 2010

Open water swims held in:
June 2010 - # 20 participants
September 2010 – 38 participants
FUNDRAISERS:

· Booth at Fantasy Fest of Friday and Saturday in October

· Half Marathon – January 2011

· Ultra Sport Keys 100 Race May 14, 2011
· Hemmingway Days Run July 24, 2010
· Elite Fundraising Coupons effort

· Banner Programs 

Facebook utilized.
Began FKCC Swim Around Key West page.


	Attained 6 new members from Student Club rush.
Events were successful in bringing athletes to the FKCC Key West campus. 
The swim around key west was successful, but fewer participants attended due to the media coverage of the oil spill.

6 home swim meets hosted in June and September 2010 were successful increasing awareness of the college to out-of-county and out-of-state perspective students.
5 more participants from 2009.  Marketing to more teams in USA swimming for open water events
Booth was set up in conjunction with the FKCC SCUBA club.  Unit was successful in creating revenue for the aquatics unit – Unit raised $1500. 

Objective Met.  Through fundraising efforts, unit was successful in refurbishing broken pool starting blocks, purchase 2 tennis net poles, replace swimming fins, purchase 2 plastic storage containers for inflatable kayaks, as well as enabled unit to purchase chemicals for the pool.

Facebook have 170 people who like the page.  
Additionally, unit collaborated with FKCC’s Web-Design Committee to enhance unit’s site and improve ease of usability.  




