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	Annual Unit Plan July 1, 2009 – June 30, 2010
	Unit:
	Business Services

	
	
	
	

	
	FKCC Mission Statement:  Florida Keys Community College is an open-access, educational institution dedicated to serving the intellectual, diverse, cultural, and occupational needs of the Florida Keys as well as the global community. The college is committed to student-centric academic programs and services, workforce development, continuing education, diverse partnerships, electronically delivered instruction, and sustainable practices that prepare students for personal success and responsible citizenship.    

	

	Type of Plan:
	
	Zero Based
Budget
	
	Self-Funded
	X
	Additional Budget Requests for Personnel, 

Supplies, Equipment (attach budget request form)
	
	Additional Budget Request for Renovations/ remodeling (attach budget request)

	

	Division:
	Business Services
	Unit Director:
	Monroe
	Budget Acct No.:
	622000
	Total Amount Requested (Only for Annual Plans requesting new/additional money):
	$ 22,100 (50% split with purchasing)

	

	Unit Purpose Statement:
	The Business Services’ purpose is to effectively assist the college faculty, staff and students in processing accounts receivable, payable and payroll services as well as provide guidance and direction in strategic budget development.

	Unit Goal:
	To review processes and implement new technologies to improve efficiency

	Link to College Goal:
	3

	

	Unit Objective/Project Description

(assign priority - #1 = highest)
	Link to Plan
	Expected Outcome
	Assessment Criteria &  Evaluation Methods
	Assessment Results

(use of actual data to describe annual performance)
	Use of Results

	Restructure college organizational and financial processes to maximize efficiency

	8, 11
	Automate the travel requisition and reimbursement processes – August 2010 (Banner 8)
Online services for budget submission  through banner and timesheet submission – July 1 2011
Implement 6 month Semi-Annual budget reviews using Budget Planning Committee

Hire FT position to split between Business Office/Purchasing/Campus Store
	Implement the travel and expense Banner module
Implement the process for online budgeting and timesheets

6 month Semi-Annual budget reviewed through BPC

Position Hired for July 1 start
	In Process – delayed due to reorganization within department. 
In Process – delayed due to reorganization within department. 

Interim CFO met with the budget coordinators to review 6-month actual versus budget. 

Position was not funded. 
	Timeline extended until June 2012. Automation is necessary to streamline processes.
Timeline extended until June 2012. Automation is necessary to streamline processes.

The Budget Task Force reviewed data and made recommendations to Executive Council.

Part-time positions and work studies have been used instead. Productivity has improved with the use of part-time positions.


