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	Annual Unit Plan July 1, 2010 – June 30, 2011
	Unit:
	Continuing Education/Workforce 

	
	
	
	

	
	FKCC Mission Statement: Florida Keys Community College is an open-access, educational institution dedicated to serving the intellectual, diverse, cultural, and occupational needs of the Florida Keys as well as the global community. The college is committed to student-centric academic programs and services, workforce development, continuing education, diverse partnerships, electronically delivered instruction, and sustainable practices that prepare students for personal success and responsible citizenship.    

	

	Type of Plan:
	
	Zero-based
Budget
	
	Self-Funded
	X
	Additional Budget Requests for Personnel, 

Supplies, Equipment (attach budget request form)
	
	Additional Budget Request for Renovations/ remodeling (attach budget request)

	

	Division:
	Instructional
	Unit Director:
	Torres
	Budget Acct No.:
	460400
	Total Amount Requested (Only for Annual Plans requesting new/additional money):
	$29,412 + 
B

	

	Unit Purpose Statement:
	To provide high quality, affordable Continuing Education, Workforce Development and Distance Learning courses for members of our community.

	Unit Goal:
	To develop Continuing Education and Workforce Development Programs to meet the needs of Monroe County.

	Link to College Goal:
	2,4

	

	Unit Objective/Project Description

(assign priority - #1 = highest)
	Link to Plan
	Expected Outcome
	Assessment Criteria &  Evaluation Methods
	Assessment Results

(use of actual data to describe annual performance)
	Use of Results

	Restructure the organizational and financial processes of con ed to maximize efficiency
	6
	Establish Key West as an approved test site for Prometric
Increase awareness of testing availability at FKCC in the community & teaching opportunities for rec.& leisure, CWE & Life-long learning:

1+ radio promotion

2+ newspaper ads

Voices
Decrease market adjustment

	Approved test site
1+ radio promotion

2+ newspaper ads

Voices

5% market adjustment 
	Test site approved February 4, 2011
1 radio advertisement – 

5 newspaper advertisements
Market adjustment completed or eliminated for course all course offerings
	Objective met - Since approved, installation of software is slated to be installed.  Installation of the Training Certification Exams and the Delivery System software is scheduled for Summer 2011 to new location on Key West Campus. 

Radio ad targeted non-credit course offerings, teaching opportunities, certifications and awareness of certification testing availability.

Newspaper advertisements focused on all non-credit course offerings, upper keys life-long learning course, and computer classes.

VOICES - Every month the con ed department includes available course offerings for each month as well as testing dates.

Promotions have been very successful for the continuing education department.  There has been a 3% increase in enrollment in courses.  The department has been successful in expanding their certification offerings for the community resulting in an increase in the overall number of examinees.  
Market adjustment accomplished or eliminated for department’s courses.  As a result, the department anticipates an increase in revenue at fiscal year end. 



	Create tailored course offerings to establish and sustain partnerships with community organizations


	6,7

	Establish rapport with community organizations to create a minimum of 3 specific course offerings tailored to their organizational needs:
Attend minimum of 3Lower, Middle & Upper Keys Chamber of Commerce meetings

Collaborate with outside organizations to enlist funding opportunities from South Florida Workforce 

	
Course offerings created –
Funding received from South Florida Workforce

Minimum of 3 Lower, Middle & Upper Keys Chamber meetings attended


	Course offerings were not created using funding from South Florida Workforce.
Objective not met
	Objective met.  Funding was not received by South Florida Workforce.  Community organizations contacted the department requesting specialized courses to meet the needs of their workforce requirements.  As a result the following courses were offered:

JIATIF 

· Spanish

· MS Office

FKAA

· Web Design

· MS Office 

Peppers of Key West

· MS Excel

This objective was not completed by the continuing education department.  A new position of Executive Director of Workforce Development was established to provide additional outreach to Monroe County and assist in identifying community training and course needs.  

	Revitalize con ed offerings by meeting the unique needs of our community
	7
	Create a minimum of 3training programs held each semester to meet the needs for displaced workers:
Health

Computers

Hospitality 


	Minimum of 3 trainings held each semester:
Health

Computers

Hospitality
	Department offered courses in:
· 7 healthcare 

· 10 computer

· No hospitality  courses offered
	Objective met - Healthcare offerings were advertised each semester at both Key West and Upper Keys locations.  Department is investigating the option of turning Healthcare courses into PSAV (Post Secondary Adult Vocational).  This will allow students to apply for financial aid, alleviating the out of pocket expenses.  
Computer offerings were predominantly held in Key West due to a higher level of community demand.  Due to computer classroom availability in the upper keys, the department has begun utilizing laptops to accommodate the need for computer courses amongst community members.
Hospitality courses were unable to run.  Space allocation has now been approved, allowing non-credit hospitality courses to be offered by Summer 201l at the middle keys campus.


