	[image: image1.jpg]



	Annual Unit Plan July 1, 2010 – June 30, 2011
	Unit:
	CROP – College Reach Out  

	
	
	
	

	
	FKCC Mission Statement: Florida Keys Community College is an open-access, educational institution dedicated to serving the intellectual, diverse, cultural, and occupational needs of the Florida Keys as well as the global community. The college is committed to student-centric academic programs and services, workforce development, continuing education, diverse partnerships, electronically delivered instruction, and sustainable practices that prepare students for personal success and responsible citizenship.    

	

	Type of Plan:
	
	Roll Over 

Budget
	X
	Self-Funded
	
	Additional Budget Requests for Personnel, 

Supplies, Equipment (attach budget request form)
	
	Additional Budget Request for Renovations/ remodeling (attach budget request)

	

	Division:
	Instructional
	Unit Director:
	Groomes-Davis
	Budget Acct No.:
	251041
	Total Amount Requested (Only for Annual Plans requesting new/additional money):
	$

	

	Unit Purpose Statement:
	The purpose of the Student Services Unit is to assist students with educational planning and career development in a student-centered and accessible environment.

	Unit Goal:
	The CROP program at FKCC will increase the number of low-income, educationally disadvantaged students in grades six – twelve, who upon high school graduation, are admitted to and successfully complete a postsecondary education.

	Link to College Goal:
	

	

	Unit Objective/Project Description

(assign priority - #1 = highest)
	Link to Plan
	Expected Outcome
	Assessment Criteria &  Evaluation Methods
	Assessment Results

(use of actual data to describe annual performance)
	Use of Results

	Enhance the structure of the CROP program
	
	Additional resources & staff:
2 computers

1 dedicated printer

Workshop books:  language books, dictionaries, thesauruses

1 support staff 

1 work study 

	Received resources and staff:

2 computers

1 dedicated printer

Workshop books:  language books, dictionaries, thesauruses

1 support staff 

1 work study 

	Unit Received:

- 1 computer

- language books, dictionaries, thesauruses


	Objective partially met. Resource allocation was based upon the availability of funds and resources at FKCC.  Due to budget constraints, unit received 1 computer as well as 6 language books, 5 dictionaries and thesauruses.  These resources have assisted students throughout their research projects and written work allowing continued success of CROP students.  

	Enhance outreach with civic organizations and county schools


	
	CROP program begin reach out to Middle Keys and Uppers Keys – 1 time per month visit at MA & CS high school
Annual Black History Month events:

1 off campus event

1 FKCC campus event

Reach out to HS seniors and juniors

Implement orientation program at middle school level for students and their families: - 9/10

HOB MS

Sugarloaf MS

Spelling Bee at Fredrick Douglass Gym – 8/11

Participation at Annual Juneteenth  Event– 6/11

Participate in MLK Day parade – 1/11


	Monthly visit at MA & CS high school
1 off campus event

1 FKCC event

Senior Visitation Day 

Junior Visitation Day

Orientation program implemented at HOB and Sugarloaf MS

Spelling Bee participation

Annual Juneteenth Event

Parade participation
	Visits to MA & CS were unable to be financed
Nelson English Park – February 2011
Black History Month – February 2010

Senior Visitation Day March 2010 

Junior Visitation Day – April 2010

Spelling Bee – August 2010

Juneteenth Event was not held.

Annual Key West Holiday Parade.
	Due to budget constraints to the CROP grant for 2010-2011 transportation costs were greatly reduced and therefore objective was not met.  
Objective met.  Unit was successful in increasing awareness of CROP and FKCC through multiple events:

-  8 CROP students attended event and worked closely with the community members facilitating the event.

· This event was well attended by local community members and FKCC staff and students.  Various motivational speakers attended and spoke.  Multiple handouts and other information was available to attendees.

· The senior visitation day was successfully attended by 60-70 students.

· 37 students attended the Junior visitation day helping increase awareness of post-secondary educational opportunities and resources.

· 12 CROP students attended event.  The Bee winner was a CROP student.  
· Juneteenth Event was not held this year due to community demand for event.

· 18 CROP high school students participated in the annual city holiday parade.  Marching with CROP and FKCC banners.  



	Expand the programs and services offered through CROP
	
	Offer Student Development Activities through:
After-School Enrichment program at HOB, KWHS

Summer Enrichment Program at FKCC

FIU Math & Science Residential Program – 6/11


	Weekly Activities (12) relating to communication, group problem skills, goal setting and values clarification
5% increase in school attendance

FIU Math & Science Program 6/11

	AVID Program at H.O.B. Middle School.

Goal met. 25 students attended summer enrichment program.
2 students participating 6/11
	Objective met - Approx. 18 CROP students are participants in the AVID program. Program centers on advanced courses in math. Problem solving skills and setting goal to achieve higher results in test taking and grades.


25  students attended the summer enrichment program
 versus 17 students who attended in summer 2009.  Program structure was improved in the 2010 summer.  A schedule of activities and events was created to increase student participation and understanding of the activities in throughout the program.

Objective partially met. Budget restrictions only allowed 2 students versus the 3 participants in the 2009 FY.  



	Motivate students to pursue a postsecondary education 
	
	Encourage students to join student clubs
100% CROP students completed FKCC applications
100% CROP students completed FAFSA


	% students joining student clubs
100% completed FKCC application

100% completed FAFSA
	4 students joined FKCC clubs.
100% completed FKCC applications

100% completed FAFSA
	Due to student work schedules, 4 students were able to join student clubs.  Unit plans to mandate student club involvement.  This mandate improves student awareness of FKCC activities and increases overall campus involvement. 
Objective met. Unit facilitates this process with advising services.  The application process is completed during the Go Higher, Get Accepted event held at FKCC getting students to complete the very important first-step to getting into college.

100% of CROP students complete FAFSA application.  This process ensures that students have an opportunity to receive funding for their future education.

	Develop students basic learning skills and performance
	
	GPA’s will average 2.5


	GPA from 2009 and 2010

	GPA ranged from 2.3 - 2.5
	Students in the junior and senior levels have reached a consistent GPA of 2.0 – 2.3.  Students that are graduating high school have maintained at 2.5-2.7 GPA and above as that is a minimum GPA for most universities and colleges.  Unit sees success with students reaching their senior year due to the requirements to enter Florida colleges and universalities.

	Foster academic, personal, and career development through supplemental instruction 
	
	Student enrollment in college prep courses
	Enrollment in college prep 
Increased # of CROP completers within 2 year scholarship
	Majority of CROP students register for college prep courses.
CROP guidelines modified for 3 year completion.
	Due to student enrollment in college prep courses, CROP guidelines for student acceptance were modified to include 14 additional credit hours of prep course registration.  The length of the CROP scholarship was increased from 2 years to 3 if a student tests into prep/remedial courses.  Because of this modification, unit no longer needs to track enrollment in prep courses.
CROP grant only allows students to complete a course one time.  Due to this restriction, only 50% of students are completing prep courses.


