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	Annual Unit Plan July 1, 2010 – June 30, 2011
	Dept.:
	Dean of Arts & Sciences

	
	
	
	

	
	FKCC Mission Statement: Florida Keys Community College is an open-access, educational institution dedicated to serving the intellectual, diverse, cultural, and occupational needs of the Florida Keys as well as the global community. The college is committed to student-centric academic programs and services, workforce development, continuing education, diverse partnerships, electronically delivered instruction, and sustainable practices that prepare students for personal success and responsible citizenship.    

	

	Type of Plan:
	x
	Zero-based
Budget
	
	Self-Funded
	
	Additional Budget Requests for Personnel, 
Supplies, Equipment (attach budget request form)
	
	Additional Budget Request for Renovations/ remodeling (attach budget request)

	

	
Division:
	
Instruction
	
Director:
	
Snyder
	Budget Acct No.:
	
111000
	Total Amount Requested (Only for Annual Plans requesting new/additional money):
	
$ 

	

	Dept. Purpose Statement:
	The Dean of Arts/Sciences provides leadership to faculty and administration and assists in program and curriculum development in the area of university transfer, college prep, and cultural enrichment.

	Dept. Goals:
	To provide timely, efficient support to instructional processes, faculty, programs, and curriculum of the college

	Link to College Goal:
	1, 3, 4

	

	Unit Objective/Project Description
(assign priority - #1 = highest)
	Link to Plan
	Expected Outcome
	Assessment Criteria &  Evaluation Methods
	Assessment Results
(use of actual data to describe annual performance)
	Use of Results

	

Provide leadership to strengthen instructional development and assessment
	

11



2








5






1, 5





10, 11
	
Gen Ed framework strengthened by identifying and defining its key components

Lead the development and assessment of  program learning outcomes for AA, AS – Comp. Science and Business 




Standardization of English Department syllabi  - 4 departmental meetings held in fall – completed by Spring 2011



Collaborate with advising and departments to create annual schedule of courses that are consistent with Student Ed Plans by Spring 2011

Establish a full time faculty mentoring program by Spring 2011

	
Review and identify the core gen ed courses. Redefine gen ed within the institution

Creation of Gen ed Committee


PLOs developed and assessed for AA and AS - Comp. Science and Business 



4 departmental meetings held to standardize syllabi.  Syllabi standardized for Spring 2011





Annual schedule of courses created by Spring 2011




Mentoring program implemented by Spring 2011


	
Courses reviewed appropriately categorized


General Education committee not created

PLOs developed and assessed for AA and AS programs (computer science and business)

4+ departmental meetings held.  Syllabi for ENC 1101 and ENC 1102 were standardized




Objective in progress






Mentoring program not implemented







	All gen ed courses were reviewed by curriculum committee using the gen ed criteria form developed by the committee.  This process resulted in over 50% of the general education courses to be redefined as general education electives.

FKCC’s curriculum committee serves as the general education committee.  As courses are brought for approval or modification through curriculum committee, the general education criteria is used to identify if a courses meets the requirements of becoming a gen ed course.

Program Learning outcomes were developed for the AA programs of Letters & Humanities, Math & Sciences, and Social Sciences. PLOs were identified for assessment by both the computer sciences and business programs.   PLOs were assessed in the fall of 2011 for both the AA as well as computer science and business programs.

The English Dept. collaborated on the standardization of the ENC 1101 and ENC 1102 syllabi.  The instructors developed cohesive curriculum that ensures all ENC students, regardless of instructor and FKCC location cover the same material.

Objective in process.  FKCC’s scheduling committee convenes during scheduling times.  The committee consists of academic instructional leaders as well as faculty representatives.  Committee’s date of completion is currently still Spring 2011.

Objective unmet. Multiple personnel transitions has delayed this implementation.  However, this goal is still a priority for this unit.

	
Encourage college-wide participation in SMARTHINKING tutoring services
	5, 1





	Utilization of SMARTHINKING online tutorial service increase by 25% over previous year  - 

Promote SMARTHINKING by providing additional training for students and faculty – present at orientation in Fall and include presentation in SLS course


	 25% increase in hours used – utilization rate


Presentation at orientation and in SLS course every semester
· Sign in sheet

· 70% of students will report satisfaction with SMARTHINKING on the Student satisfaction survey

	3% increase in hours used



SMARTHINKING incorporated into orientation as well as SLS class
	The 2011 year has seen only a 3% increase in hours used:
2010-  82.98 
2011-  85.4

SMARTHINKING was incorporated into the Fall first time in college student orientation as well into the SLC courses.  These presentations and information have not yielded many additional hours of usage.  As a result, the Arts & Sciences department has begun working with the Institutional Research unit to develop a student survey to better plan for future use of SMARTHINKING based on the survey’s results.
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