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	Annual Unit Plan July 1, 2010 – June 30, 2011
	Unit:
	Early Childhood Education

	
	
	
	

	
	FKCC Mission Statement: Florida Keys Community College is an open-access, educational institution dedicated to serving the intellectual, diverse, cultural, and occupational needs of the Florida Keys as well as the global community. The college is committed to student-centric academic programs and services, workforce development, continuing education, diverse partnerships, electronically delivered instruction, and sustainable practices that prepare students for personal success and responsible citizenship.    

	

	Type of Plan:
	
	Roll Over 
Budget
	
	Self-Funded
	X
	Additional Budget Requests for Personnel, 
Supplies, Equipment (attach budget request form)
	
	Additional Budget Request for Renovations/ remodeling (attach budget request)

	

	
Division:
	
Instructional
	Unit Director:
	Nicole Gerrard
	Budget Acct No.:
	114080
	Total Amount Requested (Only for Annual Plans requesting new/additional money):
	
$21,374

	

	Unit Purpose Statement:
	The College’s Early Childhood program supports the needs of the community by offering educational opportunities that assist teachers in acquiring appropriate qualifications to maximize their teaching abilities and provide optimum learning experiences to the children of our county

	Unit Goal:
	Seek opportunities and partnerships that provide educational opportunities to Monroe County

	Link to College Goal:
	2

	

	Unit Objective/Project Description
(assign priority - #1 = highest)
	Link to Plan
	Expected Outcome
	Assessment Criteria &  Evaluation Methods
	Assessment Results
(use of actual data to describe annual performance)
	Use of Results

	Evaluate the county demand for the Early Childhood Program 
	7
	Hire Part time education coordinator that will comply with FKCC hiring standards – split between EPI and Early Childhood

	Qualified candidate hired by July 1, 2010 to take on EPI and Early Childhood program administration and coordination
	The Early Childhood program was terminated effective:  August 23, 2011
	This program closure determination has been based upon a comprehensive evaluation that identified
a substantial decline in the community's interest in an Associate of Science in Early Childhood.

Of the 12 students currently enrolled in this program, three have transitioned into FKCC's Associate in Arts degree program and six have stated an intention to enroll in the Associate of Science in Early Childhood Education online program offered by either the State College of Florida or Nova
Southeastern University.

The remaining three students have indicated no interest in continuing pursuit of this degree. Two of
these students have indicated that they were taking certain courses that
comprise this degree program to reinforce job-related skills and have no intention of continuing in any programs. 

	Strengthen the curriculum of the Early Childhood Program
	1
	Align the Early childhood curriculum with most recent DOE curriculum framework 
	Updated curricular changes approved by Curriculum Committee – January 2011
	
	



image1.jpeg




