	[image: image1.jpg]



	Annual Unit Plan July 1, 2010 – June 30, 2011
	Dept.:
	EMS

	
	
	
	

	
	FKCC Mission Statement: Florida Keys Community College is an open-access, educational institution dedicated to serving the intellectual, diverse, cultural, and occupational needs of the Florida Keys as well as the global community. The college is committed to student-centric academic programs and services, workforce development, continuing education, diverse partnerships, electronically delivered instruction, and sustainable practices that prepare students for personal success and responsible citizenship.    

	

	Type of Plan:
	X
	Zero-based
Budget
	
	Self-Funded
	
	Additional Budget Requests for Personnel, 

Supplies, Equipment (attach budget request form)
	
	Additional Budget Request for Renovations/ remodeling (attach budget request)

	

	Division:
	Allied Health
	Director:
	H. J.del Valle
	Budget Acct No.:
	123016
	Total Amount Requested (Only for Annual Plans requesting new/additional money):
	$ 

	

	Dept. Purpose Statement:
	Provide quality training for EMS students in response to the diverse and changing needs for Monroe County EMS personnel and increase student awareness of future health career opportunities

	Dept. Goals:
	Enhance the EMS program throughout the Keys by increasing the availability and amount of courses offered


	Link to College Goal:
	1

	

	Unit Objective/Project Description

(assign priority - #1 = highest)
	Link to Plan
	Expected Outcome
	Assessment Criteria &  Evaluation Methods
	Assessment Results

(use of actual data to describe annual performance)
	Use of Results

	Enhance the educational quality of the EMS program
	8
	Ensure accurate lab fee charges and identify process for acquiring supplies by utilizing collected fees

	Evaluate the program’s lab fees with Business Office Manager
	Lab fee revisions in process
	Allied health department is reviewing all lab fees for the upcoming academic year.  Lab fees changes and approval are scheduled for the April 2011 Board of Trustees meeting.

	Increase the educational offerings for EMS professionals
	5
	Offer a 24-hour refresher course for EMT’s

Offer courses in CS Fall 2010 and Spring 2011 
	Participants recertify EMT certifications

Courses offered at Coral Shores in Fall 2010 and Spring 2011
	EMT refresher course not offered.

First Responder and EMT offered in Fall and Spring 2011
	Due to qualified personnel shortage, an EMT refresher course was unable to be offered.  Additionally, the Fall EMT course was delayed in its start date and is running concurrently with the Spring 2011 course offering.  New state guidelines are in place for all EMT instructors to complete a 40- hour educator course.  These guidelines have led to a decreased pool of qualified EMS instructors.
The first responder course was offered in the fall of 2011.  This courses completers continued on and enrolled in the EMT course.  13 students successfully enrolled in the Spring 2011 Coral Shores EMT course.  The course completion date is May 2011.




