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	Annual Unit Plan July 1, 2010 – June 30, 2011
	Unit:
	Facilities 

	
	
	
	

	
	FKCC Mission Statement: Florida Keys Community College is an open-access, educational institution dedicated to serving the intellectual, diverse, cultural, and occupational needs of the Florida Keys as well as the global community. The college is committed to student-centric academic programs and services, workforce development, continuing education, diverse partnerships, electronically delivered instruction, and sustainable practices that prepare students for personal success and responsible citizenship.    

	

	Type of Plan:
	XX
	Zero-based
Budget
	
	Self-Funded
	
	Additional Budget Requests for Personnel, 

Supplies, Equipment (attach budget request form)
	
	Additional Budget Request for Renovations/ remodeling (attach budget request)

	

	Division:
	Administrative
	Unit Director:
	Cole
	Budget Acct No.:
	701000
	Total Amount Requested (Only for Annual Plans requesting new/additional money):
	$ n/a

	

	Unit Purpose Statement:
	The Facilities is dedicated to provide the resources and to constantly maintain all college buildings, grounds and equipment that are fundamental to a healthy academic environment. The unit also coordinates and oversees all future construction on campus. The facilities team is committed to maintaining an atmosphere that will foster pride, teamwork and cooperation among the college faculty, staff, students and visitors.

	Unit Goal:
	Productively manage future projects and maintain all campus facilities in good operating conditions and ready for delivery of higher education.

	Link to College Goal:
	3

	

	Unit Objective/Project Description

(assign priority - #1 = highest)
	Link to Plan
	Expected Outcome
	Assessment Criteria &  Evaluation Methods
	Assessment Results

(use of actual data to describe annual performance)
	Use of Results

	Enhance the facilities and grounds of the institution


	9
	 Replace a/c system in the Public Safety Building – Summer 2010

Carpet replaced in all rooms/offices/building– Public Safety Building by June 2011
Lagoon dredged by July 

Shaded seating area added in courtyard & volleyball court -  Fall 2011
Redo front parking lot landscaping and parking lot 

Replace lighting in marine tech and ceramics lab by Fall 2011

Ceramics lab windows replaced by Fall 2011


	A/C unit replaced
Carpet replaced in Public Safety Building

Sediment removed from lagoon

Seating area and volleyball court build 
Landscaping redone

Lighting redone

Windows replaced


	Unit not replaced due to cost
Carpet replaced with VCT in main hallway of second floor.  Project was reduced in scope due to budget limitations.

Sediment has been removed.

Seating area and volleyball court were established.

Landscaping not changed due to budget limitations.

Lighting in ceramics lab replaced.  Marine tech lab not done.

Windows not replaced.
	Project to be put out for bid again in March or April.  A/C units are old and may break down if not replaced soon.  Due to budget constraints, the college may not be able to complete the project as planned.
New flooring in hallway has improved the appearance greatly.  Due to budget constraints, remaining rooms with old carpet will be left as is.

Underwater visibility in the lagoon has been greatly improved with sediment removed.  Depth of diving area has been restored to 40’

Volleyball court has been utilized very little.  Seating area has been relocated to campus courtyard area under newly installed shade sails.
Landscape renovations have been postponed indefinitely due to budget constraints.

Marine tech lab lighting replacement postponed indefinitely due to budget constraints.  New marine tech building is scheduled to be built within a year.

Estimate received for window replacement was over $40,000  This work has been postponed due to budget constraints.

	Achieve higher levels of process efficiency within Building Maintenance operations in meeting customer needs.
	9
	Purchase and implement maintenance software package by Spring 2011


	Software purchased and implemented by Spring 2011
	Software not purchased.
	Staff is reviewing various software packages with a focus on low-cost or free programs.  Plan to make selection by June 2011.


