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	Annual Unit Plan July 1, 2010 – June 30, 2011
	Unit:
	Financial Aid/RAVE

	
	
	
	

	
	FKCC Mission Statement: Florida Keys Community College is an open-access, educational institution dedicated to serving the intellectual, diverse, cultural, and occupational needs of the Florida Keys as well as the global community. The college is committed to student-centric academic programs and services, workforce development, continuing education, diverse partnerships, electronically delivered instruction, and sustainable practices that prepare students for personal success and responsible citizenship.    

	

	Type of Plan:
	x
	Roll Over 

Budget
	x
	Self-Funded
	x
	Additional Budget Requests for Personnel, 

Supplies, Equipment (attach budget request form)
	
	Additional Budget Request for Renovations/ remodeling (attach budget request)

	

	Division:
	Administrative
	Unit Director:
	Urban
	Budget Acct No.:
	550100
	Total Amount Requested (Only for Annual Plans requesting new/additional money):
	$58,806

	Additional $9968 – staff training

	Unit Purpose Statement:
	The Financial Aid office will assist FKCC students in finding and applying for sources of financial assistance to help them meet their educational goals and needs. The Office will support the disbursement, reporting and reconciliation of Federal, State and institutional forms of financial aid.
RAVE will more fully develop the academic, professional, and personal skills of students in the targeted special population, who are enrolled in vocational enriched programs, through quality education and activities that are innovative, accessible, and affordable.

	Unit Goal:
	Promote financial aid opportunities to potential and existing students regardless of their physical location. Expand the scope of financial aid services through new media channels. Initiate the development of new partnerships and strengthen existing partnerships through execution of student labor programs. To enhance the services provided for personal, professional, and academic growth of students in the targeted special populations

	Link to College Goal:
	1,  3, 4

	

	Unit Objective/Project Description

(assign priority - #1 = highest)
	Link to Plan
	Expected Outcome
	Assessment Criteria &  Evaluation Methods
	Assessment Results

(use of actual data to describe annual performance)
	Use of Results

	Priority 1 – Deliver federal, financial aid services in accordance with Federal, State, and institutional laws/policies/procedures. Includes the revision of outdated and incorrect Rules /policies/procedures. 
	Goals 1, 3

Objs

1, 5, 11
	· Auditor inspection of Financial Aid records reveals no compelling issues.

· Employees participate and complete online state/federal training programs and participate in remote training events.

· Partner with Foundation Scholarship Representative to identify and rank scholarship candidates.

· Transition to Federally mandated Direct Loan program.

· Travel to training events to provide staff required training and certification in Financial Aid federal and state topics as required by law.

· Review and revise outdated Board Rules.

· Review and revise outdated College Policies

· Review and revise existing Department procedures   
	· Success of coordination of work effort with Foundation Scholarship Dept.

· Annual Bright Futures and federal audit (if conducted) reveal no findings.

· Direct loan transition is completed.

· Remote staff training and certification as required by Federal and State regulations.

· Request Board Rule/Policy committee approve revised board rules, policies and procedures as up to date.

· Verify the Board acceptance of all submitted change requests.

· Verify the acceptance of College procedure updates by Executive staff

· Verify the update of internal department procedures through audit of staff performance.
	· OFA works in conjunction with Foundation to select and administer award as designated by Patti Carey.
· No audit findings, repeat finding were corrected.
· Direct Loan transition fulfilled-$1.8M

· Board Rules in revisions have been submitted for management review.  
	· OFA enters student awards based on Foundation Director final selection decision. 
· 205 students

· $117,154 total

· Average per student = $571.48 ($117,154/205 students)

· Average per student = $1,020.52 WITHOUT BP ($107,154/105 students)
· Corrective action outlined to auditors and approved. See Exhibit B.
· Successfully disbursed federal direct loans for Fall 2010 and Spring 2010 terms.  
· Board Rules revised by OFA and submitted for review and submission. Delay in rule update required to fully understand impact of late 2010 legislative changes to Federal Financial Aid Regulations. Detail regarding regulatory update is available at: http://www2.ed.gov/offices/OSFAP/training/downloads.html 

	Priority 2 –Communicate financial aid opportunities to place independent prospects and continuing students.
	Goals

1,3,4

Objs

1,5, 11, 13
	· Enhance web site to include Financial Aid forms, critical deadlines, and helpful links.

· Visit high schools to promote FAFSA and FKCC.  Target 2 visits per high school at a minimum.

· Visit remote campus locations at least twice per year to deliver financial aid workshops and student support sessions

· Enhance prospect and student self service features to clearly communicate financial aid status.

· Offer webinar/Skype events to remote students.


	· Web site improvements will be visible.

· Count number of high school visits.

· Count the number of Marathon & Coral Shores visits.

· Count the number of web based events.

· Banner 8 Financial Aid Self Service Features related to FAFSA application processing through initial award notification.
	· Increased student and administrator access of web site.

· Visited Key West, Coral Shores and Marathon campus(s) to provide FAFSA assistance.

· Visited Key West, Coral Shores and Marathon high school programs.
	· Completed full review and routinely update content to meet FKCC Web committee standards.  See IT email confirming – Exhibit C.
· During unit plan reporting period, the team has supported 7+ trips to the upper keys campus locations.  During each trip, the staff member would spend ½ day in Marathon and ½ day in Coral Shores.  See Exhibit C – expense items filed for employee travel reimbursement. 
· Team has reviewed relevant Banner Financial Aid Self Service functions.  Deployment and testing are delayed due to limited staff. 

	Priority 2 - Institute programs and performance measurement systems to improve student performance and retention
	Goal 1, 3

Objs 3, 11
	· Create web based learning services and applications targeted specifically to prospective students.

· Create web based learning services and application targeted to students applying for aid for the 1st time.

· Dedicating staffing resources to support increased student interaction via chat, webinar, chat facilities and/or Skype.

· Create online and paper based survey mechanisms.  

· Improve book voucher processing experience.

· Increase number of student financial aid awards by 25% over the prior year.

· Improve loan default rate.

· Work with other depts. to identify students at max hours, on suspension, on probation.


	· Improved Banner 8 Self Service Functions

· Increased web traffic reduces student walk-in traffic and phone call to allow staff to concentrate efforts on critical student needs.

· Migrate 80% of student communications to paperless form 
· Compare book voucher processing time and experience from old to new.
· Number of FA students processed for aid including fed & state grants, scholarships and jobs.

· Results of loan defaults.

· Results of students on suspension.

· Number/types of online and hardcopy processes that were improved.

· Proactively engage those students that may be eligible for aid but have decided to not pursue additional funding 


	· Decreased postage costs.

· Decreased telephone charges. 

· Increased utilization of self service functions indicate student interactions that can be audited and tracked electronically.

· Less need for staff to be physically present for students

· Increased student aid reports processed.

· Actively remediated default rate from 18.7 to 14.5%.

· Improving monitoring of Satisfactory Academic Progress at the completion of all terms.

· Increase in # of awards being made to second year student.
	· Current budget shows 20% reduction in postage and freight.
· Budget detail does not support validation of telephone charge detail.

· Improvements to student self service functions are stalled given reduction in OFA staff.

· Staff retention issues have resulted in fewer OFA staff members assisting students than in prior periods.
· See exhibit E, team statistics indicate a 9.65% increase in student aid reports,

· Default rate goals were achieved during 2010 calendar year.  Cohort default rate is available on NSLDS.

· Worked with Advising to streamline SAP processing that occurs at the end of each term through use of Degree Works application software.

· Team Members routinely review list of unverified student records.

	Priority 2 – Enhance and expand utilization of student work programs through the coordination of multiple funding sources.
	Goals 2, 4

Objs

6, 13
	· Work with SFWF to increase number of students acceptable to SFWF. Note: Program mission is undergoing change.

· Improve the utilization of the RAVE (Perkins grant) student mentor assignments. Please note: there are future year challenges in potential reduction of Perkin funding given the decrease in vocational student counts reported to the FL DOE.
· Deliver key campus based student labor services under Federal Work Study program.
· Deliver high visibility internship and campus based work opportunities to students under the FWEP program.
	· Compare number of SFWF acceptable students to 0910.

· Verify that all Federal work study funds are depleted.
· Verify that Perkins grant funds allocated to Student mentor positions have been utilized in full.
· Verify that FWEP programs funds result in a minimum of two external internships.  Solicit media coverage of student internship.
	· Maintain consistent level of Perkins student mentor position even though funding source has decreased. 

· Support community service facets of Library staffing under Federal Work Study programs. 
	· Asst. Director delivered a revision of department procedures.

· Team is on target to utilize all Perkins funding during the 1011 academic year.  
· Team is on target to utilize all FWEP funding for 2010 academic year.

· As of 4/1/2011, team has nearly depleted FWS funds.  13% requirement for FWS has been met.

	Priority 2 - Develop additional resources that benefit RAVE students.  Continue to deliver community outreach sessions that will address opportunities provided by the RAVE program for students or prospective students of special populations.
	Goal 1, 3

Objs 3, 11
	· Enhance web site information & offerings directed to RAVE participants.

· Introduce RAVE students to features in the campus Career lab. Deliver resume and financial planning workshops to RAVE students.

· Work with Foundation Scholarship Dept to get scholarship funds for RAVE candidates.

· Continue to offer a tutor available to students 5 days a week to improve math skills in the RAVE room.  Consider the augmentation of tutoring services through online resources and public library staff.

· Conduct four outreach sessions with community agencies and/or schools.


	· Check web site for offerings.

· Count number of RAVE scholarships awarded.

· Count number of active tutors and students utilizing tutoring services.

· Count number of outreach sessions and follow up with agency administrator.

· Count the number of students receiving specialized career lab workshops.
	· See web content

· Count student book and tuition awards.

· Tutoring services widely used for math remediation.

· Demand remains unchanged. 

· Delivered two community outreach sessions to Homeless Shelter and Detention center
	· Team maintains a list of participants and awards program funds based on completion of coursework throughout the term.
· Per student requests made to Assistant Director via email. The team is working with state Perkins program contacts to offer less physical Key West based resources and more remote tools.  Program resources are being transitioned to upper keys centers. New equipment will include netbooks which are less expensive resources that can be given/not loaned to students.

· Delivered 1 community outreach session in early 2010.  Department of Corrections has failed to scheduled follow-ups with our department. 


