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	Annual Unit Plan July 1, 2010 – June 30, 2011
	Unit:
	Marketing

	
	
	
	

	
	FKCC Mission Statement: Florida Keys Community College is an open-access, educational institution dedicated to serving the intellectual, diverse, cultural, and occupational needs of the Florida Keys as well as the global community. The college is committed to student-centric academic programs and services, workforce development, continuing education, diverse partnerships, electronically delivered instruction, and sustainable practices that prepare students for personal success and responsible citizenship.    

	

	Type of Plan:
	
	Roll Over 
Budget
	
	Self-Funded
	X
	Additional Budget Requests for Personnel, 
Supplies, Equipment (attach budget request form)
	
	Additional Budget Request for Renovations/ remodeling (attach budget request)

	

	
Division:
	
Administrative
	Unit Director:
	
Martin
	Budget Acct No.:
	672000
	Total Amount Requested (Only for Annual Plans requesting new/additional money):
	
$ 6,000 – salary increase
$5,500 – website
Total:  $11,500

	

	Unit Purpose Statement:
	The Marketing Department’s purpose is to utilize various media of communication to facilitate the College’s print and online marketing and communications; work with the college programs and departments to coordinate messages that enhance the image of the College and that provide information to the public. The purpose is to provide graphic design, media placement and publications support services to, the college, locally, nationally and internationally as well as to contracted marketing companies.

	Unit Goal:
	Increase awareness of FKCC’s educational offerings and ensure the integrity of official college publications

	Link to College Goal:
	1, 3, 4

	

	Unit Objective/Project Description
(assign priority - #1 = highest)
	Link to Plan
	Expected Outcome
	Assessment Criteria &  Evaluation Methods
	Assessment Results
(use of actual data to describe annual performance)
	Use of Results

	Increase in-district awareness of FKCC amongst key target audiences  
	4.13, 1.3, 4.12

	· Create and place advertisement in high school newspapers -Snapper, hurricane, and  Dolphin
· Distribute course schedule to the Military Base-Navy, Coast Guard-
· Produce and place outdoor advertisements in high traffic areas (billboard or bus signs)
· Develop 2, 30 second TV ads for semester registration campaigns to run for 10-11 year.
· Produce semester course schedule and implement the master mass distribution plan

	· Advertisements in Snapper, hurricane, and  Dolphin

· Course schedules placed on all Military support services departments

· Ad developed and placed accordingly


· TV semester ad produced


· Course schedule produced each semester and schedules distributed on a semester basis
	Key West and Coral Shores (Marathon does not accept ads): 
· Summer Term B and Fall 2011Ad in May 2011 papers

Course schedules placed at military departments prior to each semester.  Summer, Fall and Spring 2010-2011 ads the southern Most Flyer military paper.  Yearly ad in NAS KW phonebook

Objective not funded.

Objective not funded.


Course schedules produced and disseminated –
Fall –printed, mailed, and distributed locally
Spring – printed and distributed locally as well as in the Key West Citizen.  
Summer – 5000 schedules printed and locally distributed
	The Snapper, Hurricane and Dolphin are high school newspapers.  This new advertisement that intends to promote student registration in the Summer B term which begins immediately after the high school students graduate as well as fall 2011.  This unit hopes to attract these soon to be high school graduates to attend FKCC.

Yellow pages listing in the NAS KW phonebook which is distributed to all military, government contractors, and civilian personnel that enter the Naval Stations in Key West.  
As a result, enrollment data has shown a 74% increase in the number of veterans attending FKCC from fall 2010 to fall 2011.
201120:  151enrollees
201110:  136
201010:  87
 
Additionally, marketing has begun placing the course schedule in the high school guidance counselor offices.  This assists guidance counselors as they advise high school students on courses to register for at FKCC.

Due to the expense of outdoor advertising, budget did not support this cost.  Alternative marketing locations and campaigns that are less expensive have been targeted as a result.

The semester advertisement that was specific to the current semester and with a student inviting students in to register was unable to run due to the high cost.  However, marketing did run the generic commercial 120 times per month between 5 Comcast channels.  Additionally, to remedy the limited budget funds, the unit added a time sensitive banner heading that accompanied the commercial allowing students to know the dates of that semester’s registration for Fall2010 and Spring 2011.  Summer will runs as a ticker on Local on the 8s weather Channel.

Budgetary restrictions did not allow for the unit to print and mail the course schedule in the spring or summer.  As a result, unit identified a software program that produced a new and reader friendly virtual schedule that is interactive for students to view online.  
	Link to Plan
	Expected Outcome
	Assessment Criteria &  Evaluation Methods
	Assessment Results
(use of actual data to describe annual performance)
	Use of Results

	
Increase national awareness of our unique programs 






	
1.4, 1.3,
4.12
	
· Expand “actual” lead generation sources by 10% by adding College Bound 
· Increase quality of leads from indirect to direct by 10%


· Promotions targeted at military veterans by advertising in 1 Military Exit publication

· advertising programs targeting tourists visiting the community by promoting in 3 tourist based publications

· Establish more purposeful outreach to students overseas by developing an information micro site for international students on the FKCC website
	
· Add page for unique programs such as marine engineering and marine sciences


· 10% increase in direct leads 


· Ads placed in 1 Exit publications


· Ads placed in 3 publications




· Micro site developed on FKCC website
	
Page added – 57 inquiries to-date




76% in direct lead generation 


1 advertisement in 2 Veteran publications:
· Veteran’s Education Guide
· Veteran’s Affairs and Military Medicine

Objective not funded.

Micro site not developed
	
The 57 inquiries represent “actual” leads for students wanting to attend FKCC directly.  As a result, the unit has adopted this vehicle of advertising for additional semesters.


There was a 76% increase in lead generations.  The “actual” lead generation increase indicates the number of students inquiring about attending FKCC and not just the general field of study.  This helps marketing and recruiting target a smaller pool of students with interest in the campus itself.  Funds are therefore also targeted to actual leads.

Veteran’s Education Guide included a descriptive article on FKCC as well as a postage paid business reply card.  The publication ran in January 2011 and has resulted in 2 reply cards as of April.  

The generic advertisement in Veteran’s Affairs and Military Medicine is difficult to track because it does not include a business reply card.  As a result of budget cuts, the unit is selecting to advertise in the Veteran’s Education Guide only as it provides ease of tracking and proven to bring in responses.

Due to budget restrictions, this objective was not completed. 

Micro site was not developed due to priority shift.  The unit’s focus is on local advertising and no longer on international advertising.

	Increase recruitment 
	1.3
	· Update and redesign the college’s View book (produce 5,000 copies)
· Update application
· Design Scholarship, Transfer, and “How to” register online brochures
· Update and refresh the college’s website
	· Updated and redesigned view book

· Application updated

· Scholarship, Transfer and 
“How to” brochures created

· Website updated
	View book was redesigned completed Fall/Winter 2011 – 5000 copies produced

Application not updated

Scholarship
Foundation
D2L
Library
Marine Sciences
AA & AS Degree Program Brochures

Website development reassigned to Website Development Committee
	The redesigned view book now includes new programs and information as well as includes updated on-campus housing information.  The view book allows the most current and updated information to be mailed to all FKCC inquiries.

Application is in the review process to-date.  After final revisions and edits complete, unit intends to format for electronic and paper distribution.  Date of revision has not been released.

“How To” brochure was not completed.  As a result, the unit included information in the Spring and summer 2011 schedule on “how to” access online services.

Priority shift occurred to focus marketing efforts on the following brochures:
Scholarship
Foundation
D2L
Library
Marine Sciences
AA & AS Degree Program Brochures
These brochures provide supplemental program specific information to student inquiries.  Once brochures are completed, focus shift on Transfer and how to, to be completed in 11-12 FY.

FKCC focused on redesigning and updating current Website for all areas of the college.  As a result, the marketing unit was no longer charged with updating college site.

	Identifying efficient marketing practices and increasing efficiency of marketing department
	3.11
	· Develop a tracking method by which marketing techniques are effective in yielding inquiries 
· Upgrade Assistant Director Position to offset additional goals and objectives 
· Website maintenance and clean up completed by ThirdWave
	· Tracking method created



· Position upgraded


· Website reviewed and updated by Third Wave 
	Appointment to EM Committee March 2011


Position not upgraded


Website reviewed by Website Development Committee
	Enrollment Management Committee facilitates the tracking process for this unit.  To participate and effectively plan for future marketing efforts, this unit was appointed to the EM Committee as of March 2011.  

FKCC’s budget constraints did not allow for any additional budget requests to be fulfilled.

In an effort to reduce costs, FKCC appointed members to a Website Committee that was charged with updating and redesigning portions of the website.  Completion of this project 12/10.
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