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	Annual Unit Plan July 1, 2010 – June 30, 2011
	Unit:
	Nursing

	
	
	
	

	
	FKCC Mission Statement: Florida Keys Community College is an open-access, educational institution dedicated to serving the intellectual, diverse, cultural, and occupational needs of the Florida Keys as well as the global community. The college is committed to student-centric academic programs and services, workforce development, continuing education, diverse partnerships, electronically delivered instruction, and sustainable practices that prepare students for personal success and responsible citizenship.    

	

	Type of Plan:
	
	Zero Based
Budget
	
	Self-Funded
	X
	Additional Budget Requests for Personnel, 
Supplies, Equipment (attach budget request form)
	
	Additional Budget Request for Renovations/ remodeling (attach budget request)

	

	
Division:
	
Instructional
	Unit Director:
	
Olsen/Allish
	Budget Acct No.:
	
123015
	Total Amount Requested (Only for Annual Plans requesting new/additional money):
	
$ 132,924

	

	Unit Purpose Statement:
	The mission of the Nursing Department at FKCC is congruent with the vision for nursing education proposed by the National League for Nursing.  We endeavor to help develop associate degree nurses who provide humanistic, holistic, high quality, and culturally sensitive care across the lifespan in a variety of clinical and community settings with genuineness and empathy.  

	Unit Goal:
	Assist nursing students in achieving their educational goals by: (1)  providing quality education (2) enhancing faculty/student advisement 

	Link to College Goal:
	1

	

	Unit Objective/Project Description
(assign priority - #1 = highest)
	Link to Plan
	Expected Outcome
	Assessment Criteria &  Evaluation Methods
	Assessment Results
(use of actual data to describe annual performance)
	Use of Results

	Strengthen the nursing program 
	10
	Hire 2 fulltime faculty members in the Upper Keys - $66,462 each

Implement a nursing faculty mentorship program
	2 fulltime faculty hired by August 2010


Assign new faculty a mentor
Mentorship Evaluation tool results
Faculty Needs Assessment results
Faculty retention analysis
(benchmarks established next year after the results analyzed)
	2 faculty hired July 1 –
Upper Keys Center


Mentorship program implemented and assessed – - 94% success rate
	Informal discussion and student self reporting indicated additional instructors brought about a positive impact to their educational experience.  The additional instructors improved student satisfaction because students had increased access to instructors face-to-face.  Additionally, there was a clear decrease in classroom disruption because instructor was available in the upper keys to assist with trouble shooting the VC equipment.  

The nursing department’s mentorship program is an example of ongoing professional development for FKCC faculty as teachers, scholars, and practitioners. This program was designed to provide guidance to nurse educators for acclimating to the academic community and also contribute to improved job satisfaction and increased confidence.  FKCC’s nursing faculty are committed to providing mentorship in the academic setting, evidenced by the overall 94% satisfaction rate of the mentees who participated in this program.


	Enhance curricular quality and instructional methodologies
	2
	Implement a post test in cultural competency
	Conduct the pre/post testing and analyze results – use a standard of greater than 30% from pretest
	Objective in progress
	This objective requires two years to measure.  Additional activities promoting cultural awareness such as “culture day” has been added to clinical Nursing I.  This activity improves overall student awareness of cultural sensitivity and understanding.  Results anticipated Spring 2012.

	Update and revise departmental processes and communication methods to ensure professional representation
	1
	Continue to strengthen the admissions standards of nursing students as per advisory board recommendation

	Change prerequisite of intermediate algebra to college algebra
	Objective in progress
	Personnel transition delayed completion of objective.  Formal letter scheduled for submission in April 2011and approval by the Florida Board of Nursing anticipated.  Final change expected for Spring 2012.

	To track the progression of FKCC students
	3
	Pass successfully, on first attempt, the NCLEX-RN licensing examination.

Function within the prescribed role of the RN as identified in the Nurse Practice Act.

	NCLEX scores



Number of nursing licenses




	2008: Program  92.31%
           National 85.62%
2009: Program: 100%     2009:  National 88.22%
2010:  Program  100%
           National  86.46%
2010:  Program100%

Licenses:  17 out of 17 - 2009
Licenses:  13 out of 13 - 2010
	Program continues to demonstrate at or above the national benchmarks.  This is reflective of a combination of continued and improved use of the ATI testing implemented throughout each course and the student to instructor ratios in the instructional areas of the lecture and lab content areas.

	Unit Objective
(for all Instructional Units)
	Link to Plan
	Program Student Learning Outcomes
	Assessment Criteria &  Evaluation Methods
	Assessment Results
(use of actual data to describe annual performance)
	Use of Results

	To provide quality education


	2
	Students will integrate the key concepts of the following in their nursing practice:
· Ethical Behavior
· Prioritization
· Confidentiality
· Quality Care Delivery & Evidence-Based Practice
· Healing Environment and Presence
· Holism
· Life-long Learning
· Culturally Competent Care & Respect for Diversity
· Clinical Problem Solving
· Collaboration 
· Technological Competence
· Nursing Process
· Delegation
· Client Advocacy
· Health Teaching
· Safety Consciousness

	Key concepts are embedded throughout student learning activities and reflect the philosophy of the nursing program.
Assessment and evaluation of student learning is consistent from course to course and include the use of the following:
Pre- and Post tests
Multiple choice tests
ATI standardized tests
Clinical evaluations-Includes formative and summative data collected at mid-term and the final week of classes.  Performed by the student and the instructor.
Reflective journals
Care Plans using grading rubrics reflecting the Nursing Process
Psychomotor skills competencies/course
Math tests/course
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