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	Annual Unit Plan July 1, 2010 – June 30, 2011
	Unit:
	Provost

	
	
	
	

	
	FKCC Mission Statement: Florida Keys Community College is an open-access, educational institution dedicated to serving the intellectual, diverse, cultural, and occupational needs of the Florida Keys as well as the global community. The college is committed to student-centric academic programs and services, workforce development, continuing education, diverse partnerships, electronically delivered instruction, and sustainable practices that prepare students for personal success and responsible citizenship.    

	

	Type of Plan:
	X
	Zero-based
Budget
	
	Self-Funded
	
	Additional Budget Requests for Personnel, 
Supplies, Equipment (attach budget request form)
	
	Additional Budget Request for Renovations/ remodeling (attach budget request)

	

	
Division:
	
Instructional
	Unit Director:
	
Charles
	Budget Acct No.:
	460100
	Total Amount Requested (Only for Annual Plans requesting new/additional money):
	
$

	

	Unit Purpose Statement:
	The Vice President/Instructional Affairs Office responds to the diverse and changing needs of Monroe County by facilitating the use of resources and the redirection of resources.  To provide high quality innovative, accessible, and affordable instructional programs in the area of university transfers, workforce development, college preparatory, continuing education and cultural enrichment.  

	Unit Goal:
	Provide leadership and inclusive managerial direction to all areas of Instruction.  

	Link to College Goal:
	1, 2, 3, 4

	

	Unit Objective/Project Description
(assign priority - #1 = highest)
	Link to Plan
	Expected Outcome
	Assessment Criteria &  Evaluation Methods
	Assessment Results
(use of actual data to describe annual performance)
	Use of Results

	Strengthen the academic affairs division 

	10, 11
	Develop an equitable and more impactful allocation structure for S&PD 

2 Professional Development workshops 

Establish 2 weekly blocks of time for campus committees 

Reorganize/strengthen the organizational structure of the middle and upper keys center
	Structure created and disseminated


2 workshops held


2 weekly blocks of time established

Reorganize/hire staff for MA and CS

	Structure not created


Training Tuesday calendar



1 block of time established



Center Director Hired August 2, 2011
	A formal structure was not created or disseminated as priorities for this unit shifted.  However, FKCC sets aside two percent (2%) of the previous year’s allocation from the State Community College Program Fund to provide professional opportunities for faculty and other college employees.  FKCC employees have the opportunity to apply for funds using the staff and professional development request form.

FKCC has established a one-hour block of time from 1pm-2pm allowing committees to meet.  Additionally, full time faculty are not scheduled to teach courses during this block of time allowing increased committee participation.  Curriculum Committee, the Distance Learning Advisory Committee and others utilize this time block to ensure institutional-wide committee participation.  As a result of this 1 hour block of time, FKCC offers training to FKCC faculty and staff from 1-2pm on Tuesdays.  The topics support and foster student success, retention, and engagement through innovation, technology, and improved processes.  

	Expansion of ISLE/Online tutoring services 

	5, 1
	Smarthinking:  
Increase the number of student hours to achieve the contractual agreement of 300 hours

Increase the number of users by 20% each semester

Increase the number workshops to 15 per semester

	
300 hours used for Smarthinking


20% increase each semester


15 workshops held in the ISLE per semester
	
3% increase in hours used



# of Sessions increased by 1%


3 writing workshops offered
	The 2011 year has seen only a 3% increase in hours used:
2010-  82.98 
2011-  85.4

SMARTHINKING was incorporated into the Fall first time in college student orientation as well into the SLS courses.  These presentations and information have not yielded many additional hours of usage.  As a result, the Arts & Sciences department has begun working with the Institutional Research unit to develop a student survey to better plan for future use of SMARTHINKING based on the survey’s results.

Usage data does not capture the number of users, rather the number of sessions logged.  Usage data indicates a 1% increase in the number of sessions:
2010:  142
2011:  144

Due to limited demand for workshops, the number of offerings was reduced to 3 writing workshops.  In lieu of workshops, instructors are available in the ISLE throughout the semester for writing, math, science and other related topics.  Additionally, tutors are scheduled for the ISLE to provide student support.

	Increase presence and enrollment at NAS and Coast Guard
	6
	Meet with the new CO of NAS Key West upon arrival during month of May/June

Communicate with Suzanne Bryant, Education Officer for NAS once per month

Communicate with Daniel Rogers, Educational Officer, from Coast Guard once per month
	Meet with CO from NAS in May/June


Monthly meeting with Suzanne Bryant


Monthly meeting with Daniel Rogers
	No meetings held
	This unit’s priority shifted to focus on the student schedule.  The unit of Recruiter participates in multiple INDOC sessions and workshops at the Naval Air Station to maintain a working relationship with the Navy and Coast Guard.  
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