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	Annual Unit Plan July 1, 2010 – June 30, 2011
	Unit:
	Public Relations 

	
	
	
	

	
	FKCC Mission Statement: Florida Keys Community College is an open-access, educational institution dedicated to serving the intellectual, diverse, cultural, and occupational needs of the Florida Keys as well as the global community. The college is committed to student-centric academic programs and services, workforce development, continuing education, diverse partnerships, electronically delivered instruction, and sustainable practices that prepare students for personal success and responsible citizenship.    

	

	Type of Plan:
	x
	Zero-based
Budget
	
	Self-Funded
	
	Additional Budget Requests for Personnel, 
Supplies, Equipment (attach budget request form)
	
	Additional Budget Request for Renovations/ remodeling (attach budget request)

	

	
Division:
	
Administrative
	Unit Director:
	
Ernst-Leonard
	Budget Acct No.:
	
672999
	Total Amount Requested (Only for Annual Plans requesting new/additional money):
	
$ 

	

	Unit Purpose Statement:
	The purpose of the Office of Public Relations is to keep the College and community informed about the interests and activities of students, faculty, staff, community affiliations, major donors, and Board of Trustees as they relate to the mission. 


	Unit Goal:
	To enhance the image of the college and promote favorable public opinion through various forms of outreach and communication

	Link to College Goal:
	

	

	Unit Objective/Project Description
(assign priority - #1 = highest)
	Link to Plan
	Expected Outcome
	Assessment Criteria &  Evaluation Methods
	Assessment Results
(use of actual data to describe annual performance)
	Use of Results

	Enhance community relations 
	4
	Provide leadership for FKCC special events and FKCC Foundation fundraisers

























Provide promotional support for FKCC special events and FKCC Foundation fundraisers










Increase reach of Facebook by 250% (from 113 “Likes” on July 1)
	Lead  45th Anniversary Committee in development of October 2 community celebration; Participate in FKCC Foundation Fundraising Committee



















Media coverage of events










Total Facebook “Likes” on June 30
	Dir of PR co-chaired the 45th Anniversary Committee and served as an active member of the FKCC Foundation Fundraising Committee (evidence: 45 committee charge and Foundation agenda)




















OCPR obtained media coverage for FKCC special events/activities and Foundation fundraisers via news releases, news pitches to reporters, and radio show interviews.  The efforts resulted in a total of 38 print/electronic articles.




On May 26, FKCC’s Facebook page had 302 new “Likes,” an increase of 255% since June 2, 2010 (evidence: FB screen shot)
	The 45th Anniversary Celebration (Oct 2) provided the platform to raise awareness about the college’s accomplishments and community value to approximately 400 to 500 in attendance of the event, in addition to those reached by anniversary promotion.  The Foundation Fundraising Committee launched two annual fundraising events: Shark Expo (August) and a Scholarship Golf Tournament (May).  All events provided the opportunity for FKCC representatives to communicate positive messages about the college with community members and initiate new or strengthen current relationships.  The fundraiser resulted in over $20,000 for the FKCC Foundation.


Media coverage of FKCC special events increased awareness of events, and therefore participation/attendance.  Ultimately, media coverage contributed to the ongoing projection of a positive public image that is required to grow enrollment, build partnerships, and attract donations and grants.


FKCC’s Facebook page has facilitated communication with FKCC constituents.  Particularly, there has been significant prospective student activity.  The increase in “Likes” equates to an increase in message reach.  Also, the addition of Flickr to the Facebook page enables the community to view photos of FKCC events and activities.


	Improve processes to track communication effectiveness 
	4
	Develop method to track positive/negative/neutral nature of media coverage
	Tracking method incorporated into news archive
	All FKCC print/electronic articles (164 total) are categorized as either “positive,” “negative,” or “neutral” based on PR Director’s assessment of the overall article. 
· 64.6% Positive 
· 20.7% Negative
· 14.6% Neutral
(screen shot of folders)
	The tracking method has enabled the OCPR to track and communicate the ratio of “positive” news coverage (64.6%) versus “negative” (20.7%) or “neutral” (14.6%) news.  Maintaining a majority of positive news coverage reflects well on FKCC’s image.  However, this measurement does not completely reflect effective PR efforts, as some positive news articles were unsolicited and some negative and neutral news articles were handled with proactive, effective communication tactics.  


	Improve navigability, accuracy, and user-friendliness of FKCC website
	4
	Lead Ad-Hoc Website Steering Committee in mandating updates and improvements from content editors and content mangers

	Updates and changes made to website 
	As a result of the efforts of the Ad-Hoc Website Steering Committee—including specific directions and hands-on workshops, the website has been improved.  However, additional improvement is still needed. 
	The updates, changes, and re-formatting of some areas of the website improved user experience.  Workshops provided additional training to content editors and managers, as well as a direction on effectively communicating through an electronic medium.  However, there needs to be additional workshops with content editors and managers who haven’t participated or need follow up.  Additionally, an infrastructure to check maintenance to each section of the website needs to be established with the help of the Web Supervisor/IT department.
 

	Provide marketing support for the development of Student Residence Hall
	4
	Participate in Student Residence Hall Planning Committee; develop marketing plan

	Student Residence Hall marketing plan 
	Director of PR resides on Residence Hall Steering Committee and co-chairs Marketing/Recruitment Sub-Committee. 
Residence Hall Marketing/Recruitment Plan was developed and is being implemented. (evidence: marketing plan)
	The Marketing/Recruitment Plan has guided and organized promotional efforts of the new residence hall, Lagoon Landing.  The development of a listserv has recruited 194 interest leads, and PR efforts produced in 21 news articles.  Additionally, promotion via Facebook has generated interested and provided a platform for prospective students to communicate with each other or ask questions.  


	Improve emergency communications readiness 
	4
	Develop message templates for Blackboard-Connect communications

	Message templates
	Message templates have been developed; but communication procedures have not been incorporated into the Emergency Plan or pre-placed into Blackboard-Connect (evidence: templates)
	Templates help facilitate timely communication of urgent information.  However, to improve emergency preparedness, communication procedures and templates to be incorporated into the Emergency Plan and the Dir of PR needs to be included in the Emergency Committee.  The Emergency Plan was under review; however administrative transitions have put those changes/updates on hold.
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