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	Annual Unit Plan July 1, 2011 – June 30, 2012
	Unit:
	CROP

	
	
	
	

	
	FKCC Mission Statement: Florida Keys Community College is an open-access, educational institution dedicated to serving the intellectual, diverse, cultural, and occupational needs of the Florida Keys as well as the global community. The college is committed to student-centric academic programs and services, workforce development, continuing education, diverse partnerships, electronically delivered instruction, and sustainable practices that prepare students for personal success and responsible citizenship.   

	

	Type of Plan:
	
	Zero Based 

Budget
	X
	Self-Funded
	
	Additional Budget Requests for Personnel, 

Supplies, Equipment (attach budget request form)
	
	Additional Budget Request for Renovations/ remodeling (attach budget request)

	

	Division:
	Instructional
	Unit Director:
	Groomes-Davis
	Budget Acct No.:
	251041
	Total Amount Requested (Only for Annual Plans requesting new/additional money):
	

	

	Unit Purpose Statement:
	The purpose of the Student Services Unit is to assist students with educational planning and career development in a student-centered and accessible environment.

	Unit Goal:
	The CROP program at FKCC will increase the number of low-income, educationally disadvantaged students in grades six – twelve, who upon high school graduation, are admitted to and successfully complete a postsecondary education.

	Link to College Goal:
	

	

	Unit Objective/Project Description

(assign priority - #1 = highest)
	Link to Plan
	Expected Outcome
	Assessment Criteria &  Evaluation Methods
	Assessment Results

(use of actual data to describe annual performance)
	Use of Results

	Enhance the structure of the CROP program

	8


	Additional resources & staff:

Workshop books:  language books, dictionaries, thesauruses

1 support staff (or)

1 work study 

Collaborate with photography instructor to utilize photo lab:

· Utilize lab’s Photo-printer & computer purchased through CROP funding

· Develop and create CROP newsletter

· Photography club

Recommence resource lab remodel:

· 2 + desktop computers

· Internet access for CROP database entry

· 1 dedicated printer connection (printer already purchased)


	Received resources & staff:
Workshop books

1 support staff (or) work study

Lab time established for CROP use of:

· Photo printer & computer 

· Create newsletter

· Establish photography club

Resource lab completed with:

· 2+ desktop computers

· Internet connection established

· Printer connection established in CROP room (printer already purchased)


	
	

	Enhance outreach with civic organizations and county schools


	13,6
	Annual Black History Month events:

1 off campus event

1 FKCC campus event

Reach out to HS seniors and juniors

Implement orientation program at middle school level for students and their families: - 9/11

HOB MS

Sugarloaf MS

Spelling Bee at Fredrick Douglass Gym – 8/12

Participation at Annual Juneteenth  Event– 6/12

Participate in MLK Day parade – 1/12


	1 off campus event

1 FKCC event

Senior Visitation Day 

Junior Visitation Day

Orientation program implemented at HOB and Sugarloaf MS

Spelling Bee participation

Annual Juneteenth Event

Parade participation
	
	

	Expand the programs and services offered through CROP

	6,1
	Offer Student Development Activities through:

After-School Enrichment program at Douglas Gym
Summer Enrichment Program at Douglas Gym
FIU Math & Science Residential Program – 6/11


	Weekly Activities (12) relating to communication, group problem skills, goal setting and values clarification

5% increase in school attendance

FIU Math & Science Program 6/11
	
	

	Motivate students to pursue a postsecondary education

	3
	Pilot new guideline that mandates students to join student clubs

100% CROP students completed FKCC applications

100% CROP students completed FAFSA
	100 % FKCC enrolled CROP students joining & actively participate  in FKCC student clubs
100% completed FKCC application

100% completed FAFSA
	
	

	Develop students basic learning skills and performance

	11
	GPA’s will average 2.5 upon FKCC graduation

	100% of CROP students graduating FKCC average a 2.5 or above
	
	

	Foster academic, personal, and career development through supplemental instruction

	11,1
	Increased # of CROP completers within 3 year scholarship

Develop and Implement ACT prep materials and workshop
	% increase in number of CROP completers within 3 year scholarship

ACT prep materials developed and disseminated to 100% of students

ACT workshop held
	
	


