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	Annual Unit Plan July 1, 2011 – June 30, 2012
	Unit:
	Student Affairs & Accreditation

	
	
	
	

	
	FKCC Mission Statement: Florida Keys Community College is an open-access, educational institution dedicated to serving the intellectual, diverse, cultural, and occupational needs of the Florida Keys as well as the global community. The college is committed to student-centric academic programs and services, workforce development, continuing education, diverse partnerships, electronically delivered instruction, and sustainable practices that prepare students for personal success and responsible citizenship. 

	

	Type of Plan:
	x
	Zero Based 
Budget
	
	Self-Funded
	
	Additional Budget Requests for Personnel, 
Supplies, Equipment (attach budget request form)
	
	Additional Budget Request for Renovations/ remodeling (attach budget request)

	

	
Division:
	
Student Affairs
	Unit Director:
	
Dr. MacWilliams
	Budget Acct No.:
	
590100
611201
	Total Amount Requested (Only for Annual Plans requesting new/additional money):
	
$ 0

	

	Unit Purpose Statement:
	The Student Affairs Division strives to offer first-rate, quality services, programs, facilities and living environments that empower students to achieve the greatest potential in their academic, professional, and personal development

	Unit Goal:
	Provide programs and services that promote student recruitment, retention, learning, and success 

	Link to College Goal:
	1,2,3, and 4

	

	Unit Objective/Project Description
(assign priority - #1 = highest)
	Link to Plan
	Expected Outcome
	Assessment Criteria &  Evaluation Methods
	Assessment Results
(use of actual data to describe annual performance)
	Use of Results

	1. Facilitate a successful opening and operation of FKCC’s residence hall.
	13
	Residence Hall successfully opened and a record of successful operation throughout FY 2012


	90% room occupancy maintained throughout FY 2012 

85% satisfaction rating on residence hall survey – Sp 12
	


	

	
2. Enhance effectiveness and responsiveness of the student affairs department
	1
	Implement a One Stop Shop for student affairs services

Increase student use of technological resources


	Create “generalist” duties

Redesign the lobby of A building

Receptionist re-established in lobby

Schedule representation from all SA areas for generalist duties

Facilitate cross-trainings

35% of students will register online
	
	

	3. Align the Enrollment Management Committee’s goals with strategic and unit planning 
	3
	Create a comprehensive EM plan with specific benchmarks 

Incorporate DOE projection and planning into EM plan

	EM plan

EM plan alignment with DOE projections
	
	


	4. Ensure continuity of student services throughout the Keys
	1
	Facilitate trainings for the Upper and Middle Keys Centers on location and in the KW campus

Increase representation of KW staff/services in the Centers 
	Trainings – 3 in KW and 2 in each Center 


Registration Fairs each semester
FA informational sessions

	
	

	5. Facilitate a successful reaffirmation process
	11
	Submit a Focused Report and supporting documentation

Host the on-site team
	Focused Report & QEP – 9-11


On-site team visit – 11/15-17
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