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	Annual Unit Plan July 1, 2011 – June 30, 2012
	Unit:
	Financial Aid

	
	
	
	

	
	FKCC Mission Statement: Florida Keys Community College is an open-access, educational institution dedicated to serving the intellectual, diverse, cultural, and occupational needs of the Florida Keys as well as the global community. The college is committed to student-centric academic programs and services, workforce development, continuing education, diverse partnerships, electronically delivered instruction, and sustainable practices that prepare students for personal success and responsible citizenship.   

	

	Type of Plan:
	
	Zero Based 

Budget
	
	Self-Funded
	x
	Additional Budget Requests for Personnel, 

Supplies, Equipment (attach budget request form)
	
	Additional Budget Request for Renovations/ remodeling (attach budget request)

	

	Division:
	Administrative
	Unit Director:
	Urban
	Budget Acct No.:
	550100
	Total Amount Requested (Only for Annual Plans requesting new/additional money):
	$18,618

	Additional $9968 – staff training

	Unit Purpose Statement:
	The Financial Aid office will assist FKCC students in finding and applying for sources of financial assistance to help them meet their educational goals and needs. The Office will support the disbursement, reporting and reconciliation of Federal, State and institutional forms of financial aid.

RAVE will more fully develop the academic, professional, and personal skills of students in the targeted special population, who are enrolled in vocational enriched programs, through quality education and activities that are innovative, accessible, and affordable.

	Unit Goal:
	Promote financial aid opportunities to potential and existing students regardless of their physical location. Expand the scope of financial aid services through new media channels. Initiate the development of new partnerships and strengthen existing partnerships through execution of student labor programs. To enhance the services provided for personal, professional, and academic growth of students in the targeted special populations

	Link to College Goal:
	1,  3, 4

	

	Unit Objective/Project Description

(assign priority - #1 = highest)
	Link to Plan
	Expected Outcome
	Assessment Criteria &  Evaluation Methods
	Assessment Results

(use of actual data to describe annual performance)
	Use of Results

	Priority 1 – Deliver federal, financial aid services in accordance with Federal, State, and institutional laws/policies/procedures. Includes the revision of outdated and incorrect Rules /policies/procedures. 
	Goals 1, 3

Objs

1, 5, 11
	· Auditor inspection of Financial Aid records reveals no compelling issues.

· Review and revise outdated Board Rules.

· Review and revise outdated College Policies

· Review and revise existing Department procedures   
	· Annual Bright Futures and federal audit (if conducted) reveal no findings.

· Request Board of Trustee Rule/Policy committee approve revised board rules, policies and procedures as up to date.

· Request Executive Council approval of department policies and procedures.
	· 
	· 

	Priority 2 –Communicate financial aid opportunities to place independent prospects and continuing students.
	Goals

1,3,4

Objs

1,5, 11, 13
	· Enhance web site to include Financial Aid forms, critical deadlines, and helpful links.

· Enhance prospect and student self service features to clearly communicate financial aid status.

· Offer webinar/Skype events to remote students.


	· Revision of  .PDF forms to Adobe electronic form format
· Count the number of web based events.

· Banner 8 Financial Aid Self Service Features related to FAFSA application processing through initial award notification.
· Reduce # telephone calls by transitioning to Skype – internet based communication model.
	· 
	· 

	Priority 2 - Institute programs and performance measurement systems to improve student performance and retention
	Goal 1, 3

Objs 3, 11
	· Create web based learning services and applications targeted specifically to prospective students.

· Increase number of student financial aid awards by 5% over the prior year.

· Improve loan default rate.


	· Increased inquiry/responses through FinancialAid@fkcc.edu email.. 

· Increased utilization of self service functions indicate student interactions that can be audited and tracked electronically.

· Increased student aid reports processed.

· Actively remediated default rate from 15% to 12%. Decrease 3 year rate from 22.5%. to less than 17.5%

	· 
	· 

	Priority 2 – Enhance and expand utilization of student work programs through the coordination of multiple funding sources.
	Goals 2, 4

Objs

6, 13
	· Improve the utilization of the campus based labor funding resources. 
· Deliver key campus based student labor services under Federal Work Study program – specifically meet 13% community service program requirement.
· Deliver high visibility internship and campus based work opportunities to students under the FWEP/RAVEprogram.
	· Compare number of SFWF acceptable students to 0910.

· Verify that all Federal work study funds are depleted.
· Verify that Perkins grant funds allocated to Student mentor positions have been utilized in full.
· Verify that internship program funds result in a minimum of two external internships.  Solicit media coverage of student internship.
	· 
	· 


